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INTRODUCTION

Cultural Tourism(HCM403)isacorecoursewhichcarriestwocreditunits. Itispre
paredandmadeavailabletoall
thestudentswhoaretakingB.Sc.TourismStudies(TSM)programmewithspeciali
sation inCultural
Tourism. ItisaprogrammetenableintheSchoolofBusinessandHumanResources
Management. Thecourseisausefulmaterialtoyouinyouracademicpursuitaswell
asinyourworkplaceasmanagersandadministrators.

WHATYOUWILLLEARNINTHISCOURSE

Thecourseismadeupoffifteenunits,coveringareassuchas
development,ideasandtypesoftourism.ltalso hasrelatedareas
suchastravel,sustainabledevelopment,strategicplanning,budgetingandfactorst
hatinfluencechoiceoftourism.Thiscoursealsogivesaninsightonculturalheritag
einNigeriaandthedevelopmentofecotourism,impactsofpassengertransportatio
nandtourismattractionsinAfricawithparticular reference to
NigeriaandKenya,amongothers.

Thiscourseguideismeanttoprovideyouwiththenecessaryinformationaboutthee
ntirecourse,thenatureofthematerialsyouwillbeusingandhowtomakethebestuse
ofthematerialstowardensuringadequatesuccessinyourprogrammeaswellasthe
knowledgeofcultures,customsandsustainabilityofthetourismindustry.Alsoinc
ludedinthiscourseguidearepiecesofinformationonhowtomakeuseofyourtimea
ndhowtotackletheTutor-

MarkedAssignments(TMAS). Therewillbetutorialsessionsduringwhichyourfa
cilitatorwilltakeyouthroughthedifficultareasandyouwill,atthesametime,have
meaningfulinteractionwithyour fellow learners.

COURSECONTENTS

Thecourseconsistsofhowtourismevolvedfromthegrassroots,differentcultures
ofpeopleandhowtheyaffecttourism,changingattitudesofhostpopulationsandre
asonsforthesechanges,benefitsoftourismtoculture,howtopreservetourism,ther
easonswhypeople
travel,touriststrends,historicaldevelopments,tourismmarketing,thelocalfactor
sandsocio-culturalimpact,culturalbarriers,ethnicdiversityandglobalculture.

COURSEAIMS

Themainaimofthecourseistoexposeyoutothenatureofculturaltourism,themech
anismsnecessaryformanagingculturaltourismandrelatedmattersinthetourismi
ndustry.Thecoursealsoaimsatmaking
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youtohavegreaterappreciationoftheroleecotourismplaysinsustainingandprese
rvingendangeredspeciesofplantsandanimals,andhowithelpsresearchers,espec
iallyanthropologistsintheirresearch.Theaimsofthecoursewillbeachievedby:

*explainingthenatureofculturaltourism.

*describingthe necessarymechanismsformanagingtourism
*explaininghowcultureispreserved
explainingwhypeopletravel

*discussingthe local factorsthatinfluenceruraltourism
*explainingculturalbarriersandethnic diversity.

COURSEOBJECTIVES

Attheend ofthiscourse,youshouldbeable to:

*discussthenatureofcultural tourism
*identifythenecessarymechanismsformanagingtourism
*describehow cultureispreserved
*explainwhypeopletravel

*statethe localfactors thatinfluenceruraltourism
*identifycultural barriersandethnicdiversity.

COURSEMATERIALS

Themajorcomponentsofthecourseareasstated below.
1.Courseguide

2.Studyunits

3.Assignmentfile
4.Recommendedstudymaterialsandtextbooks

STUDYUNITS

Therearefifteenunitsinthiscourse,whichshouldbestudiedcarefully. Theunitsar
e asfollows.

Modulel TheEvolutionofCulturalTourism

Unitl CulturalTourism:anOverview

Unit2 DevelopmentofDomesticTourism

Unit3 Rural Tourism

Unit4 CulturalDiversityandTourismNigeriaCul
Unit5 turalHeritageand TourismMuseums, Cult
Unit6 ureandTourismThelmpactofTourismonC
Unit7 ulture
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Module2 LeisureandTourism

Unitl LeisureandTourism

Unit2 LeisureConditionsandObjectiveAspects
ofthelndividual

Unit3 Ecotourism

Unit4 TourismAttractionsinAfrica (NigeriaandKenya)

Module3 TransportationSystemsandStrategicPlanningPass

Unitl engerTransportation

Unit2 AirTravel

Unit3 VacationOwnershipand Tourism

Unit4 StrategicPlanningin Tourism

Modulelintroducesyoutotheareaofculturaltourism,itsdevelopmentandimpact
ontheenvironmentandculture.Module2dealswithleisure,
tourism,ecotourismandtourismattractionsinAfrica.Module3
examinesthevarioustypesoftransportation,typesofvacationandthestrategyforp
lanningthetourismindustry.Thecourse(HCM403)comprisesofl5unitsanditisr
ecommendedthatathreehourperiodshouldbeallocatedtoeachunitwhichcontain
sintroduction;objectives;maincontent;self-
assessmentexercises;conclusion;summary;tutor-
markedassignmentandreferences/furtherreading.Whenyoufollow
theunitcarefully,itwillinnosmallwayassistyouinachievingtheaimsand
objectivesofthecourse.

StudyPlan

Thetablebelowservesasastudyplanthatwillguideyouthroughoutthestudyofthis
course

Unit Titleofstudyunits Weeks/Activity  |Assignments
CourseGuide 1

Modulel:TheEvolutionofCulturalTourism

1. |CulturalTourism—anoverview 2 JAssignment
2. |DevelopmentofDomesticTourism 3 |Assignment
3.  |RuralTourism 4 |Assignment
4.  (CulturalDiversityandTourism 5 JAssignment
5. [Nigeria’sCulturalHeritageand Tourism 6 |Assignment
6. |Museums,CultureandTourism 7 JAssignment
7.  [ThelmpactofTourismonCulture 8 [TMALltobe

submitted

Vi
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Module2:Leisure asTourism

1. [LeisureandTourism | | 9 Assignment

2. LeisureConditionsandObjectiveAspectsoftheIndi\/iduaISituation 10 |Assignment

Ecotourism 11 Assignment

w

4. [TourismAttractionsinAfrica(NigeriaandKenya) 12 TMAsshould
besubmitted

'ModuIe3:TransportationSystemsand StrategicPlanning

1. |PassengerTransportation 13 |Assignment
2. |AirTravel 14 |Assignment
3. [VacationOwnershipTourism 15 |Assignment
4. (StrategicPlanningandtheTourism 16 [TMAstobe
Industry submitted
Revision 17
Examination 18
Total 18

Eachstudyunitwilltakeatleasttwohoursanditincludestheintroduction,objective
s,maincontent,selfassessmentexercises, conclusion,summary,tutor-
markedassignmentandreferences/furtherreading.Someoftheself-
assessmentexerciseswillnecessitatecontactingsomeorganisations. Y ouareadvi
sedtodosoinordertoobserveindustrialrelationsinpractice.

TUTOR-MARKEDASSIGNMENT

Therearel5study
unitsinthiscourse,eachunitshouldbecompletedinaweekanditisexpectedthatitw
illtakeyoutwohourstocoverthematerial. Atimetablehasbeendesignedforyouind
icatingtherequired

weekstocompletethecourse. Therecommendedtextbooksandstudymaterialsint
hereferences/furtherreadingsectionofeachunitaremeant
togivemoreinformation ifyoucan findthematerials.

There areself-
assessmentexercisesasyougothrougheachsubunit,andattheendoftheunittherei
sthetutor-
markedassignmentwhichismeanttoevaluateyourunderstandingoftheunit. Ans
werandsubmitas indicatedonthetimetable.

MAINCONTENT

Eachunitcontainsself-

assessmentexercisesrangingfrombetween2to3dependingonthesubunitsineach
unit. Theseexercisesaremeanttohelpyouassessyourunderstandingofthemateria
lineachsubunitandtheunitingeneral. Attheendofeachunit,thereisatutor-marked
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sectionthatcontainsquestionswhichcoverthematerialstudiedintheunit. Theseas
signmentsshouldbesubmittedtothetutorformarking. Thesetutor-
markedassignmentswilltakeupto30percentofthetotalscoreofthecourse.

FINALWRITTENEXAMINATION

Attheendofthiscourse,youwillwritethefinalexamination. ltwillattracttheremai
ning70%.Thismakesatotalfinalscoretobe100%.

CONCLUSION

Thecourse,CulturalTourism(HCM403)exposesyoutotheissuesinvolvedincult
uraltourismandhowtomanageandsustainthem.Onthesuccessfulcompletionoft
hecourse,youwouldhavebeenarmedwiththematerialsnecessaryforefficientand
effectivemanagementofmattersrelatingto culturaltourism.

REFERENCES/FURTHERREADING

Inadditiontothemaintext,youwillfindthefollowingreferences/furtherreadinga
ndinternetwebsitesusefulforyourstudies.
Itisthereforeadvisablethatyoumakethebestuseofthem.

Anderson,J.R.L.(2002).TheUlyssesFactor.New Y ork:Harcourt
BraceJovanovich

Arizpe,L.(2000). “CulturalHeritageandGlobalisation”.InAvraniE.,Mason,R&
Torre,M.D.(Eds.)ValuesandHeritageConservation.LosAngeles: Getty
Conservation Institute.

Aryear,G.(1998).TheTravelAgent:DealerinDreams,5ed.EnglewoodCliffs,Ne

wJersey:PrenticeHall. "

Atherton, T.C.(1991).‘Regulationof TourismDestinationDevelopmentandMa
nagementincludingaCritiqueoftheSystemsandPracticeinAustralia.”Un
publishedM.Sc.dissertation.UniversityofSurrey.

Avrani,E.Mason,R.&Torre,M.D.(2000).ValuesandHeritageConservation.Lo
ss Angeles: Gettyconservationinstitute.

Baily,M.(2001).“TravelBusiness:Roomsatthe Top”.AsiaBusiness,27,9Septe
mber,2001.
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MODULE1 THEEVOLUTIONOFCULTURAL

TOURISM
Unitl CulturalTourism:anOverview
Unit2 DevelopmentofDomesticTourism
Unit3 Rural Tourism
Unit4 CulturalDiversityandTourism
Unit5 NigeriaCulturalHeritageand TourismMus
Unit6 eums, CultureandTourism
Unit7 ThelmpactofTourismonCulture

UNIT 1 CULTURALTOURISMANOVERVIEW
CONTENTS

1.0Introduction

2.00bjectives

3.0MainContent
3.1TheReasonsWhyPeopleTravel
3.2TouristProducts
3.3TouristTrends

3.3.1CulturalTourismasaResource

4.0Conclusion

5.0Summary

6.0Tutor-Marked Assignment

7.0References/FurtherReading

1.0INTRODUCTION

Culturaltourismcanbeunderstoodtobethetypeoftourismthatisusuallyundertak
enbyuvisitorsforthepurposeofthedemandforavarietyofculturalactivitiesandpro
ductsthatwouldnormallynotbeavailablewithinandaroundtheirimmediateenvir
onment.Culturaltourismtakestheformoflocal,national,regionalandinternation
aldimensionsasthetourism-
generatingpoints.Theseareenhancedbyageographicalmotion,stateofmind,and
abehaviouralpatternthatrevolvearoundthelove,andsearchforculturalmanifesta
tions. Theseincludepeoplewhoareeagerandareinterestedinenrichingtheirinfor
mationandknowledgeaboutotherplaces,otherpeople’swayoflife,traditionsand
customs.Also,peoplewhoareinterestedinarchaeology,historyofpastcivilizatio
ns,historicbuildingsandruins,battlefields,andshrines,andthosewhowouldliket
ovisitmuseumsofantiquitiesandmodernartpaintingsandsculpturesaswellastoat
tendconcertsandfamousfestivals.
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Theideaandsenseofcuriositywhichareinherentinhumanbeingsandtheurgetolea
rntoknow,whichisratheracontinuousprocessismotivatedbytraveltovisitandsee
oldcitiesandotherhistoric
landmarks.Aslearningisreinforcedandenhancedbythewillandinteresttolearna
ndnotonlymerelybywhatpeoplesee,itbecomesverynecessaryforthetouristsorv
isitorsthatareparticularlyinterested
inculturetorespondtowhattheyseeandidentifythemselveswiththeculturalmess
agesthatthe variousrelicsdepictandoffer.

Byimplication,thismeansthatwell-
informedandeducatedpeopleinmanycountriesaretheonesthatformthemajority
ofthosewhoseekandincreasetheirknowledge byundertakingtravelsandvisits.

2.00BJECTIVES

Attheend ofthisunit,youshouldbeableto:

*define culturaltourism
sexplainwhypeopletravel
*identifysometouristproductsinandoutsideNigeria.

3.0MAINCONTENT
3.1TheReasons Why PeopleTravel

Peopletravelformanyreasonswhichincludeholidayingandcongressionaltouris
m.Themajorfeatureofholidayingtourismistheperiodofstayinaparticulardestina
tionwhichisusuallymotivatedbya
factor.Theseincludeworkpressure,theneedtoleavethenormalenvironmentofab
odeandtheclimateandtheclamourforothersceneries,placesandpeopleofotherpl
aces. Thefactorsarereinforcedbyoneortheaggregationofcelebratingculturalfest
ivals,entertainment,outdoorrecreationandsports,relaxationortouringanewcou
ntryorregion. Theholidayingtourismcanbeatthelevelofmedium,luxuriousand
mass,dependingonthetypeofpackageintermsoffacilities,
qualityofservicesandthepriceat theendofthe destination.

Theholidayingtouristscanbeclassifiedintotwomaingroups:the“conservatives”
andthe““adventurists”. Theformergroupconsistsofthosetouriststhatusuallygoto
thesamecountryordestinationwhenevertheywanttotravel. Thisgroupisnotinter

estedinchangingitscountryanddestination.Inmostcasesthegroupconstitutesma
rriedpeoplewithchildrenwhomusthaveboughthousesorapartmentsandwouldal
wayswanttousethemduringaparticularperiodoftheyear.Thelattergroupontheot
herhandismade upofpeople
whowouldliketovisitdifferentcountriesanddestinationswhenevertheneedarise
S.
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Forobviousreasons,thisgroupisbetterinformed
ofplacesandfacilitiesitexperiencesbecauseofthedifferentcountriesanddestinati
onstheyvisitatdifferenttimes.Ineachofthesegroupshowever,agebrackets,
socialstructure,gender,occupationandincomelevelaremajordeterminantsthati
nfluencethebehaviouralpatternsoftheirtravelsandvisits.

Theotherreasonwhypeopletravelisduetocongressionaltourismwhichtakesagre
atproportionofinternationaltourismbecauseoftheannualincreasesintheinternat
ionalcongressesandmeetingsthattakeplacealmostthroughouttheworld. Infact,t
hisisthekindofatours-
marketsegmentthatcountriesinterestedinthedevelopmentandsustainabilityoft
heirtourismindustryshouldtarget,particularlybecauseofthequantumofincomet
hesetouristsarecapableof
generating.Factorsthatdeterminethegeographicaldistributionoftheinternation
alcongressesinclude:

i) sufficientcongressfacilitiesandorganisationarrangements;locationofth
i) emainand/orsubsidiaryofficesofthecongressorganisingassociations;
locationofcongress
i) venueinrelationtopotentialparticipants;sufficientlodgingfacilitiesandt
iv)  ouristattractionsofthecongressvenue;
accessibility;
V) cost;
vi) importanceofthevenueinrelationtothecongressarea(SpencerandThom
vii)  as,1998:47)

3.2TouristProducts

Tourismproductsconstitutetherawmaterialsinapotentialtouristdestinationthat
needtobedevelopedinordertobeconsideredassuitabletouristproducts. Thesera
wmaterialscanbecategorisedintotwogroupsnamely,thenaturalframeworkandt
hecultural-value-
system.Thenaturalframeworkconsistsofecologicalcontextandclimate, landsca
peandsceneryandseascape,whilethecultural-value-
systemincludesculturalmanifestations,historicalandarcheologicalrelics,mode
rntechnologicalachievements, religiousbuildingssuchas
thoseseeninlsraelandMeccaetc.,seealsoAnderson(2002:30).However,inorder
toturntheserawmaterialsintotouristproductsandthusatouristdestinationwillreq
uirethatcertainplantsandequipmentneedtobeemployedinordertoactualisethepr
ojectthatcanbe consideredandusedformarket-destination-relationship.

Intheirexplanation,SethandBhat(2005:55),assertedthat“asfarasa
touristisconcerned,theproductcoversthecompleteexperiencefrom
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thetimeheleaveshometothetimehereturnstoit”. Thetouristproduct
canberegardedastheaggregation ofthefollowingfactors:

)] accessibilityofthetouristdestination;

i) facilitiesatthedestinationwhichincludesecurity,accommodation,cateri
ng,entertainmentand recreation,and

iii)  attractionsofthedestination,thatwouldincludebutnotlimitedtoitsimage,
to thetourist’smindanddelight.

3.3TouristTrends

Tourismtrendscanbeclassifiedintothreecategories,namelyprimary,
secondaryandopportunity. Thisclassification,aspointedoutbySethandBhat, (20
05),isbasedonthefactthat“tourisminitspresentform. ..
makesmillionsofpeoplemovefromtheirhomes insearchofholiday...”

Accordingly,theprimarytrendconstitutesalargepercentageofthetouristtraffic,a
ndasexpectedaccountsforthemainportionoftherevenuerealisedatthedestinatio
n(s).Factorssuchasaffinity,proximityandsecuritydeterminethecontinuousfunc
tioningoftheprimarytourist

trend.CountriessuchastheUnitedStatesofAmerica, Italy,FranceandSpainbeing
theworld’stoptourismearnershavetakenadvantageoftheprimarytouristtrend(T
ablel).Thistheyhavesuccessfullydonebyinvestingsubstantiallyonmarketintell
igence,productandpricepolicies,aggressivemarketingfunctionsandcontinuous
product developmentthroughtheirResearchandDevelopment(R&D)
programmewithaviewtomeetingthedesiresandneedsofthevisitors.
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Tablel.1: Percentageof TouristTraffic2000-2001

Rank International %Change  |Market
Tourism Share
Receipts
~|(US$billion) _ _
1999 ~[2000* 2000*/1999 [2000*
1. United 74.9 83.8 11.9 17.6
States , , _ _
2 Spain 825 F k- k-
3 France - RB15 ok ok ok
4 Italy - [28.4 R7.7T 25 5.8
3) UnitedKingdo [20.2 19.3 -4.7 4.0
m .
6 Germany - 16.7 o F F
7 China 141 [16.2  [15.1 34
3 Austria 12,5 115  |-8.6 2.4
0 Canada ~[10.2 - [10.8 5.9 .3
10 |Greece 8.8 ~pP3 b8 - R.0
11  |Mexico 7.2 8.0 0.8 1.7 _
12 |HongKong  [7.2 8.0 0.7 - [1.7(China)
13 [Thailand 6.7 75 125 1.6
Australia 7.5 N N N
Russian 7.5 - - -
Fed.

Source:WTO*DataascollectedinWTOdatabase January2000 |

Thesecondarytourismtrendisthetrendthatovertheyearsyieldedgoodresultstoto
uristdestinationsbecauseofitscontinuousmovementtomanyotherdestinations.
Themomentumofthesecondarytourist
trendhasbeensustainedlargelybytheactivitiesoftouroperatorsandtravelagents,
whoseroleisextremelyimportanttothegrowthofthetouristindustry,bothnationa
llyandinternationally,seeforexample,universalfederationofTravel AgentsAss
ociationswww.uftaa.com.Theopportunityor“chance”tauristtrendisrathercom
pletelydifferentfromboththeprimaryandsecondarytouristtrendsinthesensethat
itisfarandremotefromthetourist destinations. Inotherwords, thoughitexists,
but
itisnotverydistincttothelevelofbeingimpactedonanyparticulardestinationsand
theirreceipts.ltisbetterdescribedasatransienttourist
marketandefforttodevotetimeandfundstoresearchinginthisparticulartypeoftou
rist trendmaynotyieldanyfruitfulresult.
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3.3.1CulturalTourismasa Resource

Culturaltourismisverysignificantforpeopleandtheirenvironmentparticularlyw
henitiscelebratedinsuchawayandmannerthatwouldensurethepreservationand
promotionoftheuniquenessofitsheritage.
Thisisbecausethisdevelopmentgives,especiallythehostcommunities,
theopportunitytoimproveupontheirartsandculturalfacilitiesthatcan
attracttouristsbothlocallyandinternationally. Thisassertioninvolvesthosewhoa
realwayswillingtospendsomuchmoneyonsuchfacilities
totheadvantageofthelocalcommunitiesasthisbooststhelatter’seconomy.Recen
tfindingsbytheOrganisationforEconomicCooperationandDevelopment(OEC
D)haveconfirmedthatcultural
tourismhasbecomeverypopularintheworldtodaytotheextentthatculturaltourist
sarespendingquiteasubstantialamountofmoneythanthenormalstandardtourists
.Suchhugespendinghasresultedintocountryandregionaleconomicdevelopmen
t.ExcellentexamplesofthisareKenya, Tanzania,Coted’IvoireinAfricaandthesta
teofFlorida,
UnitedStatesofAmerica.ltishoweverimportantforministriesand/or
agenciesresponsibleforarts,cultureandtourismtopromotesucha
venturethroughstrategicplanning,trainingandretrainingaswellas
providingfundingtoindividualsandgroupsthatwouldundertakeresearchworko
ntheeconomicandsocialimpactofculturaltourism.Studentsareadvisedtovisitan
dexplorethefollowingwebsite: culturalheritagetourism.org.

SELF-ASSESSMENTEXERCISE1

WhatisCultural Tourism?
4,0CONCLUSION

Inthisunit,youareintroducedtoculturaltourismwhichisundertakenwhenpeople
aremotivatedtotraveltovariousdestinationstoseeandsatisfytheirdesiresandnee
dsforavarietyofculturalheritageofotherpeopleandcountries.Y ouarenowconve
rsantwiththereasonswhypeopletravel. Thereasonsincludeholidaying,whichisc
ategorisedinto“conservatives”and“adventurists”,andcongressionaltourism.T

ourismproducts,whicharerawmaterialsinpotentialtouristdestinations,areclassi
fiedintonaturalframeworkand cultural-value—systems.

Again,touristproductsareindeedcloselyrelatedtomotivationstotravel. Thesemo
tivationsrevealthekindsofdestinationsandfacilitiesthattouristsareinterestedinv
isitingandpatronising.Here, itisonlyreasonabletonotethatproductsandfacilities
shouldtakeshapeanddimensionsbasedonthetourists’tastes, motivesandthescop
eoftheattractionsandfacilitiesofferedbythedestinations.Fromthe
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perspectiveofthetourists,theseproductsandfacilitiesbecomepersonalexperienc
esthatindeeddifferindesire,needs,spaceand time frame.

5.0SUMMARY

Inthisunit,youarenowawareofthefactthatculturaltourismisoneofthepurposesw
hypeopletravel. Accordingly,culturaltourismcanbeunderstoodtobetravelsemb
arkeduponbypeoplewhentheyare
motivatedtovisit,seeanddesiretheculturalheritageoftheircountry
andthoseofothercountries. Theseincludeproductsandfacilitiessuchasancientan
dhistoricalmonuments,modernandscientifictechnologies,artgalleriesandplace
s ofreligious interests.

6.0TUTOR-MARKED ASSIGNMENT

1. Whatdoyouunderstandbyculturaltourism?
2. Explorethefollowingwebsite:
a)UniversalFederation ofTravel
b)AgentsAssociationswww.uftaa.com,andsummariseundersuitablesu
b-headings theinformation provided.

7.0REFERENCES/FURTHER READING
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Spencer,J.E.&Thomas,W.L.(1998).IntroducingCulturalGeography.NewYor
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1.0INTRODUCTION

Man
hasbeentravelingforcenturies.Hehasbeentravelinginsearchoffoodsinceprehist
orictimes,andmorerecentlyforbusinessreasons.Infact,theholidaysorrecreation
toursdatefarbackinhistory.Forinstance,carvingsinthetombsofthePharaohsofa
ncientEgypt
attractedtheattentionofkingstotheextentthattheyorganisedandheldroyalparties
astheytooktoursforpleasurestofishandhuntinRiverNileandonthedesert,respect
ively.WealthyRomanslefttheircityhomesduringthesummerwhenitwasusually
hottospendtheir

holidaysatseasidesontheBayofNaples. Also,ancientRomewasalwayscrowded
withvisitorswhohadmadepleasuretourstotheancientcitytowatchathleticcontes
tsandothergamesofinterest
(Wahabetal1993:10).InNigeria,manypeoplehavetakenandarestilltakingpleas
uretourstoplacessuchastheWaseRock,KuraFallsandtheancientJosMuseumin
PlateauState,ArgungunFishingFestivalinKebbiState,theObuduCattleRancha
ndTinapaShoppingComplexin
CrossRiverState,andtheancientcityofBenininEdoStatefortheirhistoricsculptu
re.Also,peopletraveltoviewY orubaartsandcultural
festivals,liketheOsunfestivalinOshogbo.Manytouriststraveltolgbolandforthe
annualculturalyamfestivals,andalsotoYankariGameReserveinBauchiState,
tomentionafew examples.

Tofacilitateandsustainearlytravels,innsandsuppliesoffoodandserviceswerede

velopedsubsequently. Mandevelopedandgraspedtheideaofmakingprofitsbyatt
ractinginvestorsto hisinns,holidaysresorts
anddestinationsthroughwhichtourismanditsmarketingwereestablished. Thew

ayandmannerthroughwhichtourismwasdevelopedinthepastdifferfromtheappr
oachofmoderntourism,especiallyofthepasttwoorthreedecades.However,some
aspectsofthemarketingof
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tourismofthepreviousyearsarestillusefulandapplicabletomanytraveldestinatio
nsandfacilities today.

2.00BJECTIVES

Attheend ofthisunit,youshouldbeableto:

*outlinethehistoricdevelopmentoftourismindustry

*definetheconceptsthatarevitaltotheapproachofthetourismindustry

*identifythefactorsthathavebeenresponsiblefortheexpansionofthetourismind
ustry.

3.0MAINCONTENT
3.1Historical Developmentof Tourism- ProductOriented

Thehistoricaldevelopmentofdomestictourisminparticularandtourismingenera
Iwasthatofconcertedeffortstodemonstrateandconvincepotentialvisitorsasclien
tsthatthegoodsandservicesofa particulardestinationwere thosethatthe
potentialvisitorswant.

Theproduct,whichisthecombinationofattractionsofthedestination,becomescri
ticallysignificantinapromotion.If,forinstancethedestinationisthefamous\Wase
RockinPlateauStatethatpossessesspecialfeaturesandaccommodatesavarietyof
exoticspeciesofanimals,effortsshouldbemadetoconvincethepotentialvisitorst

hathaveinterestinsuchfeatures. Thegoalofpromotingthedestinationwouldbetoc
onvincethevisitorsthattheywillhaveagoodproductfortheirmoney.However,ift

hedestinationisaseashoreareasuchasthebarbeachinLagos,thesameapproachsh

ouldbeemployedinanefforttoconvincethepotentialvisitors(thoughtheymaybe

afraidoftheocean)thatthisistheactualplacethatwouldofferthemanassuranceofa
delightfulandmemorableholiday.

Today,thepracticeofbasingamarketingprogrammemainlyontheproductasthea
ssetsandresourcesofthedestinationisnowthevogue.Thisisseenandnoticedinad
vertisementsandthebrochureswhicharebasedontheproduct,theassetsandresour
cesofthedestinationwithlittleorlessattentionandemphasisbeinggiventothenee
dsanddesiresofthosetheyseektoattractasvisitorsandcustomers(Ventozel:89).T
hecontinueduseoftheproduct-orientedmarketingapproach,hadrecorded
quiteasubstantialnumberofvisitors(Lumberge&Lumbeng,1995:3-
8).Thisgrowthismainlyduetotheexpansionofthetravelmarkets,particularlythe
grouptravel,whichhadrecordedmorepeoplewithmore
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timeandmoremoneythatcouldbeearmarkedfortravel,pleasureandbusiness.
3.2ModernTourismMarketing—VisitorOriented

Inrecenttimes,moreattentionhasbeenturnedawayfromthehitherto
productorientedtovisitororientedtourism.Thishasledtothedevelopmentofnew
conceptssuchasvisitormotivationandvisitor

satisfaction. Thischangebecamenecessarywhenthefirsttourism
developmentmarketeraskedthequestion:‘Whatdothosepotentialvisitorswanto
rdesire?’ Insteadofwhatdowenowhavethatwecansell?’Indeed,suchachangedid
notoccurimmediatelyasmanydestinationsandresortsstillheldontothehistorican
dtraditionalproduct-
orientedapproachtothepromotionofthetravelindustry.However,atalaterstage,
manyfactorsledtothechangesbecause
tourismmarketersnoticedthatmarketersofotherproductsweredirectingtheirmar
ketingeffortstotheneedsanddesiresoftheirpotentialcustomers.Withtheexpansi
oninthenumberofpeople
travelingdomesticallyandtosomeextentinternationally,anumberof
destinationsandchangesinproductsequallygrowtoaccommodatevisitorsandthe
irneedsanddesires.Anothermajorchangethattookplacetosustainthevisitororien
tedapproachwastheplanningof
domestictoursinseveralways:(1)byaprofessionalbasedonmassproduction,(2)b
yanamateur,or(3)byaprofessionalonacustombasis. Thesenew innovationsled
to:(a)the developmentofadestination
thatwouldbeinlinewiththetourist’sneedsanddesires,and(b)theselectionofsome
sub-
marketsthatwouldneedthosesimilardestination(s).Suchchangesfromproducto
rientedtovisitororiented
tourismincreasedthenumberofvisitorsandtravelstotheextentthatmereproductt
ourismmarketingcouldnotsustain. Thisledtoafurtherchangeinthedevelopment
ofdomestictourism;seealsoWahabetal.(1980).

3.3TourismMarketing—DestinationOriented

Theapproachofthemodernvisitororientedmarketinghasledtotheincreaseinboth
domesticandinternationaltravels.Suchanincreasehasbeenattributedtotheavail
abilityofinformationonthecharacteristicsandmotivations;theeffectivenessinth
etourismworkistheeffectivenessofthetourismmarketingaswellastheservicesof
thevolunteervisitorinformation person.

10
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TOURIST
Needhelp?

Stopme

Figure2.1: VolunteerVisitorinformationPerson,Manitoba’sVIPPr
ogramwelcomes

Source:AdaptedfromLumberg&Lumbeng

Y etotherfactorsthathavecontinuedtoberesponsiblefortheexpansionoftourismi
nclude:

I. increaseinpopulation.
ii. increaseinreal percapitalincome.
ii. increaseineducationalattainment.

(\2 increaseinlifeexpectancy.

V. improvementintransportationtechnologyandsystem.

Vi. increaseinthe leisureavailabletomillionsofpeople.

vii.  increaseofpeoplewithprevioustravelexperiences.SeeUnitedNationsDe

velopmentProgramme-HumanDevelopmentReport,(2006:46).

Also,whileconsideringtheimpactsofchangeontheoveralleconomyofacountry,f
actorssuchaseconomic,environment,governmentandsocialareexcellentexamp
lestobeconsidered.Forinstance,theeconomicfactorleadstoincreaseinprofitsan
demploymentopportunitieswithinboththetourismindustryandtheothersectors
supplyingthetourismindustry. Theenvironmentalfactoraccountsforimproveme
ntsandenhancementsintheenvironmentalquality,thusattractingandsatisfyingt
heneedsanddesiresofthetourists.Withregardstogovernment,thisleadstoincreas
einlicence,taxesandothergovernmentrevenues.Intermsofsocial,thisincreasest
heopportunityfortheexchangeofideasamongavarietyofpeoplewithdiverse
cultures,andareasthatcouldleadtoimprovementsinunderstanding,appreciation
andgoodwill(UNDP:HumanDevelopmentReport,
2004:1).Theseexamplesareinnowayexhaustive.

SELF-ASSESSMENTEXERCISE?2

Whyis TourismIndustryimportant?

11
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4.0CONCLUSION

Inthisunit,youareacquaintedwiththehistoricaldevelopmentoftourismwhichsta
rtedlocallyandshowedthatmanhadbeentraveling
forquitelongformanyreasonsthathaveincludedbusiness,searchforfoodandthed
esireforrecreation. Tomakethetouristindustryfunctional,innsandadequatesupp
liesoffooditemsandotherresources
weredeveloped.However,whenmangraspedtheideaofprofit,hequicklyimprov
edonhisinnandtourists’destinationsthroughwhichtheconceptoftourismmarket
ingwasestablished.Overtheyears,thetourismmarketingapproachwentthrought
hreestages—
productoriented,visitororientedanddestinationorientedwiththeultimateobjecti
veoftourismtoachievebenefitsforthedestinationandthepeople. Also,anumbero
ffactorsinfluencethetrendsintravels,
particularlytodestinationsblessedwithassetsandresourcessuchas
beautifulnaturalsceneries,delightfulclimatelikethatofJosPlateau,
greatworksofartsandhumaninventions,andothergreatresources,whichinclude
avarietyofculturesthatpeoplecanappreciateandsharefromall
overtheregionsoftheworld.

5.0SUMMARY

Y ouarenowconversantwiththehistoryofhowdomestictourismstartedmanycen
turiesagowhenmanstartedtouring,beginningwithhisimmediateenvironmentto
admiringlocalcarvingsandundertakingfishingandhuntingexpeditionsinfarawa
yriversanddeserts,
respectively. Todayglobally,withthedevelopmentoftourism,people
haveandarestilltravelingforpleasureandholidays.Suchtravelshaveresultedtoc
hangesthatinfluencedtheeconomy,environment,governmentandtheentiresoci

ety.
6.0TUTOR-MARKED ASSIGNMENT

1.Tracethehistoricaldevelopmentofthetourismindustryfromthedomesticto
theinternationallevel.

2.Whatarethemajorfactorsthathaveinfluencedtheevolutionofthetouristindustr
y?

3.Whatisthefutureofthe tourismindustry?

12
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1.0INTRODUCTION

Theworldwidegrowthofruraltourismhasgeneratedaconsiderableinterestinrese
archesthatfocusontheimpactoftourismontheruralandsometimesremoteenviro
nmentsondifferentscalesandwithvaryingemphasis,oftendependentuponthedis
ciplinarybiasoftheresearchers.Itisincreasinglybeingacknowledgedthatmultidi
sciplinaryresearchskillsareneededtounderstandtheoperation,organisation,imp
actandmanagementoftourismindifferentruraldestinations. Thisunitaimsto
developagreaterunderstandingofhowruraltourismenterprisesoperateandthefa
ctorsthatinfluencethedifferentstagesofitsdevelopment. Thisunitalsoexploresth
enature,developmentandmanagementof
ruraltourism.Anyremotetouristattractionthathasauniqueculturedrawstheattent
ionofpeoplethatloveadventureandpeoplewholiketosatisfytheircuriosities.

Mostremoteareasarenotverywellknown,untilafewtourists discover
thearea.Whentheareastartsbecomingpopular,someofthelocalentrepreneurspr
ovidefacilitiestocaterforvisitors. Therearevarious
termsusedtodescribetourismactivitiesoftheareas.Someoftheterms  areagric-
tourism,farmtourism,softtourism,alternativetourismandmanyothers.Healthw
ise,ruraltourismofferstouristsgoodairthatisnotpollutedbytheindustriesandcars
foundinurbanareasandalsolessnoisepollution.Inplaceoftraditionalholidays,et
hicaladvocates propose arangeofalternatives-
ecotourism,communitytourism,cultural
tourismandgreentourismtonameafewallofwhichprescribeabigdoseofnature,re
sortsfrivolitiesandfun.

14
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2.00BJECTIVES

Attheend ofthisunit,youshouldbeableto:

*define thetermcarryingcapacity
*describethelocalfactorsthatinfluenceruraltourism
explaintheimportanceofruraltourism.

3.0TheCarryingCapacity

Carryingcapacityistheleveloftourists’presence which
createsimpactsontheruralcommunity,environmentandtheeconomythatareacc
eptabletoboththetouristsandhosts,whichissustainableovera

periodoftime. Astourismactivitiescanhaveimpactsonthesocial,
cultural,environmentalandeconomic
characterofadestination,coupledwiththebeliefthattheseimpactscangrowinmag
nitudeasthevolumeoftouristarrivalsincreases,itisbelievedthattheremaybesom
ethresholdlevelofvisitors’presencebeyondwhichtheimpactbecomes
intolerable. Whenthishappens,thesethresholdlimitsarereferredtoas“saturationl
imits”andnotthesameas“carryingcapacity”,becausethecarryingcapacity
hassomenotionofsustainability. Tourists’presenceis
usedforcarryingcapacityratherthanthenumberoftouriststhatareusedfor“saturat
ionlimits”. Thisisbecauseitisnecessarytoadjusttheabsolutenumberofvisitorstot
akeaccountofanumberoffactors.
Thesefactorsinclude:thelengthofstay,thecharacteristicsofthetourists/hosts,the
geographicalconcentrationofvisitorsandthedegreeofseasonality.SeeAtherton,
(1991:151-159).

Itisimportanttomeasuretourismpresenceinsomeunambiguousmanner. Thiscou
Idbedoneintermsoftourism“units”,wherethenumberofvisitorarrivalsisweighte
daccordingtotheabovefactorsinordertoprovideastandardisedunit.ltisimportan
ttonotethattherearedifficultiesinincorporatingdayvisitorswiththosevisitorswh
ostayovernight. Theformerarelikelytohaveadifferentimpactperhourofstaythan
theones thatstayovernight.Furthermore,tourismisassociated
withimpactsonsociety,culture,environment,andtheeconomy,therefore,thecarr
yingcapacityislikelytooccurinoneoftheseareasfirstbutnotinallofthematonce. A
destinationmayrealisethattourismactivitiesbringpressuretothelocalecosystem
beforecreatinganyseriousthreatstothesocialstructure,cultureoreconomy. Thati
stosaythatthecarryingcapacityforaparticulardestinationisdeterminedbyenviro
nmentalconsiderationsandthattheotherfactorsmayberunningbelowthecapacit

ylevel. Thedeterminationofcarryingcapacitycanbeshownasafunctionofavariet
yoffactorsthatfollowplanningandregulationtogenerateanimpactonthetourism

destination.Figure2

15
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belowshowsaschematicframeworkforthedeterminationofthecarryingcapacity.

factors

factors

Tt

PlanninaPtocess
HaHRgHOGESS

Management of
Development

Technoloay
g7

Figure3.1:CarryingCapacitySource:
adapted fromAthertonT.C. (1991)
Source:

3.2Local Factors

Localfactorsinfluencethechoiceoftourismdestinations.Localfactorsinclude:so
cialstructure,culture,environment,economicstructure,politicalstructureandres
ources. Inthissegment,wearegoingtoexplainandelaborateontheselocalfactors.
Thesocialstructureofacountryoranycommunitydeterminestheleveloftoleranc
eforthepresenceoftourists.Cultureisanotherinfluencingfactorascultural
characteristicsofadestinationplayanimportantroleindeterminingimpact. Them
oreunusualtheculturalbackground,themoreattractivethedestinationmaybecom
e(Murphy,1995).Theresultcanbringaboutthecommercialisationofculturalfeat
uresandtraditions,suchasdances,

costumesandthedestination’sartsandcrafts. Theenvironmentisanotherfactor;it
canbechangedbythepresenceoftourists. Theenvironmentcanbenaturalorman-
made.Environmentalchangeisinevitable. Theeconomicstructurewilldetermine
thebenefitsandcostassociatedwithtourismactivity. Themoredevelopedandindu
strialised

16
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theeconomyisthemorerobustthetourists’presencewillbe.ltwillbe
sucheconomiesthatareabletosecurethemaximumbenefitsfromtourismwhile
carryingminimumcosts(Jafaril997:10).

Thepoliticalstructuresometimesreflectstheidealsandbeliefsofthehostcommun
ityandcanalsoactivelyencouragetourismdevelopment

orhinderit. Theavailableresources,i.e.labour,capitalandland,haveamajorinflue
nceontheacceptabilityordesirabilityoftourismdevelopmentandontheformthat
developmenttakes.Whenlocalresourcesarescarce,competitionforthemwillbeh
ighandtheopportunitycostofusingtheseresourcesfortourismwillalsobehigh.
Onthepositiveside,tourismdevelopmentmayresultinimproved
infrastructure,whichwillbeavailabletohostsaswellastouristsandtherebyenhan
cethequalityoflifefor thelocalresidents.

3.3TheSocio-culturallmpactofTourism

Thereareavarietyofwaysinwhichwecanlookattourismandsocioeconomicdevel
opment.Thedevelopmentofthetouristproductisinextricablylinkedtothecontrib
utionthattourismdevelopmentcanmaketothegeneraleconomicdevelopmentofa
nytouristdestination.The
developmentoftourismproductstosomeextentdeterminethetypeoftourismactiv
ity,whichwillinturnbepartlydeterminedbythesocioeconomiccharacteristicsoft
hetourists.Similarly,theeconomicandsociologicalimpactoftourismonthehostp
opulationwillpartlybe

determinedbythetypeoftourismproduct. Theproductbroughtaboutbytheinterac
tionofhostsandtouristsisawell-
documentedphenomenon,andthefindingsofSmith(1999)inherbookontheanthr
opologyoftourismhaverapidlygainedacceptanceintheacademicworld.Asalrea
dystated,anyformofeconomicdevelopmentwillcarrywithitimpactsforthesocia
Istructureandculturalaspectsofthepopulation.Evendomestictourism,wherehos
tsandtouristsaregenerallyfromthesamesocio-
culturalbackground,resultsinsocialandculturalchangeasaresultofthishosts/tou
ristscontact(Smith1999:107).

Atypicaldevelopmentscenarioofconsideringthetourismproductasit
growsfrominfancytomaturityfollowsthissequence. Afewtourists“discover”an
areaordestination.Inresponsetothisdiscovery,localentrepreneursprovidenewf
acilitiesorspecialfacilitiestoaccommodatethegrowingnumberofvisitorsand,m
oreimportantlytoattractmoreofthevisitors.Gradually,thepublicsectorbeginsto
provideneworimprovedinfrastructuretocaterfortheinflowofthevisitors.Finally
Jinstitutionalisedormasstourismisdeveloped,whichiscommonlyresort-
basedandsoldasapackage.Itisbaseduponlargevolume
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productioninordertoexploiteconomiesofscaleinmarketing,accommodationan
d transportation.

3.3.1TheSocioEconomicBasisof TourismDevelopment

Therearefactorsthatinfluencetheattitudeofpeopletowardstourismatbothdomes
ticandinternationallevels.These include thefollowing.

I. Age:itisunlikelythatmostelderlypeoplewilldecidetotakeupatrekkingm
ountaineeringvacation,orchoosearesortbecauseofitsnightclubs.
Education:thereisatendencytoassociatethemoreadventurousandindepe

ii. ndentvacationswiththemoreeducatedportionofthepopulation.
Incomelevels:incomelevelshaveanobviousinfluenceonthedecisionofp
eopletotravel,thelocationstowhichtheytraveltoandoftenthemodeoftran

iii. sport.

Socio-
economicbackground:thepreviousexperiencesofpeoplewillplayanimp

iv. ortantroleindeterminingthetypeofholidaytheywillgoforinfuturetimepe
riods.Forinstance,children fromthehighersocio-
economicgroups,whoareaccustomedtofrequenttripsabroad,arelikelyto
continuethispatternthroughoutchildhood.

Inadditiontosocioeconomiccharacteristicsofthetourists,thetourismdevelopme
ntprocess,togetherwithitsimplications,shouldbeexamined. Thisapproachenco
mpassesthepsychologicalbasisfortourismdevelopment,thesociologicalbasisf
ortourismdevelopmentandthe socioeconomicbasisfor tourismdevelopment.

Ingeneral,thereisadirectsocioculturalimpactwhichresultsfromthecontactbetw
eenhostsandtourists.DeKadt(197a:19),suggeststhatthereare
threebroadcategoriesofsuchcontactasfollows.

I. Whenthe touristsbuygoodsandservicesfromhosts;
ii. Whenthehostsandtouristsshareafacility(beach,transport,restaurant,etc
).

iii. Whentouristsandhostsmeetforculturalexchange.

Thefirsttwoofthesetypesofcontactsareassociatedwiththemajorityofthenegativ
easpectsofsocialcontacts,whereasthelasttypeofcontactisprimarilypositiveinn
ature.BycomparingtheseareasofcontactswithSmiths(1999:26)typologicalofto
urists,itisevidentthattheexplorer/adventurertouristismostlikelytotakepartinth
elatter
positivetypeofinteractionandthemasstouristwiththeformertypeofcontact.

18
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SELF-ASSESSMENTEXERCISE3

Listsomeofthefactorsthathaveimpactonruraltourismasatouristdestination.

4,0CONCLUSION

Inthisunit,youareawareofthefactthatruraltourismisfastgrowing, because
peoplewholoveadventuresaremovingtotheseremoteareastobeabletofeelthenat
uralenvironment.Inaddition,ruraltourismisan
avenueforlearning,thus,educationists,historiansandanthropologistsarepartici
patinginalotofruraltourism. Theleveloftourists’presencecreatesimpactsonther
uralcommunity.Localfactorsinfluencethechoiceoftourismdestinations.Thesef
actorsaresocialstructure,
culture,environment,economicstructure,politicalstructureandresources.Cultu
ralcharacteristicsofadestinationplayanimportantroleindeterminingimpact.

5.0SUMMARY

Inthisunit,youhavelearntthattourismdevelopmentusuallyresultsinimprovedin
frastructurethatwillbeavailabletohostsaswellastourists. Thesedevelopmentsen
hancethequalityoflifeforthelocalresidents.Labour,
capitalandlandareresourcesthathaveamajorinfluenceontheacceptabilityandde
sirabilityoftourismdevelopment. Thesocialstructureofacountryoranycommun
itydeterminestheleveloftoleranceforthepresenceoftourists. Themoreunusualth
ecultural background,themorethedestinationbecomesappealingto tourists.

6.0TUTOR-MARKED ASSIGNMENT
1.Explainthetermcarryingcapacity

2.Whatarethelocalfactors thatdetermineruraltourism?
3.Brieflydiscussthesocio-culturalimpactoftourism

19
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1.0INTRODUCTION

Cultureisalearnedbehaviour.Peoplelearnuniquesetsofbeliefs,values,attitudes,
habits,customs,traditionsandotherformsofbehaviourofthesocietytheylivein. A
partfromcultureslikeAfrican,Latino,EuropeanandAmerican,thereareculturalv
ariationsanddimensionslikeAfrican-American,Asian-America,Hispanic—
American,European-AmericanandFrench-
Canadian.AfricanandNigerianexamplesareAfricanArabsofNorth Africaandth
eShuwa

ArabsinBornoandNorthernCameroun. Theseculturalvariationsareablendofcul
tures.Culturehasaninfluenceonthebehaviourofthepeopleandbecausedifferentc
ulturesbringaboutdifferentbehaviourin
people,itisimportanttobeawareandrespectthecultureofotherstoavoidmisunder
standing.Inthehospitalityandtourismindustry,cultural

barriersexist. Therefore,itisimportanttounderstandethnicdiversityissuesofmin
orities,andhowtotrainethnicgroupstounderstandthevariousculturalaspectsino
urhospitality andtourismindustry.

Multiculturalmanagementrecognisesculturaldifferencesamongemployeesinth
ehospitalityandtourismindustry,asmembersof
distinctethnicgroups.Multiculturalmanagementismanagingtheorganisationth
atallowsdifferencesinvalueslikegender,economiclevel,ageandethnicgroupsin
thehospitalityandtourismindustry. It
hasbecomenecessaryformanagersandemployeestohaveacrossculturalawarene
ssandanunderstandingofethnicidentity. Employersareresponsibleforcreatinga
ndmaintainingaworkingenvironment
thatispleasant,andforavoidinghostile,offensive,intimidatingordiscriminatory
conductsorstatements. Thisincludesrespectforeverybody’sculture.
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2.00BJECTIVES

Attheend ofthisunit,youshouldbeableto:

*define cultureandlist thetypesofcultural context
sexplaintheterm*‘ethnicandculturaldiversity”’
*describedifferenttrendsinmarketing,humanresourcesandculture.

3.0MAINCONTENT
3.1CulturalBarriers

Cultureismanifestedinseveralways,whichincludemodeofdressing,language, f
ood,gestures,andmanners.Rodolfo(2004.6)hasrecognisedtheimportanceofthe
seattributes. Alotofindividualsusuallyhavedifficultiesindealingwithothercust
omsandlanguages.Othercomponentsofculturebarriersarevalues,assumptionsa
ndperceptions,whicharehardertocomprehendthancustomsandlanguages. Ther
eare twocontextstoculture. Thereisthelow-contextcultureandthehigh-
contextculture.Alow-
contextculturehasthebulkofitsinformation,intentionsandmeaningsinsimplew
ordsandsentences. Thehigh-
contextculturehasacontextofgreatimportanceandwhatisbehindthewordsisasi
mportantasthewordsthemselves. Therefore,apersonfromalow-
contextculturewillnaturallyfinditveryhardtoadjustandoperatein ahigh—
contextculturalsociety.

MostofthecountriesintheWesternhemispherehavealow-
contextculture,examplesincludeNorth AmericaandNorthernEurope.Informati
onandintentionsareexpressedinwordsandsentencesina
veryclearandunderstandingmanner.CountrieslikeJapanandothercountriesinA
siahaveahigh-
contextculture.InJapanforexample,notonlywhatissaidcounts,buthowitissaid,
whosaiditandwhenitwassaid.Alsoofsignificanceiswhatwasnotsaid.Gestures,p
auses,
silencesandeventhetoneconveymeanings.Inthehighcontextculture,readingbet
weenthelines
andinterpretingthemeaningbehindthewordsareofutmostimportance.Languag
ecanbeanotherbarriertocultural
understanding.Sometimeswhenpeopleusethesamelanguage,therecanbemisun
derstandingsandmisinterpretations.Evenwhenthesamewordsandsymbolsareb
eingused,thesamewordscanstillconveydifferentmeaningstodifferentindividua
Isthatcomefromdifferent culturalbackgrounds.SeealsoSeyla, (2002:5).
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3.2EthnicDiversity

Ethnicdiversity,asassertedby
PattersonandSusser,(2001:11)isawayofacceptingallpeopleregardlessoftheirm
anners,appearances,customsandlanguagesorbeliefs. Thestudyandappreciation
ofculturaldiversityprovideanyorganisationinthehospitalityandtourismindustr
y,aconduciveworkplaceasitenrichestheworkplaceandalsoenrichesthehumana
ndcustomers'relationship. Theworldofethnic
diversityisgrowingatanalarmingrate. Someofthefactorsresponsibleforthegrow
thinethnicdiversityarethetechnologicaladvancementin
thehospitalityandtourismindustry. Migrationisrampantbecauseofeasiermodes
oftransportations.Peopletraveltootherplacestogainemployment. Thehospitalit
yandtourismindustry,asthelargestemployeroflabourintheworld,employsmost
ofthesemigrants. Allovertheworld,thehospitalityandtourismindustryemploys
Hispanics,African—Americans,Asian—
Americans,Africans,Asians,andEuropeans,amongmanyothersthatrelocateatw
illtoanypartoftheworldtheychoose.Thesepeoplefromdiverseculturesmakethe
backboneofthehospitalityandtourismindustry.ltisprojectedthatbetweenonequ
artertoone-
thirdofallworkplacesinagivenregion,willconstituteofracialorethnicminoritygr
oupsinthenearestfuture. (WorldCommissiononCultureandDevelopment
(1993:16).

Today’smanagersandemployersarewelcomingtheethnicdiversitytheyencount
er. Thisisbringingaboutapersonaldesiretolearnmoreaboutculturesandenviron
mentsdifferentfromtheirown.Theemployers,whodonotseeculturalpluralismas
anadditionorextension

ofthepracticeoftheglobeasasociety, mustrealisethattheyarenotpreparedtofunct
ioneffectivelyashospitalityandtourismmanagersinpluralisticenvironment. Tob
eabletointeractwithpeoplefromdifferentcultures,itisvitaltounderstandtheirval
ues,normsandpriorities.Culturehasprofoundimpactontheattitudes,prioritiesan
dbehavioursofindividualsandgroups.Hospitalityandtourismmanagershavea
responsibilitytherefore,todevelopandrecognisetherealitiesfacingthehospitalit
yindustry.Ethnicandculturaldiversityformedalargepartof
thatreality(WorldTourismOrganisation(WTO)www.worldtourism.org).

3.3Global Culture

Alongwiththegreatculturaldiversityoftheearth’speople,therehasbeenanewdev
elopmentcalledaglobalculture. Thetermreferstothespreadofcommonelements
ofculturestodifferentareasoftheworld.
AsrightlypointedoutbyJagdishinhisarticle,“BordersBeyond
Control”’theworldisashrinkingone. Thismeansthatglobalisationhasmadethewo
rldsmallerandtechnologyhasmadeallcornersofthe
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worldmoreaccessible. Thegrowingspeedofcommunicationsisan
importantpartofthisprocess.Peopleinonepartoftheworld
canwatchtelevisionandsatelliteprogrammesofeventshappeninginanotherparto
ftheworldthousandsofmilesaway. Themobilephonetechnologyhasevenbrough
ttheworldcloser
andcommunicationtofriends,lovedonesandbusinessassociatesisjustafewclick
saway.Theinterdependence
ofcountriesintheworldintermsoftradehasbeenanotherreasonfortheriseinglobal
culture. ThisdevelopmentwaswellexpressedbyHarrisonandHunting(2000:13).
Furthermore,food,clothing,
technologyandgoodsofalltypesaretradedamongtheentirepeopleof theworld.

Migrationhasbeenoneofthemostunifyingfactorsofglobalculture.Largescalemi
grationshavetakenplacemanytimesinhumanhistory.Inthe1900s,migrationsha
veresultedinthemixingofpeopleofoneculturewithpeoplefromanotherculturalb
ackground.Technological
advancesinthetravelindustryhaveimpactedgreatlyoncultural
diffusion.Travelhasincreasedinspeedandefficiencyandpeoplenowtravelfromo
neendoftheworldtoanotherinamatterofhours. Asa
resultofmigration,mostcountriesintheworldhavepeopleofmorethanoneculture
.AnexamplecanbefoundintheUnitedStatesof
America.AmericahasreceivedculturalinfluencesfromWesternEurope,Asiaan
dAfrica.This hasresultedtovariationsinculture.These variationsareAfrican-
America,Asian-American,Hispanic-AmericanandFrench-
Canadian.Theseculturalvariationsareablendofcultures.
AnothertypicalexamplecanbefoundintheSouthAfricansociety,wherethereisa
mixtureofBritons,Portugueseandindians. Therehavealsobeeninter-
marriagesamongthesedifferentnationalitiesthathavehelpedinbreakingdown
thebarriersofculture.

3.3.1CulturesofotherEthnicGroupsinNigeria

Aswehavereadearlierinthisunit,therearemorethan250languagesthatarespoken
inNigeria,withEnglishconsideredtobetheofficial

language. Themajorlanguages,i.e.Hausa, lgboandY oruba,werealsodiscussedin
theearlypartofthemaincontent.ltwillbelogicaltotryanddiscusssomeoftheothert
ribes,ethnicgroups,theirheritageandlocations.Althoughinthenorthernpartofth
ecountry,theHausalanguageisdominant,therearealsoothersmallertribeslikethe
Kanuri
andtheBorapeopleinMaiduguri,BornoState;theZurupeopleinKebbiStateandth
eBilliriethnicgroupinGombeState. TheMiddle
belt,alsoknownpoliticallyastheNorthCentralRegion,boastsofthemostdiversee
thnicityinthewholeofNigeria.lthasalmost65percentofthetribesinNigeria.InPla
teauStateforexample,BassaLocalGovernmentAreahasoneofthehighestdiversi
tyinitsethnicgroups.TheseincludeBuji,Jere,Lemoro,Amo,IriqueandRukubato
mention
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justafew.OthertribesinthestateareMushere,Ngas,Pyem,Chip,Goemai,Qua’an
Pan,MwagavulandBerom.AlsointheMiddleBelt,
wehavetheBachamaandMichikafromAdamawaState,theEgon,
Mada,WambaandalsoBaribaripeopleofNasarawaState.WealsohavetheNupea
ndGwaripeopleofNigerState,whichisalsointheMiddleBeltRegion.BenueState
alsohastheTivandldoma,whiletheJukunpeopleareinTarabaState. Thesouthwes
tofNigeriaismostlycomprisedoftheYorubapeople,althoughthelocationoftheirt
owns

makesthedialecttodifferalittle. Aninvasion,startedbytheJihadmovementonthe
Yorubapeoplewhichended uparoundKwaraStateisthereasonwhytheY oruba
language hasalittlevariationcalled dialects.

StartingfromthenorthernpartoftheY orubaKingdomi.e.fromllorin,
downtoitssouthernparti.e.Oyo,0gun,OsunandtoLagos,theunique
thingaboutthedifferentlevelofvariationisthedialect. Theyhowever
understandoneanother.Inotherwords,thedialectvariationisnota
languagebarrier.InthesoutheasternpartofNigeria,thelghopeoplearethemostdo
minantethnicgroup,butliketheYorubas,theirlanguagealsohasalittledialectalva
riationdependingonthelocation. Thelgbokingdomhasitsnorthernboundaryfro
mBenueState,downtoEnugu,

Anambra,Imo,Ebonyiandsoon.JustliketheY orubapeople,thevariationintheirla
nguageisnotalanguagebarrierastheyunderstandoneanother. Anotherveryintere
stingregioninNigeriaisthesouth-southregion.ltspeculiarity
isalmostlikethatofthemiddlebeltregion.
Itislocatedbetweenthesouthwestandsoutheastanditisalsoabitdiverse.Somestat
esintheregionlikeEdoandDeltaarehavingtheWarri,theltsekiriandUhrobopeop
le.TheCalabarpeoplecomprisingtheEfikandthelbibiomostlyarefromCrossRiv
er.Theljawpeople

arefromBayelsaState. Themostimportantfeatureoftheseregional
ethnicgroupsistheuniquenessfoundintheirvariousbutrespectiveculturalheritag
e.

SELF-ASSESSMENTEXERCISE
Whyis cultural diversity importantin tourism?

4.0CONCLUSION

Inthisunit,youarefamiliarwithcultureasalearnedbehaviour.Anybodylivingina
particularsocietylearnsfromitsculture,itsuniquesetofbeliefs,values,attitudes,h
abits,customsandtraditions.Culture
influencesthewaypeoplebehave.Therearedifferencesamongthevariousculture
sanditisbesttobeawareandrespectthecultureofothers,otherwisemisunderstandi
ngisboundtohappen. Multiculturalmanagementrecognisesculturaldifferencesa
mongemployeeswhichareattributabletomembershipindistinctethnicgroups.C
ultural
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barriersexistinthehospitalityandtourismindustry. Thatiswhyitisimportanttoun
derstanddiverseethnicissues.Languagecanbeanotherculturalbarrier.Sometim
es,peopleusingthesamelanguagecanhavemisunderstandingsormisinterpretati
onsamongthemselvesbecauseofculturaldifferences.

5.0SUMMARY

Inthisunit,youareconversantwiththefactthatcultureisabehaviourlearnedbylivi
ngandgrowingupinasocietyasthesocietalbeliefs,values,attitudes,habitandcust
omsarealllearned.Differencesinculturecanbringaboutmisunderstandingsduet
olackofrespectforotherpeople’sculture.Culturalbarriersincludefactorssuchass
tyleof
dressing,language,food,gesturesandmanners.Ethnicdiversityontheotherhandr
eferstoacceptingallpeopleregardlessofappearancesormannerisms.Culturaldiv
ersityenrichesanyorganisationespeciallythehotelandtourismindustry,whichist
hehighestemployeroflabourintheworld.

6.0TUTOR-MARKED ASSIGNMENT

1.Definecultureandexplainitsimpactonthehospitalityandtourismindustrytoda

y
2.Whatdoyouunderstandbyculturalbarriers?

3.Definethetermmulticulturalmanagement.
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1.0INTRODUCTION

Culturalheritageformedourindividual,localandnationalidentities. It
shapesrelationshipswithourneighboursandwithothercommunitiesaroundthew
orld.ltishelievedthatrespectfor,andcelebrationofourdiverseculturalheritagepr
omoteshumanunderstandingandeconomicdevelopmentinanincreasinginterde
pendentworld.Organisationsandprojectsthatpreserveorrediscoverimportantc
ulturalworksandmajorhistoricsitesshouldbesupportedinordertoprovideongoi
ngaccessandenjoymentforcurrentandfutureaudiences. Theseprogrammesincl
ude abroadrangeofartsandculture;fromhistoriclandmarksandpublic
spacestodance,theatremusic,filmandvisualarts. Theseworksrepresentarangeof
diversecultures. Thecriterionforsupportingsuchprogrammesistheabilityofthes
eprogrammestoembracepreservationandenableongoingpublicaccessandexpo
surethroughoneormoreof
thefollowings:(i)ensuringpublicengagementwitharestoredworkofartorhistori
csite;(ii)producingorpresentinganewinterpretationofa
workthatisindangerofbeinglost;and(iii)preservingsignificantculturaltradition
S.

Nigeriancultureisasmulti-

ethnicasthepeopleinNigeria. ThepeopleofNigeriastillcherishtheirtraditionalla
nguages,music,dance,andliterature.Nigeriacomprisesofthreelargeethnicgrou
ps,whichareYoruba,Hausa—
Fulaniandlgbo.However,thereareotherethnicgroups

aswell. Thus,cultureinNigeriaispositivelymulti-ethnic. Theculture
ofNigeriagivesalotofvaluetodifferenttypesofarts,whichprimarilyincludeivory
carving,grassweaving,woodcarving,leatherworks,calabashcarving,pottery,pa
inting,clothweaving,glassandmetalworks.
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2.00BJECTIVES

Attheend ofthisunit,youshouldableto:

*describethediverseculturesofNigeria
*enumeratetheculturalheritagesofthe
threemajorethnicgroups+explaintheimportanceofcultureinretainingthenation

alunity
ofNigeria.

3.0MAINCONTENT
3.1Cultural Diversity

Therearemorethan250languagesspokeninNigeria,whileEnglishisconsideredt
obetheofficiallanguage.However,itisnotablethatnotmorethanabout50percent
ofthepopulationisabletospeakinEnglish.
Everyethnicgrouphasgotitsownlanguage,whichitprefersusing,as
thestandardmodeofcommunicationamongitsmembers. TheNigerianculturesin
cludevarietiesortypesofclothingastherearedifferent groups
ofpeoplelivinginthecountry. Whatiscommonintheirdressingstylesistheconser
vativeness.Nigerianculturegivesalotofimportanceintreatingguestswithutmost
careandwarmth. Thehospitalityofthepeoplerepresentsthistraditionwhichiswh
ypeoplearenotsupposedto saythankyou,whenthey
areofferedfood.Amongthesports,Nigeriansenjoysoccerthemost.Polo,cricket,
swimmingandwrestlingarepopularamongtheaffluentclasses.Nigerianculturei
sasoldas200yearsandwhatmakesitstandoutisitsdiversity. DespiteNigeria’sturb
ulenthistoryofmilitarydictatorshipsandbloodycoups,culturehasretaineditsimp
ortance.Therighttocultureisanchoredintheconstitutionandplaysanimportantpa
rtinretainingthenationalunityinthemostdenselypopulatedcountryinAfrica.

Nigeriahasarichculturalheritageofsome250differentethnicgroups.
TheculturalheritagehasreceivedalotofattentionfromtheMinistryofCultureand
Tourism,whichrevealeditsnewmasterplanforthatpurposeearlyinMarch,2005.
UnderthesupervisionoftheNational CommissionforMuseumsandMonuments,
Nigeriaenforcesastrictregimenofrulestopreventthetheftofartsandartifacts. The
ministry’s
policyisimplementedbytheNationalCouncilforArtsandCulture(NCAC).Inadd
ition,eachofthe36statesinNigeriahasitsownartscouncilforthedevelopmentofth
elocalculturalsector. TheNigerianculturalpolicyiscurrentlyunderrevision.Gov
ernmentwantstoplacemoreemphasisonculturalcooperationwiththebusinessan
dlocalcommunities. Theselocalcommunitieshavevirtuallynocontactwiththeart
scircuitsinthecitiesandmakelittleuseofmoderntechnologies(Forero,2003:19).
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TheCulturalHeritageoftheHausa/Fulani

TheHausa/Fulani,numberingmorethan30million,arethelargestethnicgroupin
WestAfrica. Theyarewidelydistributedgeographicallyand
haveintermingledwithmanydifferentpeople.lslamwasintroducedintheareabyt
hefourteenthcentury. TheHausapeopleareconcentratedmainlyinnorthwestern
NigeriaandinadjoiningsouthernNiger.Theareaissurroundedbyfarmingcommu
nities.SomeofthecitiesofthisregionareKano,Sokoto,ZariaandKatsina. Theyals
ohappentobeamongthegreatestcommercialcentersinsub-
SaharanAfrica(Africa
SouthoftheSaharadesert).HausaPeoplearealsofoundlivinginother
countriesofWestAfricasuchasCameroon,Togo,Chad,Benin,
BurkinaFasoandGhana.HausaisthemostwidelyspokenlanguageinWestAfrica.
Itisspokenbyanestimated22millionpeople.Anotherl7millionpeoplespeakHau
saasasecondlanguage.Accordingtotradition,Bayajidda,themythicalancestorof
theHausa,migratedfromBaghdadintheninthortenthcentury AD.Afterstoppinga
ttheKingdomofBorno,hefledtotheWestandhelpedthekingofDauraslayadanger
oussnake.Asareward,hewasgiventheQueenofDaurainmarriage.Bayajidda’sso
n,Bawo,foundedthecityofBiram.HehadsixsonswhobecamerulersofotherHaus
acitystates.Collectively,theseare known asHausa Bakwai(sevenHausa).

MostHausasaredevoutMuslimswhaobelieveinAllahandinMuhammadastheirpr
ophet. Theyprayfivetimesaday,fastduringthemonthofRamadan,givealmstothe
poorandaspiretomakethepilgrimage(hajj)totheholylandinMecca. Traditionall
y,aboutaweekafterachildisborn,heorsheisgivenaname.Boysareusuallycircum
cisedataroundtheageofseven.Intheirmid-to-
lateteens,youngmenandwomenmaybecomeengaged.Celebrationsbeginamon
gthebride,herfamilyandfriendsasheorsheispreparedformarriage. Malereprese
ntativesofthefamiliesofthebrideandthegroomsignthemarriagecontract.Follow
ingadeath,Islamicburialprinciplesare

alwaysfollowed. Thedeceasediswashed,wrappedinashroud,andburiedfacinge
astwardtothelandofMecca. Inruralvillages,Hausa
peopleusuallyliveinlargehouseholds(gidaje)thatincludeaman, hiswife,hissons
andtheirwivesandchildren.Basedonlslamiccustom,
mostmarriedHausawomenliveinseclusion.Theyonlygooutforceremoniesorse
ekmedicaltreatment.Womenwearveilsandareoftenescortedbychildrenwhenth
eyleavetheirhomes.Hausamenarerecognisablebytheirelaboratedressanddressi
ngmode.Manywearlargeflowinggowns(babanriga)withelaborateembroiderya
roundtheneck. Theyalsowearcolourfulembodiedcaps(huluna). TheHausaman,
accordingtolslamiclaw,canmarryuptofourwives(Avram,Mason&Torre,2000:
10).
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TheHausapeoplearewellknownfortheircraftsmanship. Theyareleathertannersa
ndleatherworkers,weavers,carvers,sculptors,ironworkersandblacksmiths. Int
heirculturalheritage,musicandartsareimportantineverydaylife.Fromayoungag
e,Hausachildren
participateindanceswhichareheldinpublicplaces,suchasmarketsquares.Works
ongsoftenaccompanyactivitiesintheruralareas. Praise
singerssingaboutcommunityhistories,leadersandotherprominentindividuals.
Thereareculturalactivitiesinthenorththathasattractedandbroughttouriststothea
reasuchastheannual Argungunfishing festivalandothers.

CulturalHeritageofthe Igbos

TherearetwomajorethnicgroupsinsouthernNigeria.WehavethelgboandtheYor
ubaethnicgroups.Thelgbopeoplearethesecond
largestgroupofpeoplelivinginsouthernNigeria. Theyaresociallyandculturallyd
iverse,consistingofmanysubgroups.Althoughtheyliveinscatteredgroupsofvill
ages,theyallspeakonelanguage.lgbolandislocatedinsoutheasternNigeriawitha
totallandareaofabout15,800

squaremilesorabout41,000squarekilometers. Thelgboarea(south
east)hasthelowlyingdeltaandriverbankareasthatareheavilyinundatedduringth
erainyseasonandareveryfertile. Thecentralbeltisaratherhighplain. TheUdihigh
landsaretheonlycoal-miningareasinWestAfrica. Thelgbopeople
havenocommontraditionalstoryoftheirorigins.Historianshaveproposedtwoma
jortheoriesoflgboorigins.
Oneclaimstheexistenceofacoreareaor<nuclearlgboland”. Theotherclaimsthatt
helgbodescendantscamefromwavesofimmigrantsfromthenorthandthewestwh
oarrivedinthefourteenthandfifteencenturies. ThreeofthesearetheNri,Nzamand
Anam.Thelgbopeople
haveasystemofbeliefsthatexplainhoweverythingintheworldcameintobeing.Th
eyexplainwhatfunctionstheheavenlyandearthlybodieshaveandofferguidanceo
nhowtobehavetowardsthegods,spirits,andtheancestors.Ritesofpassageinclude
circumcisionwhichtakesplaceaftereightdaysofthebirthofaboy. Thenamegivin
gceremonyisa

formaloccasioncelebratedbyfeastinganddrinking. Theprocessofmarryinganlg
bowomanisalong,elaborativeone.lttakesseveralyears. Theprocessfallsintofour
stages-
askingthewoman’sconsent,negotiatingthroughamiddleman,testingthebride’s
characterandpayingthebridepriceordowry.Deathinoldageisacceptedasa
blessing.After death,the bodyisclothedinthe
person’sfinestgarments.Thecorpseisplacedonastoolinasittingposition.Oldfrie
ndsandrelativesvisitandpaytheirlastrespects(Arinze,2000:10)

TheculturalheritageofYoruba

Thelargestethnicgroupliving inthesouth westernpartofNigeria
istheYorubapeople.TheYorubaspeakingpeople,thoughfarmers,oftenlive
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inlargepre-industrialcities.EachYorubasub-
groupisruledbyaninfluentialparamountchief,orObawhoisusuallysupportedby
a

councilcomposedofchiefsofvariousranks. TheOnioflfeisacceptedasthespiritua
lleaderoftheY orubas,andtheAlaafinofOyoistheirtraditionalpoliticalleader. Th
eYorubasalsoshareatraditionalreligious
belief.ItfeaturescultsandsecretsocietiesofgodsasOgun,thegodofwarandiron;S
ango,thegodofthunderandlightning;andOrisaOko,thegoddessoffarmland.The
Yorubapeoplehaveaveryrichcultural
heritageandtheirceremonieshavedrawntheattentionoftheinternationalcommu
nityandtouristswhousuallycomeovertoseetherichcultureoftheYorubapeople.T
hesepeoplehavethefamoustalking
drum.Nigerianartsandtraditionshavebeenrevivedsinceindependence,partlybe
causeoftherealisationofthedesirabilityofpreservingNigeriancultureandpartlyb
ecauseofthepatronagetheartshavereceivedfromabroad. Amongtheseartsarecar
vedcalabashfromlkotEkpeneorcarvingsfromtheY orubaland(Sen,2004,P.18).

AmongtheculturalheritageoftheY orubapeopleistheGeledeculturalplaywhichi
sarichcultureofdrama,masquerade,andpoetry. TheGeledesocietyperformsarit
ualisticmasqueradeingratitudefortheharvestandtoinvokethearrivaloftherains.
ThisritualisperformedinthemonthsofMarchtoMay.Duringtherituals,thedancei
sconductedbythemalemembersofthesecretcultwhohavebeentrainedintheartso
fmaskingfromtheageoffive.Geledeoffersacomedic,oftenfacialspectacle,butits
believersseeitasamoreseriousfunctionofsocialandspiritualcontrol.Geledemas
kssymbolisetheomnipotentforceoftheancestralmother,lyaNla,whoisbelieved
bothtonurtureorderandthreatenstabilityin’Yorubacommunities. Theobjectiveo
ftheGelederitualistoidentifyandeliminatethenegativeaspectsoffemalepowera
ndreplacethemwiththemorebenevolentthemes. Thedancemasters
createasatiricalworlddrawnfrom aspectsofdailylife.
Themaskswornincludepuppetmasksthatlightheartedlyrepresenttraditionalpro
verbs,andintricatelycarvedanimalmasksthatremindtheaudienceofthedangerso
fignoringsocialpositionandnaturalorderintheworld. TheGeledemasqueradesta
rtswiththeEfeprayersongsthathonourtheancestralandlivingmothersintheYoru
basocietyandrendertheceremonypropitious. Thosewearingthemasksdancetoth
einsistentrhythmofdrumsthatplaylinguisticphrasescalledeka. Theculturalritua
Isnowattractanumberoftourists
andvisitors.Someofthetouristsmakeitaroutinetobepresenteachyearduringthec
eremonies.

4.0CONCLUSION

Inthisunit,youhavelearnt  thatcultural  heritage  givesusourindividual,
localandnationalidentities.Respectforcultureandcelebrationsofourdiversecult
uralheritagespromotehumanunderstandingandeconomic
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development.Therearemorethan250languagesinNigeriaandEnglish
isconsideredtobetheofficiallanguage. Therighttocultureisanchored
intheconstitution anditplaysanimportantpartinretainingthenational
unityinNigeria.Amongthedifferenttribes andethnicgroupsinNigeria
aretheHausa/Fulani, Y orubaandlgbotribes,whichconstituteaverylargepartofth
epopulationinNigeria. TheHausapeopleoccupythenorthernpartofNigeria,thel
gbopeoplearefromthesoutheastandtheY orubapeople arefromthesouth
westofNigeria.

SELF-ASSESSMENTEXERCISE
Brieflydescribe Nigeria’sdiverseculture.

5.0SUMMARY

Inthisunit,youareacquaintedwiththefactthatNigeriahasaverydiverseculturebe
causeshehasthelargestpopulationinAfricaandalsoshehasupto250ethnicgroups
.TheNigerianculturegivesalotofimportanceintreatingguestswithutmostcarean
dwarmth.Nigerian
cultureincludesvarietyofdressings.Whatiscommoninthedressingof
thedifferentethnicgroupsisthattheirdressingstylesareusuallyconservative. Am
ongthelargestculturalgroupsinNigeriaaretheHausasinnorthernNigeria,whoare
predominantlyMoslems,thelgbos  inSoutheastandthe  Yorubas  inthe
southwest.

6.0TUTOR-MARKED ASSIGNMENT
1.Whatisculturalheritage?

2.Howdoescultureinfluencethelives ofthepeople?
3.WhyiscultureimportanttotheunityofadiversecountrylikeNigeria?

7.0REFERENCES/FURTHER READING

Arinze,L.(2000).“CulturalHeritageandGlobalisation”.InAvraniE.,Mason,R&
Torre,M.D.(Eds.)ValuesandHeritage
Conservation.LossAngeles:Gettyconservationlnstitute.

Avrani,E.,MasonR.&Torre,M.D.(2000).ValuesandHeritageConservation.Lo
ss Angeles: Gettyconservationinstitute.

Forero,J.(2003).“SeekingBalanceGrowthvs.CultureinAmazon”.
TheNewYorkTimes10December.

Sen,A.(2004a).“Cultural Freedom andHumanDevelopment.”
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1.0INTRODUCTION

Visitorsandtouriststhatvisitmuseumsandheritageorganisationsdosotoexperie
nceauthenticandmemorableawarenessofthehistoryandcultureofthelocalcom
munity. Museumsandheritageorganisationsareforpreservingandenrichingour
diverseculturalheritages.Incultural
tourism,agoodculturaldestinationshouldbeabletosatisfytourists’
interestwithbreathtakinglandscapes,seascapes,art,nature,traditions,andother
waysoflifeofthepeopleinthelocalcommunity. Thelocalpeopleareusuallyclosel
yinvolvedinculturaltourism.Thepeopleof
thelocalityorganisetoursandexplainthesignificanceofanimage,statue
orevenarock.Culturaltouristshavelargereconomicimpactthantouristsingeneral
.Theyspendmoremoneythanothertouristsbecause
theyareusuallyrequiredtostayforalongerperiod,sinceitismorelikeaneducation
alvisit.

Culturalheritagesmustbepreserved,thatiswhyOctavioPassaid“Everyviewofth
eworldthatbecomesextinct,everyculturethatdisappearsdiminishesapossibility
oflife” Itisinthelightofthisthatmuseumshavebecomeaveryimportantpartofcult
uraltourism,
becausetheyareusedinpreservingalotofthings,whichifnotkeptinthesemuseums
,willeventuallygetmissing.Althoughzoosandzoologicalgardensarenotoftenth
oughtasmuseums,theyare
considered“livingmuseums’.Theyexistforthesamepurposeasothermuseums:t
oeducate,inspireaction,studyandtopreserveacollection ofanimals.
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2.00BJECTIVES

Attheend ofthisunit,youshouldbeableto:

*outlinethehistory ofmuseums
*statethe importanceofmuseums
s listthetypes ofmuseumswehave inNigeria.

3.0MAINCONTENT
3.1Developmentand Evolutionofthe Museum

The‘museum’comesfromtheLatinword,andispluralisedas‘museums”.Itisorigi
nallyfromtheGreekword‘mouseion’,which means
“seatoftheMuses”.InancientGreece,mouseionsweretemples
orsacredplacesdedicatedtothemuses(i.e.thepatrondivinitiesinGreekmytholog
yofthearts),andhenceabuildingsetapartforscience
andarts.Museumscollectandcareforobjectsofscientific,artisticor
historicalimportanceandmakethemavailableforpublicviewing
throughexhibitionsthatmaybepermanentortemporary. Mostlargemuseumsarel
ocatedinmajorcitiesthroughouttheworldandsomelocalonesexistinsmallercitie
s,townsandevenbythecountryside.Manymuseumsofferprogrammesandactivit
iesforarangeof
audiences,includingadults,childrenandfamilies,aswellasthoseforspecificprof
essions.Programmesforthepublicmayconsistoflectures
ortutorialsbythemuseumfacultyorfieldexperts,films,musicalsordanceperform
ancesandtechnologydemonstrations.Mostofthetimemuseumsconcentrate
onthehostregion’sculture.

Althoughmostmuseumsdonotallowphysicalcontactwiththeassociatedartifacts
,therearesomethatareinteractiveandencourageamoreopenapproach.Moderntr
endsinmusicologyhavebroadenedtherangeofthesubjectmatterandintroduced
manyinteractiveexhibits,
whichgivethepublictheopportunitytomakechoicesandengageinactivitiesthat
mayvarytheexperiencesfromperson
toperson.Withtheadventoftheinternet,therearegrowingnumbersofvirtualexhib
its,i.e.webversionsofexhibitsshowingimagesandplayingrecordedsound.
Museumsareusuallyopentothegeneralpublic,sometimescharginganadmission
fee.Somemuseumsarepublicfundedandhavefreeentrance,
eitherpermanentlyoronspecialdays. Museumsarenotreallyoperated
tomakeprofit,unlikeprivategallerieswhichmoreoftenengageinthesaleofobject
s.Therearegovernmentalmuseumsornon-

profitmakingmuseums. Therearealsoprivatelyownedorfamilymuseums. Muse
ums
canbeareputableandgenerallytrustedsourceofinformationabouttheculturesand
history ofthepeople.www.museums.gov.uk
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3.2TypesofMuseums

Therearemanytypesofmuseums,fromverylargecollectionsinmajorcities,cover
ingmanyofthecategoriesbelow,toverysmallmuseums
coveringeitheraparticularlocationingeneralway,oraparticularsubject.Categori
esinclude:finearts,appliedarts,crafts,archaeology,anthropologyandethnology,
history,culturalhistory,militaryhistory,
science,technology,children’smuseums,naturalhistorynumismatics,
botanicalandzoologicalgardens.Withinthesecategories,manymuseumsspecial
isefurther,e.g.museumsofmodernart,localhistory,aviationhistory,agricultureo
rgeology.Amuseumnormallyhousesa
corecollectionofimportantselectedobjectsinitsfield.Objectsareformallyoccasi
onedbybeingregisteredinthemuseum’s
collectionwithanartifactnumberanddetailsrecordedabouttheirprovince. Thepe
rsonsinchargeofthecollectionandoftheexhibitsareknownascurators(www.24h
ourmuseum.org.uk).

Archaeologymuseumsspecialiseinthedisplayofartifacts.Manyareintheopenair
,othersdisplayartifactsfoundinarchaeologicalsitesinside
buildings.Anartmuseumalsoknownasanartgallery,isaspaceforexhibitionofart,
usuallyintheformofartobjectsfromvisualarts,primarilypaintings,illustrations,
andsculpture.Thespecialisedartmuseumisconsideredafairlymoderninvention,
thefirstbeingtheHermitageinSaintPetersburg,whichwasestablishedin1764.Hi
storymuseums covertheknowledgeofhistoryanditsrelevancetothepresent
andthefuture.Somecovercuratorialaspectsofhistory,oraparticularlocality, whil
eothersaremoregeneral. Suchmuseumscontainawiderangeofobjects,including
documents,artifactsofallkinds,art,archeologicalobjects,etc. Antiquitiesmuseu
msspecialiseinmorearcheologicalfindings.Maritimemuseumsspecialiseinthe
displayofobjectsrelatingtoshipsandtravelonseasandlakes. Theymayinclude
ahistoricship(oritsreplica),madeaccessibleasamuseumship.
Militarymuseumsspecialiseinmilitaryhistory. Theyareoftenorganisedfromana
tionalpointofview,whereamuseuminaparticularcountrywillhavedisplaysorga
nisedaroundconflictsinwhichthatcountryhastakenpart. Theytypicallyincluded
isplaysofweaponsandothermilitaryequipment,uniforms,wartimepropagandaa
ndexhibitsoncivilianlifeduringwartime,anddecorationsamongothers.Mobile
museumisatermappliedtomuseumsthatmakeexhibitionsfroma
vehicle,suchasavan.Someinstitutions,suchasSt.VitalHistoricalSocietyusesthe
termtorefertosomeoftheircollectionstakentositesawayfromthemuseumforedu
cationalpurposes.Othermobile
museumshaveno“homesite”,andusetravelsastheirexclusivemeansofpresentati
on.Museumsofnaturalhistoryandnaturalscience
typicallyexhibittheworkofthenaturalworld. Thefocusliesonnatureandculture.
Exhibitionsmayeducatethemassesaboutdinosaurs,ancient
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history,andanthropology.Evolution,environmentalissues,andbiodiversityare
majorareasinnaturalsciencemuseums.Notably,
museumsofthistypeincludetheNationalHistoryMuseuminLondonandOxford
UniversityofNaturalHistoryinOxford,England.

Openairmuseumscollectandre-erectoldbuildingsatlargeoutdoor
sites,usuallyinsettingsofre-

createdcollectionnearOsloinNorway.Science Museumsandtechnologycentres
revolvearoundscientificachievements,andmarvelsandtheirhistory. Toexplainc
omplicatedinventions,acombinationofdemonstrations, interactiveprogramme
sandthought-
provokingmediaareused.Somemuseumsmayhaveexhibitsontopicssuchascom
puters,aviation,railwaymuseums,physics,astronomyandtheanimalkingdom.S
ciencemuseums,inparticular,mayconsistofplanetaria,oralargetheatreusuallyb
uiltaroundadome. Museumsmayhavel MAXfeaturefilms,whichmayprovide3-
Dviewing,orhigherqualitypicture.Asaresult,| M A Xcontentprovidesmoreimm
ersiveexperienceforpeopleofallages.(www.artscouncil.org.uk).

3.3Zoos andZoologicalGardens

Zoosarenotreallyseenasmuseums.Buttheyarealsomuseums. Theyarereferredt
oas“livingmuseums”.Thereasonforthisisbecausetheyexistforthesamepurpose
asothermuseums.Justasmuseumsareusedinpreservingartifactsfromthepast,for
thebenefitoftheyoungerandfuturegenerations,soalsoarethezoos.Zoosareplace
swhereanimalsarekeptforpeopletocomeandsee.Endangeredspeciesarealsokep
tinthezoo,sothattheycanbeprotectedfrompoachers.Forexample,
elephantsareusuallyhunteddownfortheirtusks.Kangaroosarealsoendangereds
pecies.Otherexamplesofanimalsthatareendangeredaredolphins,sharks,andtig
ers.Zoosalsohavezoologicalgardensand these
gardenstakecareofplantsandalsohelpinpreservingendangeredplants.Likemuse
ums,zoosexistforthesamepurpose. Theyeducatepeopleonanimalsandplantsan
dtheyinspireactions. Theyalsocreateanenvironmentforstudy
andpreservecollectionsofplantsandanimals.
AnexampleofamuseumwithazooandazoologicalgardenistheNationalMuseum
in Jos,PlateauStateofNigeria.

Museumsservetohomogeniseourviewsofthepastbythefollowingmeans(Dogge
t &0’mahoney,1994: 175).

I. Failingtoaccountformattersofhistorical(ormoreaccurately,
historipographical)dispute,bynotprovidingalternativeviewpoints.
Bypresentingthepastintermsofacoherent,linearunifiednarrative.
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iii. Bycreatingcomplexaudio,visualandtextualexperiences,inwhichtheobs
erversareoverwhelminglyconfrontedbythemassiveweightofallthephys
icalevidences:thephotos,thefactsandthepersonalvignettes.Afterbeingp
enetratedinsuchanintimatewaybyaholisticbodilyexperience,observers
arethentypicallydirectedtogifts,wheretheyarelikelyencouragedtopurc
hasebookswhichcanhelptofurtherreinforcethedesiredindoctrinationoft
hemuseum’sparticularideology.
Theypresentaviewofhistorybasedentirelyupontheromanticisationofth

Iv. eachievementsofgreatmen,brilliantthinkers,culturalorscientificinnova
tors,warheroesandtheirtechnologies.

SELF-ASSESSMENTEXERCISE

Whatdoyouunderstandbythe term“LivingMuseums”?
4.0CONCLUSION

Inthisunit,youhavelearntthatmuseumscollectand careforobjectsof
scientific,artisticorhistoricalimportance.Museumsofferprogrammesandactivi
tiesforarangeofaudiences,includingadults,childrenandfamilies,aswellasthose
formorespecificprofessions.Asisselfevidenttotheseasonedtraveller,mostnatio
nalmuseumsaroundtheworldadheretothesamebasicstructuralpatterns,whereb
ythepastisdividedupintoaseriesofepochs,beginningwith“prehistory’,thenpass
ingthroughtheancientandmedievalworldsuntilfinallyarrivingat
theworld’spresenttime. Themuseumisusuallyrunbyadirector,whohascuratoria
Istaffmembersthatcarefortheobjectsandarrangetheirdisplay.Largemuseumsof
tenwillhaveresearchdivisionsorinstitutes,whicharefrequentlyinvolvedwithstu
diesrelatedtothemuseums’
items. Therearemanytypesofmuseums,coveringmanycategoriesorparticularsu
bjects like;arts,archaeology, culturalhistory, science, etc.

5.0SUMMARY

Inthisunit,youareacquaintedwiththefactthatmuseumsmakeitpossiblefortheyo
ungerorpresentgenerationstolearnaboutprehistoricandmedievaltimes.Museu
msoftencooperatetosponsorjointtravelling,exhibitsonparticularsubjectsanded
ucationalexhibitions.Museumspreserveculturalhistoryandareusuallyopenedt
othegeneral
public,sometimescharginganadmissionfee,whilesomemuseumsthatarepublicl
yfundedhavefreeentrance,eitherpermanentlyoronspecial
days.Programmesforthepublicmayconsistoflecturesortutorialsbythemuseumf
acultyorfieldexpert.
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6.0TUTOR-MARKED ASSIGNMENT
1.Discussthehistoricaldevelopmentofmuseums.

2.Listfive typesofmuseums.

3.0utlinethefunctions andimportanceofmuseums.
7.0REFERENCES/FURTHER READING
Dogget,R.&0O’Mahoney,R.(1994).TheLeisureEnvironment.Stanley Thornes
www.24hourmuseum.org.uk

WWW.museums.gov.uk

www.artscouncil.org.uk
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1.0INTRODUCTION

Thecultureofahostpopulationisoftenanimportantfactorinattracting
touriststoparticulardestinations.Manytouristsareinterestedinexperiencingacul
turewhichisdifferentfromtheirown. Thecultureofahostpopulationcantakediffe
rentforms,butmostexamplesfallintotwocategories.Thefirstcategoryconsistsof
customswhichhavebeencreatedbythehostpopulation.Thesecondincludestheas
pectsofthehostpopulation’severydaylife,historyandreligion. Thefirstcategory
ofcustomscreatedbythehostpopulationrangesfromtheirartsandcrafts,suchaslo
caldances,artifacts,costumesandothereverydayobjects,tospecialeventssuchas
festivals,colourfulweddingceremoniesandcarnivals.Almosteveryregioninthe
worldhasitsowntraditionalformofdance,rangingfromSpanishflamencodancin
g,toMaoriPoidancesandartifactssuchasAfricancarvedwoodenmasks, Tunisiar
ugsandlocallymadepotterythatmakepopularsouvenirs.Therearealsofestivalss
uchasthefamouscarnivalinRiodeJaneiro
Brazil(knownastheworld’sgreatestparty),theChannellslandsFestivalofFlower
,andBastilleDayinFrancewhichattractvastnumbersoftourists.

Inmanycountries,hospitalityhasbeenamatterofhonour.Aspectsofthehostpopul
ation’severydaylife,historyandreligionincludelocalornationaltraditionsandcu
stoms,theirworkandleisureactivitiesandalsotheirformofworship.Touristslovet
otakephotographsof*typical”’scenesofthehostpopulation’slife.Thesemayinclu
deapicturesquegroupofoldpeasantssittingaroundtablesoutsideataverninGreec
ea gameof‘boules’inFranceoracolourfuloutdoorfruitandvegetable
marketalong,Jos-

AbujaRoadinPlateauState,Nigeria. Thedifferentaspectsofaparticularcountry’s
culturehaveusuallybeenformedlong
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beforethearrivaloftourism.However,theeffectonthehostpopulation’scultureis
becomingnotonlysomethingforthehostpopulationitself,butalsoaformoftouris
mattractioncanchangewhenitreceivestheattention oflargenumbersoftourists.

2.00BJECTIVES

Attheend ofthisunit,youshouldbeableto:

*discusstheimpactoftourismon culture

*describehow thatimpactisbeneficialtoculture

*listsomefactorsthatcanberesponsibleforchangesintheattitudeofthehostpopul
ation.

3.0MAINCONTENT
3.1Changing AttitudesofHost Population

Inunderstandingthechangingattitudesofhostpopulationduetotourism,oneshou
Idimagineaself-contained,smallcommunitywitha
simplebasiclifestylethatprobablylivesinaremotelocationandvisitedbyveryfew
strangers. Thecommunityhasitsnormsandvalues,customsandtraditions,aswell
asrulesandstandardofbehaviourwhichhavechangedverylittleforalongtime,per
hapsforcenturies.Allthemembersofthecommunityhaveaspecialplaceinit,aspe
cialbondtoeachother,andaregenerallyhappyandcontentedwiththeirrelativelyp
eacefullives. Thenallofasudden,atourismindustrydiscoverstherelativelyremot
ecommunitytohaveabundanttourismpotentialse.g.waterfalls,whichitquicklyd
evelops.Touristssoongettoknowabout
thisnewtourismdestinationandstartarrivingindroves. Itisquiteobviousthatforth
egreaterpartoftheyear,themembersofthiscommunitywillbeoutnumberedbylar
genumbersofwealthy,fun-
seekingtourists,whoselifestyle,expectations,appearanceandcustoms
arecompletelydifferentfromtheirown.ltwouldreallybesurprisingifthesepeople
arenotaffectedbytheexperienceofbeingsurroundedbysomanytouristswhoarec
ompletelydifferent,inmanyways,fromthemselves(Davidson,1999:160).

Thehostpopulationwillendupbeingactivelyinvolvedwiththetourists
andmostofthemgetemployedintakingcareoftheneedsofthesetourists.Otherstha
twereinvolvedinfarmingorfishingactivitieswould
abandontheiroccupationstogainemploymentinthetourists’attractions. Another
possibleresponseofthehostpopulationstotourists

isthatofimitation. Touristssometimesappearwealthy,successfulandsophisticat
ed. Thismaybeaneffectofcausingyoungermembersofthehostpopulationtowant
tobemorelikethetourists. Theydothisby
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imitatingthetourists’ambitionsandvalues.Membersofthehostcommunitysome
timesmigratetothesetouristattractionstohavemoretimetoworkandearnmoremo
neytobeabletodresslikethetourists
themselves.Contactwithotherpeopleintroducesforeignideas,leadingtochanges
inexistingvaluesandbehaviour. Thismayeveninvolvethemassiveimpositionoff
oreignwaysoflifeespeciallyintermsofdressing. Throughchange,culturescanad
apttoalteredconditions.However,notall
changeisadaptive(Chambers,1993:10).

3.2Beneficiallmpactsof TourismonCulture

Allovertheworld,traditionalartsandcraftsaredyingout,asgenerationsofpeople
withparticularskillsarereplacedbygenerationswhodonotlearntheseskillsbecau
sethey
havebecomeirrelevanttothemodernwayoflife.Becausetourismcreatestourists’
interestsinculture,itcanhelpinpreservingtraditionalartsandcraftsfrombeinglost
altogether. AfamousexampleofthisisthatoftheCanadianinuit,orEskimoartofca
rving.BeforethearrivalofEuropeantouristsinCanada,artwassomethingofminor
importanceonlytotheEskimoandnotatallamainfeatureoftheirlives. Touristshad
greaterdemandsforsouvenirs,andthehostpopulationrespondedbyproducinghi
ghqualitycarvings
insoapstonesoffiguresrepresentingthecentralthemesoftheirculture,suchasthea
nimalstheyhunt.ThecarvingsreflectaspectsofthetraditionallifeoftheEskimosa
ndarenowtheprincipalwaysinwhichthehostpopulationexpressesthequalitiesof
itsownculture.
Withoutthearrivaloftouristsandtourismandthedemandforsouvenirs,thispartic
ularEskimocraftmighthavebeenlostforever.Instead,thetraditionalartformhasb
eengivenanewleaseoflifethroughtourismandthenewgenerationofskilledcrafts
menandwomen
hascreatedafulfillingandprofitableventure(Gamst&Norbeck,1996:53).

CraftsinBritainhavealsobenefitedfromtheattentionsoftourists. Traditional
hand-madeartifactsaresoldthroughoutthecountryinshops
andcraftcentres,keepingaliveskillswhicharepartofthepre-industrial
heritageofBritain. Thatchedcottageshaveforalongtimebeenpopular
withdomesticandinboundtourists,whoregardthem
asanessentialpartofthetraditionalvillage.InNigeriaandmostpartofthesub-
SaharanAfrica,theownersofthesehouseswiththatchedroofs,ontheotherhand,ar
eonlytoowellaware
oftheexpenseandhardworkinvolvedincreatingandmaintainingsuchroofs,rathe
rthanthemodernalternativessuchasslateortiles.Yet,thepopularityofthatchedro
ofsamong touristshas beenone ofthefactors
responsibleforthecontinueddemandfortheancientthatchedroofcraftinAfrica.S
omethatchershaveevenfoundemploymentintheUnitedStatesof Americawheret
hatchedroofshavebecomeastatussymbol,afterbeingdiscoveredinAfricaby
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Americantouristswhohavealsokepttheproductsoftieanddye,andalso,hidesand
skinsinNorthernNigeria.Mostofthetouristsaretheonesthatpatronisetieanddye.
TheYorubashavealsokeptontheartofcarvingcalabashesandtheysometimesexp
ortthem.

3.3Tourismand Communication betweenCultures

Aresearcherintotourismoncewrote:“Tourismhasbecomethenoblest
instrumentofthiscenturyforachievinginternationalunderstanding”.Thisenable
scontactsamongpeoplefromthemostdistantpartsoftheglobe,peopleofvariousla
nguages,races,creeds,politicalbeliefsandeconomicstandings. Tourismbringsth
emtogether.ltleadstopersonal
contactinwhichpeoplecanunderstandattitudesandbeliefswhichwereincompre
hensibletothembecausetheyweredifferent. Thebeliefthattourismcanhelptobrid
gegapsandcreateunderstandingbetweendifferentculturesandcommunitiesthro
ughcommunication,isoftenheldupasoneofthepositiveeffectsoftourism.Bytrav
ellingandcomingintocontactwithdifferentpeople,touristsaresaidtoachievegrea
terunderstandingofthehostpopulation,andviceversa.Bythistheory,tourismbec
omesakindofeducationalprocess,andmaybegiventhecreditforsuchachieveme
ntsashelpingtomaintainworld
peace,inspiringoppressedpeoplestochangetheirpoliticalregimes,andimprovin
gthesituationofwomeninprimitivesocieties(Jomo&Hui,2004:11,Basil,2002:1
3).

Certainly,people’sattitudesarechangedmainlybyholidays,andbythepeoplethe
ymeetontheirtravels.However,manytouristsreturnnome,
apparentlyunaffectedbywhatorwhotheyhaveseen.Thequestioniswhethertouri
smleadstorealcommunicationbetweencultures,ornot. Thisdependsuponthetyp
eoftourisminquestion.Realcommunication
betweenculturesisoftenfoundlessinmasstourismofbigpopularresortsthansmall
erandmorepersonalresortsthatusuallycaterfor
couples.Thelattertypeoftourismatmosttimescatersorofferstouriststheopportu
nitytobeabletogettomeetalotofthehostpopulationona
neutralground,notjustlikewhatisobtainableinthecustomer—
employeerelationship.Touriststhattravelingroupsandhaveatendencyforkeepin
gtothemselveswheretheystay,forexample,in
hotels,arelesslikelytohaveanyseriousimpactonthehostpopulation. Thebottom
lineisthatwhencommunicationbetweenculturesislimited,theimpactthatone
culturecanhave onanotherisalsolimited.

3.3.1TheEnvironmentallmpact of Tourism
Theenvironment,whetheritisnaturalorman-
made,isthemostfundamentalingredientofthetourismproduct. However,assoon

as tourismactivitiestakeplace,theenvironmentisinevitablychangedor
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modifiedeithertofacilitatetourismorduringthetourismprocess.
Environmentalpreservation
andimprovementarenowattheforefrontofmanydevelopmentdecisions.Suchco
nsiderationsaretreatedwithmuchgreaterrespectthantheywereduringthefirsthal
fofthiscentury.Abriefsurveyoftheliteratureshowsthatrelativelylittleresearchh
asbeen
undertakeninanalysingtourism’simpactontheenvironment. Theempiricalstudi
eswhichhavetakenplacehavebeenvery specific—
suchastheimpactoftourismonthewildlifeofAfrica,onthepollutionofwaterinthe
Mediterranean,oronparticularcoastalareasandmountains. Thediverseareasstud
iedandthewiderangeoftourismactivities
involvedmakeitdifficulttobringthesefindingstogetherinorderto assemblea
comprehensiveframework withinwhichto work.

Inordertostudythephysicalimpactoftourism, itisnecessarytoestablishthefollow
ing.

* Thephysicalimpactscreatedbytourismactivitiesasopposedtootheractivities.

*Whatconditionswerelikebeforetourismactivitiestookplace,
inordertoderiveabaselinefromwhichcomparisonscanbemade.

* Aninventoryoffloraandfauna,togetherwithanunambiguous
indexoftolerancelevelstothetypesofimpactcreatedbydifferentsortsofto
urismactivities.

*Whatindirectandinducedlevelsofenvironmentalimpactsare
associatedwithtourismactivities.

Theenvironmentalimpactsassociatedwithtourismdevelopmentcanalsobeconsi
deredintermsoftheirdirect,indirectandinducedeffects.
Theimpactscanbepositiveornegative.Itisnotpossibletodevelop
tourismwithoutincurringenvironmentalimpacts, butitispossible,withcorrectpl
anningtomanagetourismdevelopmentinordertominimisethenegativeimpacts
whileencouragingthepositiveimpacts. Thedirectpositiveenvironmentalimpact
softourism include thefollowingeffects.

* Thepreservation/restoration ofhistoricbuildingsandsites.
*Thecreationofnationalpartsandwildlife parks.

* Theprotectionofreefsandbeaches.

* Themaintenanceofforests.

SELF-ASSESSMENTEXERCISE

Whatdoyouunderstandbythe term“changingattitudes”?
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4.0CONCLUSION

Inthisunit,youhavelearntthattourismhasalotofimpactonculture. Thehostpopul
ationofacommunitythathasbeenturnedintoatourist
attractionisboundtohavechangesinitsculture. Thecultureofahostpopulationtak
esdifferentforms,buttherearetwomajorcategories:customsthatarecreatedbyth
ehostpopulation,andaspectsoftheireverydaylives. Theformerreferstotheirartsa
ndcraftssuchasdancesandcustomswhilethelatterreferstospecialeventslikefesti
valsandcarnivals.Remoteareaswithtourismpotentialsthathavebeendiscovered
areatamaximumriskoflosingitsprivacy,duetotheinstitutionofthetourists’norm
sandvaluesthatarebeingobserved.

Tourismcreatesahighdemandforsouvenirs. Thehostpopulationisnowobligedto
producemoreofwhatithadbeenproducinglocally.Thishelpsinretainingculturest
hatwouldhavebeenextinct. Tourismhelpsinbridginggapsandcreatesunderstand
ingamongculturesandcommunitiesthroughcommunication.

5.0SUMMARY

Inthisunit,youarenowconversantwiththefactthattourismattractsa
lotofvisitorsfromdifferentbackgroundsandcultures. Thesetourists
bringtheirdifferentculturestothehostcommunities. Thehostcommunitiesonthe
otherhandbecomeinfluencedbythedifferent
culturestheycomeincontactwith.Culturehasbenefitedfromtourism
becausetherearealotofculturalartifactslikecarvings,tieanddye,hidesandskins,c
alabashcarvingsthatwouldhavebeenextinctwhichtouristsliketobuyandkeepass
ouvenirsandtheypaygoodmoneyforthem.Thishasencouragedhostpopulationst
ocontinueproducingtheseartifacts.

6.0TUTOR-MARKED ASSIGNMENT

1.Explaintheimpact oftourismonculture
2.Howdoestheimpactoftourismbenefitculture?
3.Whatistheimportanceofcommunicationsamong cultures?
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1.0INTRODUCTION

LeisureasdefinedbyWebster’sNewCollegiateDictionaryisone’sfreetimeorfre
edom‘“providedbythecessationofactivities—
freetimefromwork”andthatleisuretimeisat“one’sconvenience”.ltdefinestouris
masthe“practiceoftravellingforrecreation”whichinmyopinionisinformedbylei
sureasthemainfactor.Leisurecametoforeandsubsequentlygainedprominencein
thelate1960swhensomeleading
Americanbiologistsconceivedandgavebirthtotheideathattheywouldextendma
n’slifespanby20years. This“promise”ledpeopletowonderabouthowtheycouldc
ontainboredomandloneliness. Thisdevelopmentwasanchoredontheconceptof
workwhichisconsideredtogobeyondmaintenanceasabasicneedofman.Workha
salwaysheenconsideredasthesourceofmanhoodandsalvation. Thechanges
wereonvaluesbytheworkforceandtimeofworkwhichcouldbeexchangedforinc
ome,sinceitbecameevidentthatnationalcurrencies
werealwaysdecreasinginvalue,whilethehourinitspotentialforalternativeusesw
asincreasing. Thiswasfollowedbynegotiationshetweenemployeesandtheiremp
loyerswhichresultedinpaying
workersfortheirvacationsawayfromtheirhomes. Thismarkedthe

46



HCM403

MODULE 2

beginningsofoutdoorpublicrecreationandthusgaverisetotheleisureandtourism

industr

ies.

2.00BJECTIVES

Attheend ofthisunit,youshouldbeableto:

sexplai
sdescri

nthehistoricaldevelopmentofleisureandtourismindustries
bethevariousconceptionsofleisure

*discusstimeandworkastheyapplytoleisure

sexplai

nthedynamicsofcultureinleisure.

3.0MAINCONTENT

3.1ConceptionsofLeisure

Conceptualisationisimportanttothestudyofeverysubjectincludingleisure.Acc

ordingl

y,therearesomeconceptualtopicsthatarebasictotheanalysisandundersta

ndingofleisure,eachofwhichrelatestomotivation,purposeanduseoftime. These

areintu

Vi.
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itivelydiscussedbelow.

Thehumanisticmodelofleisurewhichisseenfromtwoperspectives:one,a
sfreetimeortimenotdevotedtopaidvacations;two,theclassicalexplanati
onofittobeschooling,orcultivationoftheselfandpre-
occupiedwiththevalueofculture(Harrison,&Huntington,2000,:16).Als
o,thismodelassumes thatlifeisdividedintotwoparts—
businessandleisure, “warandpeace,andactions;someaimatwhatisneces
saryandusefulandsome,at whatishonourable”.
Thetherapeuticmodelofleisurewhichreferstotheusesof
leisureforthepurposesofsocialcontrol,socialstatusand
therapyaswellasmedicineandsymbol.
Thequantitativemodelreferstoleisureasthetimeleftoverwhenonewould
havecompleted

worknecessaryforhismaintenance. Theepistemologicalmodelreferstole
isureasrelatingtoactivitiesandmeaningsthatassumeanalyticandaestheti
cviewsofthewholeworld.
Thesociologicalconception,basedonMaxWeber’sviewwhichreferstole
isureasaconstructwithattributessuchasantithesistotheworkofthepartici
pantandperceivingsuchactivityasvoluntaryorfreeincludingpleasantout
comessuchassleeporadrink.

Theinstitutional conceptionofleisure
thatseekstodifferentiateitfromsomebehaviourandvaluepatternssuchas
education,
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marital,politicalandreligious,seealsoWorldValuesSurvey(2004:4).
3.2Time,WorkandLeisure

Economically,freetimeimpliesthatleisureisnotnecessarilythesameasnon-
worktime. Thisisbecausefreetimeiscompletelydifferentandfarawayfrommoret
hantimeforleisure.Forexample,nopersonworksfor24hoursaday. Thisisbecause
outofthe24hours,heorsheeats,washes,sleepsandengagesinotherbiologicaland
domesticactivitiesandfunctionsthatrelatetokeepinghis/herlifefunctioning.Asp
ointed
outbyKaplan(1995:27),inone’slifetimeofforinstance,72years,heorshespendsa
totalof22yearsinsleep,thoseineatingbyearsandthose

inwork10years. Thismeansthatalmosthalfofthelifetimeisnotaccountedfor,andt
hatevenifitis,notallofthiswouldbe forleisure.

Workistheoppositeoffreetime,butdefinitelynotofleisure,because
freetimeandleisureexistincompletelydifferentworlds,althoughgenerallypeopl
ehavealwaysthoughtofthemtobethesame.Furthermore, freetimeimpliesaspeci
alwayofcalculatingaspecial
kindoftime,whileleisurereferstoaconditionofpersonwhichfewdesireandfewer
achieve.Inotherwords,noteverybodycanhaveleisure. Also,leisureismadeupofs
elf-determinedactivity—experiencethatiswithinaperson’sfreetimewhichis
consideredasleisurebythoseparticipatinginit.Leisurehasthefeaturesofnormsan
dconstraintswhichprovideopportunitiesforrecreation,personalgrowth,andtoso
meextentalsoprovideservicetoothers(Ellis,1993:15).Time,workandleisureare
consideredtobethreegroupingsofthewholecontentofleisure.

3.3TheDynamics ofClustersand Culture inLeisure

Inrecenttimes,thesinglemostimportantdevelopmentandchangeintherelationsh
ipsofmanisthespeedanddimensionsofinformationandcommunication. Asindic
atedinthesecondtypeoftheconceptionof
leisure,therangeordimensionextendsfromonepersontoanother
personthroughouttheworld. Thissituationismadepossiblethrough
directcontactsacrossnationalandinternationalboundaries,theprocessesoftouris
m,trade,studyingabroad,filmsandtelevision(Financial Times,2004:4).Accordi
ngly,asshowninfigure4below,thedynamicsofclustersinleisureconstitutefourp
airsofrelations,though
interdependent,theynecessitatethecreationofbothecologicalandcommunicatio
n framework.Thistakestheformofpersonfamily,groupsubculture,community—
regionand national-world relationships.
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Figure8.1: Relationof leisure tothelevelof clusters.

Withregardstothe
dynamicsofcultureinleisure,sevenexternalfactorsaffectthechoice,meaningand
useofleisure. Theseareage,education,income,placeofresidence,time,workands
ex.Thusleisureisasystem
ofactiontogetherwiththesefactorsthatprovideaccesstoculture. Thedefinitionof
culturethatwaspreparedbyTailorin1871seemstobetheonethat
hasstoodthetestoftime.Accordingtohim,culture
is“....Thatcomplexwholewhichincludesknowledge,belief,art,law,morals,
custom,andanyothercapabilitiesandhabitsacquiredbymanandasa
memberofsociety”.Inthissense,thewholeortotalitycanbedividedorsubdivided
andregardedasasystemasdepictedinfigureSbelow. Aquartetoffactorsthatconsti
tutethesystemisenergy,sociallife,symbolsand
values(WorldValuesSurvey,2004:9).
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Figure8.2:  Relationofleisuretothecultural level

Perhapsthemostsignificantanddominantofthesefactorsisenergysystembeingth
etotalproductionandcontrolofresourcesavailableandusedbythesocietyfromwh
ichitderivesmotivationandrewards.Asocialsystemissimplythestructureandorg
anisationofpeopleinboth
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formalandinformalgroupsthatusuallymetamorphoseintofamily,cult,religiona
ndsubculture. Asymbolicsystemonotherhandreferstotheinvolvementofleisure
inaspecificformthatrepresentsideasthatare
outsideleisuree.g.peopleofChristianfaiththatobserveSundayasa
holyday.Thevaluesystemisthewayandmannerinwhichapersonorgroupchoose
stodevelopinterestorotherwiseinaparticularitembyjudgingitaseithergoodorba
d,beautifulorugly.Thisisparticularlyso
becauseleisureinvolvesimages(seealsoWorldValuesSurvey(2004:8)andWorl
dTourismOrganisation).

3.3.1TheDynamics ofConstructsinLeisure

Thecommunicationofinfluenceofideasgoesonverticallyin-
depthoftimeaswellashorizontallyin-
depthofpenetration.Atheoryofleisureisessentiallyatheoryofhistory. Thus,itisn
otaccidentalthatHomoLudensisoneoftheclassicdocumentsforourstudy.Sociol
ogyissometimespartiallyhandicappedinapproachingleisurebecauseofitsnon-
historicalview.Understandingthepresentrequiresaconcernwiththefutureasitis
usedbytraditionalhistorianstoprovideaonedirectionalnarrativeofevents.Ourus
eofhistoryistofindinitspagessomebroadtypesofsocialorders, typesthatmayapp
earandreappear,ortypesthatmayserveustowardavisualisationofdesirablefutur
es.Forexample,intheconstructsthatfollow,theGreeksocietiesofPlatoandAristo
tleareplacedunder‘“cultivated”order,whichisanexplicit
constructionofthefuture. Thisisanovertcommissionforwhichan
authortakesfullresponsibility.Similarly,certaincharacteristicsofourpresentwil
Ibefoundtobemerelyupdatedversionsof™primitiveorders.

Leisureamongtheprimitiveillustratesthenon-
utilitarianaswellastheutilitarianfunction. Theemphasis, rightly,hasbeentoshow
thefusionofinstitutions. Dancingforexample,isgenerallyanintegralpartoftherel
igiousceremony.Butmorerecently,anthropologystressestheenormousrangeofs
ocialsystems.Amongthecomplexitiesthatarenowunderstoodaredrawings,desi
gnsonpots,basketpatterns,symbols,sculpture,ironworks,andotherartisticform
sthatstandpurelyasarte.g.thosefoundinBujiandJereculturesinBassalLocalGov
ernmentsofPlateauStateofNigeria.Similarly,gamesandfolkloresareamongthe
vocabulariesofprimitivegroupsofformercenturiesoroftoday.Nevertheless,thet
hreadofpuregameorplayamongrelativelylessstratifiedgroupsisofuniqueimpor
tanceincontrasttopureleisureinsophisticatedsocietywith itsclear institutional
structures.

SELF-ASSESSMENTEXERCISE
Apartfromtheexternalfactors,whichotherconditionsarerelevanttoleisure?
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4.0CONCLUSION

Inthisunit,youareacquaintedwiththefactthattherearesomeconceptualtraditions
thatarecriticallysignificanttothestudyandunderstandingofleisure.Withregards
tothedynamicsofculturein
leisure,sevenexternalfactorsaffectthechoice,meaninganduseofieisure. Thesea
reage,education,income,placeofresidence,time,workandsex..Also,thedynami
csofclustersandculturearefactorsthatpromoteleisure.Whiletheformerconstitut
espersonfamily,groupsubculture,community-regionandnation-
world,thelattertakestheformofasystemwhichisembeddedinenergy,sociallife,v
aluesandsymbols.

5.0SUMMARY

Thisunithasanalysedtheimportanceofconceptualisationinstudyingandunderst
andingofvarioussubjectsincludingleisure. Accordingly,sevenconceptswereco
nsideredrelevantinexplainingthetermleisure
asitrelatestotourism.Inordertopracticaliseleisure,timeandworkwerefoundtobe
themajordeterminingfactorsinasociety.Also,thedynamicsofclustersandcultur
eascomponentsofleisurewerehighlighted.

6.0TUTOR-MARKED ASSIGNMENT

1.Howdidleisure andtourismindustriesdevelop?
2.Discussthevariousconceptsofleisure.
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1.0INTRODUCTION

Inthisunityouwillbeintroducedtotheanalysisoftherelevanceofsevenexternalfa
ctorsorconditionsthathavedirecteffectonthechoice,meaninganduseofleisure. T
hesefactorsareage,education,income,
residentialaccommodation,sex,timeandwork.However,thereareotherexternal
factorsthatmaybeconsidered. Theseare:space,familysituation,health,naturean
dconditionofhousing.Desire,needs,personality,judgment,tasteandwillareinter
nalfactorsforleisurechoices. Theyarehowever,nottreatedherebecausetheyareu
sedonlyforrelativepurposeandemphasis.

2.00BJECTIVES
Attheend ofthisunityoushould beableto:

*describetheconditionsandaspectsofanindividual’ssituationin
relationtoleisure.

explaintherelationshipbetweenexternalandinternalfactors
whichcaninfluenceleisure.

*explainhow cultures aredifferentiated
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3.0MAINCONTENT
3.1External Factors

Allculturesaredistinctlydifferentiatedbyfactorsandactionsthatvariousgroupsd
o0,thetypesofritualstheyperformandtheconfirmationsasassertedbyGrief(2004:
20)andHaffasee(1999:13).AspointedoutbylnglehartandBarker(2004:18),thes
efactorsareemployedtolendsymbolicsupporttothetransitions—
asinallinstitutionsandsituationsincludingleisure.Distinctionsinageareextreme
lyimportantinoureverydaylifeasasociety.Suchdistinctionscanbebasedontheth
reeperspectivessuchasacceptedsocialroles,customsand/ortraditions,andphysi
calenergyandskills.

Excellentexamplesofsocialrolesarethosethatarecloselyassociatedwithchildho
odandplayandolderpeoplewithretirementandleisure.
Withregardtoskills,thatcan,atmosttimes,bebasedonthenumberofyearse.g.mus
icandteaching.Astocustomsortraditions,the
actualagebracketforsomecertaintypesofleisureandothersocialeventstobeunde
rtakeniscoveredbylawbasedonthenations’constitution.Forinstance,thelawsof
mostcountriesdonotallowapersonbelow18yearstodesireavehicleorvoteandbe
votedfor.Intermsofphysicalenergy,itisevidentthatphysicaldifferencesplaymaj
orrolesforjoiningcustomsandtraditions.Forconvenience,someofthesefactorsh
avebeen analysedalonewhileothers havebeen pairedtogether:

3.1.1Education

Twomajorfactorsthatinfluenceleisurebasedontheimportanceof
educationare(i)theinfluencethateducationhasonaperson’soccupation,incomea
ndsocialstatus,and(ii)itsimpactonthestyleoflife,curiosity,senseofdiscriminati
on,tasteandvalues.Experiencehasshownthatthedifferencesinleisurepatternsa
mongeducated

professionalsarebasedonthenatureofworkandpersonality. Asargued
bySen,(2004a:20)inhisarticle“CulturalFreedomandHuman
Development”,leisureisabroadertermthanculture.Forexample,thebusinessma
nandengineer,culturallymindedornot,willdobettereconomicallythanmanyoth
ers,andtheywillthereforehaveawideraccesstoleisureopportunities.

Also,themoreeducatedapersonis,themoreheorshewouldbeawareofthealternati
ves.Forexample,heorsheisnotaslikelytochoose TVorradiosimplybecausethere
isnothingelsetodowithinhishomeorcommunity.Furthermore,menineducatedf
amiliesassisttheirwives
morethanlesseducatedmen.Indevelopedcountries,couplesdinemoreoftenawa
yfromhome,andareawareofpossibleactivitiesoutsidetheir
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homeswhichformthebasisforleisureandtourisms.Lastly,theinfluenceofleisure
onamoreeducatedperson,regardlessofitstypeor
nature,wouldproduceasignificantamountofgrowth,creativityandself-
actualisationinhim/her.

3.2Income,WorkandTime

Leisureandtouristactivitiesrangefrombasicallynothingtosomanymillionsofna
iraforthepurchaseandmaintenanceofholidaytickets,hotelaccommodation,facil
itiesandgamessuchasplayinggolfetc,foodandhealth.
Theleisureconceptgoesbeyondameresimpleissueofwhatcostswhat,orwhocana
ffordwhat. Itisnowamatterofone’sincomeandstyleoflife.Incomehasthereforeb
ecomebothsubjectiveandobjectivefactorsinleisurebecauseasyouraffluencegro
ws,itbecomesmanifestedinvaluesratherthaninopportunities.Also,thereisastro
ngcorrelationbetweenincomeandleisure. Thisisbecausethehighertheincome,th
emoretimeoneallocatestoleisure. Withregardtowork(whichwasearlierdiscusse
dtosomeextent)fivefactorsdeterminetheconditionsforleisure.Theseare(i)thena
tureofwork; (ii)therelationshipoftheworktorawmaterialsandlocation;(iii)them
eaningandimpactoftheworktoneighbourswithinthecommunity;(iv)thecontinu
ityanddiscontinuityofskills,habitsandvaluesfromworktonon-
worklifesuchasleisure;and(v)theattitudetowardworkitself.AccordingtoPutna
m(1993:9),“Inwork,manhasgonemuchfurther
thanmeresustenanceashehasfoundthecoreofhislife,andthatwork,
initslargestperspectiveiscloselytiedinwithrelationtofamily,to
otherpersons,tonature,toobjects,tolife;itisliterallylifeitself”. Timeisconsidered
asthecoreissueofleisurebecauseitinvolvesprojectionsforthefuture.lthasthefoll
owingelements:-physical,objective,
chronologyandpsychology.Theissueoftimehadearlierbeendiscussedatlengthi
nthepreviousunit.

3.3Residenceand Sex

Thereisnodoubtingthefactthataplaceofresidenceisanimportantfactorthathasi
mpactonthemeaning,typesandusesofleisure.Quitea
numberofreasonshavebeenadvancedforthis. Theseinclude(i)generalclimateco
nditions;(ii)occupationalandecologicalstructureofthearea;(iii)thepresenceof
man-maderesourcesthatconstitutean
arrayofresourcessuchassportsarenas,amusementparksand/or
playgrounds;(iv)resourcesofnaturewhichincludebeaches,forests,flatland,hills
andmountains;and(v)uniquesocialstructuresofacommunity.

Naturally,themaleorfemaleelementisusuallyconsideredasamajorfactorthatim
pactsonavarietyofbehavioursincludingleisure. This,no

54



HCM403 MODULE 2

doubtisinformedbythedifferencesinbothbiologicalandchemical
compositionsofthemaleandfemale.Thesedifferences,thoughdiminishinginsex
divisionsinthebehaviourpatterns,particularlygamesandsports,education,thear
tsandvolunteeringincommunityworks,thefactremainsthattheamountofpartici
pationintheseactivitiesdifferconsiderably.Forinstance,theartshadhithertoprov
idedaninterestingcaseintheanalysisandhistoryofthedivisionofsexparticipation
.Inparticular,therehadalwaysheenanoverwhelming
proportionofmenintheprofessionalareasoftheperformingartsthanwomendueto
suchfactorsasassignedrolesofwomenathome,childcareresponsibilities,difficul
ties intravelsandbusinessundertakings.

3.3.1Socio Cultural Benefitsof Tourism

Proponentsofthesocioculturalbenefitsoftourismareabletopointoutthattourismi
sacleanandgreenindustry,andthatsomehotelsarebuiltwithgreatconcernforthee
nvironmentusinglocalcraftspeople,
designers,andmaterialsinordertoharmonisewiththelocals. Tourismbringsnewr
evenuetothearea;italsocreatesandmaintainshigherlevelsofemploymentthanift
hereisnotourism.Insomecountries,
hotelsmayberestrictedtothenumberofforeignerstheyemployandthelengthofth
eircontracts. Thisallowsforthepromotionofthelocalemployeestohigherpositio
ns.Tourismmayactasacatalystforthedevelopmentofthecommunitybecausetax
eshelpthegovernmenttoprovidesocialservicessuchasschools,hospitals,roads,
waterandsoon.Inaddition,touristsoftenenjoytheculturalexchangestheyhaveat
alllevelsinthecommunity. Theexcursions,shopping,dancing,andmanyotherthi
ngsaddtothetourists’experiences.Ecotourismisnotlikelytohaveasignificantsoc
ioculturalimpactindevelopedcountries,wheretheeconomyisactiveandwell-
diversified. Themostnoticeablechangeinestablishedvaluepatternsandbehaviou
roccurswhentourismisamajorcontributortothegrossnationalproduct.Ecotouris
morruraltourismcanbeaveryinterestingsocio-culturalphenomenon.Seeing
howothersliveisinterestingtomanytourists,andtheexchangeofsocioculturalval
uesandactivitiescanberewarding.Providedthatthenumberoftouristsismanagea
bleandthattheyrespectthehostcommunity’ssocioculturalnormsandvalues,tour
ismcanprovidean
opportunityforanumberofsocialinteractions.Abarbecue/suyaspotisaverygood
exampleofaplaceforsocialinteractionforforeigners.Similarly,dependingonthe
reasonforthetourists’visit,myriadopportunitiesareavailabletointeractbothsoci
allyandculturally.EvenavisitfromonepartofNigeriatoanothercanbebothsociall
yandculturallystimulatingandsatisfying.Forinstance,lhadanicetimeinCalabar
whenlvisitedthefamousTinapatouristsideandshoppingcomplex.
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3.3.2ConsensusandTraditionas Focusof Personality

Apowerfulfactorinselectingamongthealternativesofleisureistheforceofwhate
verisbeingdonebyothers.Bythisforce,womengivewaytofashionindressandme
ntostylesincars.Allofus,asat
ChristmasandEaster,aresubjecttoanoverwhelmingspiritofcelebrations. Theco
nsensusmaybewithinalimitedgroup,suchasa
collectionofyouthsoranationaleventthatembracesallofus.Anexampleisdrawnf
rom“Fasching”inGermany,whichembracesall
agesandhasdeephistoricalroots. Thecarnival“Fasching”camefrompre-
LatinfestivitiesinwhichtheCatholicChurchabsorbedthepagan
ceremoniesofmaskeddancersdrivingoutthedevilsofwinter.Faschingisthename
insouthernGermanyandAustriafortheperiodofrevelryandmerrymakingthatpre
cedesLentandisknownelsewhereas carnivalorMardiGrass

Eventoday,asgroupsofyoungandoldinsuchcitiescanstillbeseenwanderingthest
reetsuntilabout3a.m.;singing,shouting,drinkingandholdinghandswhilemanya
redressedinuniformsoftheeighteenthcentury. Thistypeoffestivalismorethanadi
stractionandservesasanartificialwayofrelieffromtherigidscheduleoflife,andev
eryoneknowsthatthenormalroleswouldquietlyresumeafterthefestivals.Meanw
hile,thecollectivecatharsishasalreadysucceededandnodoubt
asacounterrevolutionaryforce.Inthepresentday,fairs,pageants,historicalcelebr
ationsandholidayshaveanepisodeincollectiveleisure
forwhichameaningexistsinhistory. Thepopulationenmasseis
involved.Thereisablendofplannedorderandofspontaneity. Theelementof<plea
santexpectationandrecollection”isplayedonbythepressin ourdayforsuch
occasions.

SELF-ASSESSMENTEXERCISE

Whatarethemajorfactorsthatinfluenceleisurebasedontheimportanceofeducati
on?

4.0CONCLUSION

Inthisunityouhavelearntthattimeisoneofthemajordeterminingfactorsasanexter
nalconditionforleisure. Timeandotherexternal
factorsaredistinctandcompletelydifferentfrominternalfactors. Theotherextern
alfactorsareage,education,income,residentialaccommodation,workandsexorg
ender.Thesefactorscanbe
measured.Also,internalfactorsthatarerelevanttoleisurearehighlightedthoughn
otanalysedforobviousreasons. Thesefactorsaredesire,needs,judgement,person
alityandtaste.Unlikeexternalfactors,
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internalfactorscannotbemeasured. Inaddition,theyareusedforthepurposeofem
phasisonly.

5.0SUMMARY

Inthisunit,youareacquaintedwiththefactthatculturesaredifferentiatedbyfactors
andactionsthatvariousgroupsdo,theirrituals

andconfirmations. Asculturesdifferduetocertainfactors,soisleisure.
Thesefactorsaffectthechoice, meaninganduseofleisure. Theexternalfactorsincl
ude:age,education,income,residentialaccommodation,sex,timeandwork.Othe
rexternalfactors,whicharealsorelevanttoleisure,
includeavailablespace,familysituation,health,natureandconditionofhousing.
Althoughthereareinternalfactorsforleisurewhichinclude,desire,needs,persona
lity,judgement,andtaste,theyareonlyforrelativepurpose andemphasis.

6.0TUTOR-MARKED ASSIGNMENT

1.Discuss,bygivingexamples,theconditionsandaspectsofanindividual’ssituati
onto leisure.

2.Howareinternal factorsrelatedtoexternalfactorsinleisure?

3.Howandwhyareculturesdifferentiated?
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1.0INTRODUCTION

Thehospitalityandtourismindustryhaswitnessedanewphenomenon
withinafewyears. Thisphenomenoniscalledecotourism.Ithascontinuedtotaket
ouristsandtheindustrylikeastorm.Ecotourismisknownasadventuretourism,wh
ilesomepeoplelookatitasresponsibletourismorsustainabletourism.Ecotourism
hasbecomethefastest
growingsegmentwithintheworld’slargestindustry,i.e.thehospitalityandtouris
mindustry.Ecologists,scientistsandstudentsviewecotourismasalife-
longdream,whiletouristsseeitasthelatesttrendin
thehospitalityandtourismindustry.Forexpertsandleadersinthetourismindustry,
ecotourismisaprosperousbusiness.Ecotourismhasbeeninexistenceforabouttw
odecadesbuttheconcepthasbeenaliveformuchlonger.

Thereisnotruedefinitionofwhatecotourismreallyisbecausethetermisabitnewa
ndhasbecomedifficulttodescribe. Thedefinitioncontainselementsandconceptst
hatareassociatedwithwhatisknownassustainabledevelopment.ltisbelievedthat
ecotourismisakeytoolinachievingsustainabledevelopment,whichistomeetthe
needsofthepresentwithoutcompromisingtheabilityofthefuturegenerationstom
eettheirownneeds.Anotherdefinitionofecotourism,whichiseasiertotheunderst
andingofeventhelayman,describesecotourismasresponsibletraveltonaturalare
asthatconservetheenvironmentandsustainthewell-

beingofthelocalpeople. AtrueexampleofsuchaplaceinNigeriathathasheenreser
vedasadestinationforecotourismis theYankariGameReserve
inBauchiState,Nigeria.
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2.00BJECTIVES

Attheend ofthisunit,youshouldbeableto:

*define ecotourism
*explainwhyemploymentwillcontinuetogrowbecauseofecotourism.
*describewaysofpreservingandsustainingtheecotourismindustry.

3.0MAINCONTENT
3.1GrowthandDevelopmentofEcotourism

Intheearly1970s,peopleinseveralremoteareasoftheworldknewhowimportantt
ourismcouldbe,buttheydidnotwanttodestroytheexoticenvironmentthatsurrou
ndedthem(MitlinandSatternwaite,2000:20). Anexampleofsuchaplaceisatowni
nMexicocalledCancun.Cancunusedtobeanexoticprimebeachresortandthenu
mber oftouristswasnotveryhigh.Todaytherearemorevisitorsthannatives.
ThisisbecausewhendevelopersrecognisedthepotentialsCancunhad,theydrewu
pamasterplanthatplacedpriorityonenvironmentalprotection,butMexicostarted
experiencingpoliticalandeconomicinstability. Thisinstabilityandrecessionma
dethegovernment
andsometopbusinessindividualsaffectedbytherecessiontostartfindingwaystob
ringmoneyintotheeconomy. TheyturnedtothetourismindustryandCancunwass
acrificed.Theresultofthissacrificewasthatthenativeswererelocatedtothemount
ainside;theexoticbeachesbecame
overpopulatedandwereclusteredwithvisitors,touristsandgarbage.Thispointwa
semphasisedbyDaily(1997:7).Thereef,whichhadaveryrichaqualife,wasdama
gedbyshipscomingintothewharf.Watertreatmentbecameinsufficienttosavewh
atwasleftoftheaqualife.ltalsobecameimpossibletomeettherequirementsofthen
umberof growingvisitors.

LikeinthecaseofCancun,otherexoticheachesandislandsgotdestroyedecologica
Ily. Thenaturalandsereneenvironmentswerepunctuatedbymasstourism,polluti
onandgarbage.Whenthesesadstorieswereheard,ecologistsandtourismleaderss
awtheimportanceof
preservingtheenvironmentinorderforfuturegenerationstoalsoexperienceande
njoyearth’snaturalbeauty
(Costanza,etal.,2001:107).Mostecotourismdestinationsarefoundinareaswithv
astnaturalsurroundings.Examplesoftheseplacesaretropicalrainforests,coralre
efs,deserts,andiceglaciers.Ecotourismisalsoimportantbecausethereistheprese
nceofculturethatisuniquetothevisitor. Thefocusofecotourismistoprovidetouris
tswithnewsaboutcertainnaturalareas
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andtheculturefoundwithinthoseareas.Ecotourismhelpstoimprovethelocaleco
nomyandconservationeffortsof thenatives.

3.2PreservingtheEcotourismindustry

Ecotourismprojectsareusuallydevelopedonasmallscalebecauseitiseasiertocon
trolsuchsites.Someofthereasonswhyecotourismprojectsaredevelopedonasmal
Iscalearebecauseofthelimitationsthatarenormallysetuponthecommunity,thelo
caltourismbusiness

andthetouriststhemselves. Theselimitations,aspointedoutbyBarbier
(1997:11),includestrictcontroloftheamountofwaterandelectricitybeingused,to
ugherrecyclingmeasures, regulationsinparkandmarkethoursandmoreimportan
tly,thelimitationofthenumberofvisitorstocertaindestinationsatanytime.Anoth
erreasonforkeepingecotourismdestinationssmallistoallowformore“indeptht
oursandeducationalopportunities. Mostofthemorepopularecotourismdestinati
onsarefoundinunderdevelopedanddevelopingcountries. Themoderndaytourist
saregraduallybecomingmoreandmoreadventurous. Tourists
nowvisitremoteplacesandareparticipatinginactivitiesthathavepositiveimpact
onnature,thehostcommunitiesandonthemselves.

TheecotourismindustryhassomeofitsmostsuccessfullocationsinCentral Ameri
ca,theCaribbean, AfricaandNepal. Africa’stourismindustryespeciallyecotouris
misgrowingtremendously. ThemostpopularactivityinAfrica’secotourismisthe
safaritours. Thesetoursofferthetouriststheopportunitytoseewildlifelikeelepha
nts,gazelles,
lions,tigers,buffaloes,cheetahsandmanyothers.Amongtheimportantdestinatio
nsforsafaritoursisKenya.TherichrainforestsofRwandaandZaireareotherimpor
tantecotourismdestinations. Theserainforests
arehometoseveralendangeredprimates,likethemountaingorillas.
EcotourismisalsobecomingpopularinSoutheastAsia.PlaceslikeMalaysia, Thai
landandthePhilippinesaredevelopingtourismprogrammesthatarebasedonenvi
ronmentalconservationandprotection.Justlikeregionscoveredbyrainforests,So
utheastAsiaishometowildflora andfauna(Buchholz,1998:11).

3.3EcotourismandSustainableDevelopment

Therehavebeenconcernsaboutecotourism,andtheseconcernsandinterestsineco
tourismhaveresultedinmanyconferences.These
conferencesareheldtoinformthegeneralpublic,tourismprofessionalsandecolog
istsabouttheadvantagesofecotourism.Theseconferencesareavenuesforprovidi
ngadviceandsuggestionsonhowtoruna
successfulecotourismattraction.Forexample,aresolutionoftheUNGeneral Ass
emblyin1989ledtotheUNConferenceonEnvironmentandDevelopment(UNE
D)popularlyknownastheEarthSummitwhich
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washeldatRiodeJaneiro,Brazilin1992. Thissummitfocusedontheenvironmenta
nddevelopment,withtourismbeingthekeytoaccomplishingsustainabledevelop
mentthroughout. Thesummitproduced
Agenda2l.Thisagendaaddressesissuesthatwererelevanttotheenvironmentand
sustainabledevelopment(Steiguer,2005:9).At
thissummit,theimportanceofconservingtheenvironmentanditsresourceswasstr
essedbythethenPrimeMinisterofNorway, GroHarlemBrundtland,whenhesaid,
“Progressinmanyfields,toolittle progressinmostfields,andnoprogress
atallinsomefields”.

Therewasanotherworldconferenceonsustainabletourism,heldin
Spainin1995.Thisconferencewasspecificallytodealwithtourismanditresultedi
ntheCharterofSustainableTourism.lItrecognisedtheobjectiveofdevelopingatou
rismindustrythatmeetseconomicexpectationsandenvironmentalrequirements.
Thisobjectivealsorespectsthesocialandphysicalstructureofthelocationandeve
nthelocalpopulation.Theconferencealsoemphasisesthatenvironmentallyandc
ulturallyvulnerablespaces,bothnowandinthefutureshouldbegivenspecial
priority.Sustainabletourism,especiallyecotourism,canbeamainsourceofworld
widepromotionofsustainabledevelopmentgearedtowardstouristsandcommuni
tiesinallcountries(Farguharson,1992:10).

Thetrendsintourismandtravelwillbediscussedinthissegment. Thesetrendsareth
atecotourism,sustainabletourismandheritagetourismwillcontinuetogrowinim
portance.Globally,thenumberoftouristarrivals will
continuetoincreasebyabout 8percentperyear,toppingonebillion
by2010.Therewillbeanincreaseingovernmentrecognitionoftheimportanceofto
urism,notonlyasaneconomicforce,butalsoasasocial,culturalforceofincreasing
significance(seealsoGrossman&Krueger,1995:12; Anthony,1996:9).Nowther
earemorebilateraltreatiesthatarebeingsigned. Thesetreatieswillmakeiteasierfo
rtouriststoobtainvisastovisitothercountries.Promotionoftourismisgraduallych
anginghandsfromthepublicsectortotheprivatesector.
Marketingpartnershipsandcorporateallianceswillcontinuetoincreaseandempl
oymentprospectswillcontinue toimprove.

SELF-ASSESSMENTEXERCISE

Whyis Ecotourismregardedasthelatesttrendoftourism?

4 0CONCLUSION
Inthisunit,youhavelearntaboutecotourism,whichisalsoknownas
adventuretourismornaturetravel.lthasbeeninexistenceforabouttwodecades.Ec

otourismhasbeendescribedasresponsibletravelsto
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naturalareasthatconservetheenvironmentaswellassustainthewellbeingofthelo
calpeople.Mostofthemostpopularecotourismdestinationsarelocatedinunderde
velopedanddevelopingcountries.Vacationersarenowbecomingmoreadventur
ousandarevisitingmoreremoteplaces.Someofthemostsuccessfulexamplesofec
otourismcan

befoundinCentral America,theCaribbean,AfricaandNepal.InAfrica,ecotouris
misgrowingatatremendousrate. Themostpopular
activitiesarethesafaritours.Thesetoursgivevisitorstheopportunitytoseewildlife
likeelephants,gazelles,lions,tigersandbuffaloesatacloserange.Worldconferen
ceshavealsobeenprovidedtoadviseandsuggest
waysofrunningsuccessfulecotourismattractions. Anexampleofsuchconference
held,wastheConferenceonSustainableTourism,heldinSpainin 1995.

5.0SUMMARY

Inthisunit,youarenowconversantwithecotourismwhichhasbecomeakeytoolina
chievingsustainabledevelopment. Thisimpliesmeetingtheneedsofthepresentw
ithoutcomprisingtheabilityofthefuturegenerationstomeettheirownneeds.Ecot
ourismprovidestouristswithnewknowledgeaboutacertainnaturalareaandthecu
[turethatisfound
withinthatarea.Ecotourismhelpsimprovethelocaleconomyandtheconservative
effortsofthatlocality. Examplesofthemostsuccessfulecotourismdestinationsar
oundtheworldarefoundin,Central America,

theCaribbean, AfricaandNepal.Masstourismhasproventobedestructive
toecotourism,thatiswhy
ecotourismprojectsaredevelopedonasmallscale,andworldconferencesareheldr
egardingissuesontheenvironmentandsustainabledevelopment.

6.0TUTOR-MARKED ASSIGNMENT

1.Whatisecotourism?

2.Discussthepositiveandnegativedetailsthatmasstourismcanhaveonacountryi
nconsiderationoftourismpollutionandecotourism.

3.Whatdoyouunderstandbysustainable tourism?
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1.0INTRODUCTION

NigeriaisthelargestoftheWestAfricancoastalstates. Herpopulationofover140m
illionpeopleisthelargestinAfrica.Withanareaofabout923,77squarekilometers,
itisthel3largeststateonthecontinent. It
ishorderedonthesouthbytheGulfofGuinea,onthewestbytheRepublicofBenin,o
ntheNorthbytheRepublicofNigerandontheEastbytheRepublicsofChadandCa
meroon.NigeriaisonthelowerpartofthegreatAfricanContinentalPlateau,which
slopesslowlydownwardfromsouthandeasttonorthwest.Nigeriaitselfconsistsof
severalerodedsurfaces,occurringasPlateausatelevationof2,000feet;3,000feeta
nd4,000 feetabovesealevel.

Thecoastalareas,includingtheNigerDelta,arecoveredwithyoungsoftrocks,co
mmonlyfoundintheLakeChadBasin,andthewestern
partsofSokotoregion.Gentlyundulatingplains,whichbecomewaterloggedduri
ngtherainyseason,arefoundintheseareas.Inmostpartsofthewesternstates,andin
thecentralpartofthenorthernstates,theunderlyingrocksareoldandhardrocks. Th
echaracteristiclandformsin
thecentralpartofthenorthernstatesconsistofhighplainswithbroadshallowvalley
s,dottedwithnumeroushills.ProminentreliefformsincludetheJosPlateauandthe
BiuPlateau,bothofwhicharedottedwithmanyextinct volcaniccones.

OneofthebesttouristattractionsinAfricaandindeedtheworldis
foundinKenya.Kenyahasoneofthebestsafariandisalsoamongthebestdestinatio
nsforecotourism.Asacountry, Kenyaderivesagoodpartofitsrevenuefromtouris
m.Kenyaisknownforitsabundant
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wildlife. Thebeautyandvarietyofthelandscape,whichinclude
snowcappedmountains,grassyplains,andgentlyrollinghills,exertcompellingatt
ractionsforthecinemascreenorinthepagesofliterature. KenyaissituatedinEastA
frica.ltisborderedontheNorthby EthiopiaandSudan,onthewestby
Uganda,ontheSouthbyTanzaniaandontheeastbythelndianOceanandSomaliDe
mocraticRepublic.lthasatotalareaof582,646squarekilometers.

Africaisthesecondlargestcontinentintheworld,beingonlysmallerthanAsia.ltis
about threetimesthesizeofEuropeandcovers
aboutonefifthofthetotallandsurfaceoftheworld. Thecontinentisboundedonthen
orthbytheMediterraneanSea,onthewestbytheAtlanticOcean,ontheeastbytheR
edSeaandonthesouthbytheminglingwatersoftheAtlanticandindianOceans.Th
ewholeofAfricacanbeconsideredasavastPlateaurisingsteeplyfromnarrowcoas
talstripsandconsistingofveryancientcrystallinerocks. Thecontinenthasanumbe
rofvolcanoeswhichincludeMountKenya.Africanvegetationdevelopsin
directresponsetotheinteractingeffectsofrainfall. Africaistherichest
inlargeungulates(hoofedanimals)andfreshwaterfish.There
areabout90speciesofungulatesand60ofthespeciesarecarnivorous.Someof
theanimalsarenowendemic(i.e.peculiartoalocality). Theprimatesincludesome
45speciesofoldworldmonkeysaswellastheworld’slargestape.IntheSouthofSa
hara,thebirdlifeincludessomel,480residentspecies,towhichmustbeaddedanot
her275speciesthataremigrants.

2.00BJECTIVES
Attheend ofthisunit,youshouldbeableto:

explaingeographicaltopography,vegetationandanimallifetoculturaltourism
*describesome tourists’destinationsin Africa
*discusstourismpotentialsofAfrica.

3.0MAINCONTENT
3.1AssopFalls

AssopFallsisaverygoodandexcitingtouristdestinationinNigeria.ltislocatedinJ
os,PlateauStateintheNorthcentralpartofNigeria. Plateau
Stateisarockyplaceanditalsohasthehighestpeak
inNigeria.Therockytopographyispartofwhatmakesthestateagreattourismdesti
nation.Therockytopographyalsomakesitpossiblefortheexistenceoffallsinthest
atewhichincludetheKwaFalls,KuraFallsandAssopfallsjusttomentionafew.Th
epeaksandhighplanesonthe
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plateauareimportantwatercatchmentareas,providingwatertothefalls.AssopFal
Isisa fewkilometersfrom Jos,thecapitalcityofPlateaustate. Theroad
thatgoespasttheentrance ofthecafé,leadsto
Abuja,thecapitalcityofNigeria,whichisabouttwoandahalfhoursdrivefromJos.

TheAssopFallsresorthasacoupleofadjoiningpicnicroundelsandfromthere;thes
oundofthefallscanbeheard.Fromthetopofthefalls,onecanadmirethebeautyand

viewsoftheJosPlateau,andalsotheamazingfallsbelow.Atthelowerlevel,onecan
seethefullforceofthewatercascadingovertherocks. Thegorgecreatedbythewate
rislinedwithbouldersovergrownwithgreen,fedbytheconstantmistofthefalls.W
atershootsoutfromtheprecipiceandplungesdownintothevalleybelow. Thesoun

dofthewatertumblingdownislikeaconstant

roaranditformsakindofmist. Theresortisaverygoodplaceforpicnicsasitoffersav
erysereneatmosphereandbreathtakingviews.Italsoprovidesagoodterrainforpe

oplewholovehiking,butitisusuallyadvisableforhikerstobringfootwearssuitabl

eforrockyshoretime.Theresortisalsoanexcellentplacetoswim.ltemsthatonema
yneedat

theresortshouldincludeaswimsuitaswellasatowel. Theresortalsooffersrestaura
ntfacilitiesforpeoplewhomighthavecomewithoutfoodforpicnics(http://www.

nigerianfield.org/abuja_files/assoptalls,2005.htm)

3.1.10buduMountainResort

TheObuduCattleRanch,nowknownastheObuduMountainResortis
foundinObanikuLocalGovernmentareaofthenorthernpartofCross

RiverState. Itisanareawherethewonderfulworkofnaturecanbeappreciatedwithi
tsawesomeandalmostindescribableviews. Itisabout30minutesdrivefromtowna
ndisabout332kms.fromCalabar,anequivalentofaboutfourhoursdrive. TheObu
duMountainResortalsohasprovisionforaccessbyairwithitssmallairstripandpre
sidentialhelipad. TheairstripnowattractsflightsfromLagos,AbujaandPort-
HarcourtviaCalabartothestripduringpeakperiods.Availableisa
cablecarwhichbringsguestsfromtheresortentrancetothebottomof
themountaintotheranchatthehilltop.ltisclaimedtobeoneofthelongestcablecarf
acilitiesintheworld. Attheranchislocatedabreathtakingwaterparkwithfacilities
forswimmingandforwater
slidesfortourists.Otherattractionsincludecattleontheranchwhicharebredonfort
heirfreshmilk,butter,meatandcheese. Therefore,horses,waterfall,golfcourse,c
anopywall,organisedbonfiresandbeautifulviewsofmountainsandthecountrysi
dearethemainatractions. TherearealsoahoneyandyoghurtfactoryandtheTinapa
Resortwhichcan alsobeapartofthepackageforconferencecentres,aswellas
bungalowsandchaletsofvaryingsizesandstylestoaccommodatetourists. Thepre
senceofwellratedrestaurantsalsoensuresthattourists
getqualitymealswhileattheranch.
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Theranchcommunityfurtheroffersamedicalfacility,nightclub,school,policepo
stforthesecurityoftourists’livesandproperties,andalsostaffquartersfortheirstaf
f.Ifyouarelookingforaplacetogowithaspecialperson,abusiness—
orientedretreat,familyholidayorjusta
needtotaketimeoffyourbusyschedule,ObuduCattleRanchistheperfect
place(htt://www.obuducatleranch.imf).

3.2Yankari Game Reserve

TheYankariNationalParkisthepremiergamereserveinNigeria.YankariParkand
WikkiWarmSpringsarelqcatedaroundtheGagi
River,approximatelyl/2hourshyroadsoutheastofBauchitown. Thebeautyandsi
zeoftheYankariGameReservemakeitthemostpopularreserveinNigeria.ltwasse
tupin1956andopenedtothepublicin1962;themaingameviewingareasofthereser
veareopenallyearround.Japanese,WesternEuropeans,AmericansandSoutheas
tAsiantouristsvisitthisparkinabundance. Thereservecovers2.058sqkm.ofsava
nnawoodlandandiswellstockedwithelephants,baboons,waterbucks,bushbuck
s,oribi(Africanantelopes),crocodiles,hippopotamus,
roanantelopes,buffaloesandvarioustypesofmonkeys,lionsare
occasionallyspottedaswell,despitetheirnaturalcamouflage. Thebesttimetovisit
isbetweenNovemberandMay,whentouristsarelikelytoseemorewildlifesinceth
edensevegetationhasdriedoutandtheanimalscongregatearoundtherivers. The
WikkiWarmspringisoneofthebestfeaturesofthegamereserves.Floodlitatnight,
itiswonderfulafterahotday’sgameviewingtorelaxinthewarmwater. Thespringg
ushesoutfromunderacliffwherethewaterisatleast6ftdeep. Thewaterhasbathing
areathatextendsfor600ft.toanopenarea. Theparkisinhabitedbyavarietyofbirds,
includingthehugesaddlebillstork,goliathheron,bateleureagle,vultures,kingfis
handbeeeaters(file://E:/yankari_game_reserve.htm).

3.2.1MountKenyaNationalPark

MountKenyaisanimposingextinctvolcanodominatingthelandscapeoftheKeny
ahighlands,eastoftheriftvalley. MountKenyaliesabout140km.northeastofNair
obiwithitsflanksacrosstheequator. Themountainhastwopeaks;thepeaksareBati
anwhichis5200mandNelion5188metreshigh. Themountainslopesarecloakedin
forest,
bamboo,scrubandmoorland,givingwayonthehighcentralpeakstorocks,ice
andsnow.MountKenyaisanimportantwatercatchmentarea,supplyingtheTanaa
ndthenorthernEmasoNgirosystems.Theparkincludes
avarietyofhabitatsrangingfrom
higherforest,bamboo,alpinemoorlands,glaciers,turnsandmoraines. Theparkw
asinscribedbyUNESCOasaWorldHeritageSitein1997andisalsoaBiosphere
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Reserve.Itcovers?lSkm.Thef)arkhaspeaksconsistingofalIthegroundabove320
Omwithtwosmallsalientsextendinglowerdownto
2450malongtheSirimonandNaroMoratracks.Surroundingthe park
isMcz)untKenyaNationaIReservewithanareaofapproximately2095 km.

(http://lwww.mbunisafaris.com/date/attractions/specific/mount-le)

Thecommonvegetationvarieswithaltitudeandrainfallandthereisa
richalpineandsub-

alpineflora. Thevegetationismainlydryuplandforestcomprisingofcrotonassoci
ations.Plantslikejuniperuscommunis,abiesproceraandpodocarpusspp.arepred
ominantinthedrierpartsofthelowerzone(below2,50m0m).Thelowerpartalsoha
srainfallbetween875and1400mm.Higheraltitudeshaveapeakofabout2,500mto
3000mwithrainfallofover2000mm/peryear. These
highaltitudesaredominatedbyadensebeltofbambooarundinariaalpineonsouth-
easternslopes.Therearemosaicofbambooandpodocarpusmilapiamiswithbamb
ooatintermediateelevationsandpodocarpusathigherandlowerelevations. Towa
rdsthewestandnorthofthemountain,itbecomesprogressivelysmallerandlessdo
minant. Therearealsoareasinzonesofmaximumrainfallwithupto2,4000mmaye
ar.Above3,000mtemperaturesarecoldandbecomeamoreimportantfactor,treest
aturedeclinesandpodocarpusisreplacedbyHypericumspp.Manyofthetreesaref
estoonedwithmosses. Grassygladesarecommonespeciallyonridges.Higheraltit
udesbetween
3,000mand3500marecharacterisedbyshrubswithsmallleaveslikeAfrican
sage,proteaandHelichrysum

3.3Nairobi National Park

TheNairobi
NationalParkisuniquebybeingtheonlyprotectedareaintheworldwithavarietyof
animalsandbirdsclosetoacapitalcity. Theparkisaprincipalattractionforvisitorst
oNairobi.Theparkalsoserves

manyresidentsandcitizenslivinginthecity. Theparkhasadiversityofenvironmen
tswithcharacteristicfaunaandflora.Opengrassplainswithscatteredacaciabusha
repredominant. Thewesternsidehasahighlanddryforestandapermanentriverwit
hariversideforestinthesouth.Inaddition,therearestretchesofbrokenbushcountr
yanddeep,rockyvalleysandgorgeswithscrubandlonggrass.Man-
madedamshavealsoaddedafurtherhabitat,favourabletocertainspeciesofbirdsa
ndother

aquaticlifeforms. Thedamsalsoattractwaterdependentherbivoresduringthedry
season.Theparkhasarichanddiversebirdlifewith400speciesrecorded.However
,allspeciesarenotalwayspresentandsomeareseasonal.Northernmigrantspassth
roughtheparkprimarilyduringlate MarchthroughApril.NairobiNationalParkis
oneofthemostsuccessfulparksinKenya.Rhinosanctuariesarealreadygenerating
a
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newstockfor reintroductioninto thepark.Because
ofthissuccess,ithasbecomeoneofthefewparkswherevisitorscanbecertainofseei
ngablackrhinoinitsnaturalhabitat. TothesouthoftheparkarethefamousAthi-
KapitiplainsandtheKitengelamigrationanddispersalarea. Thesearevitalareasfo
rherbivoresdispersal during therains.

MajorattractionsintheparkincludewildbeastsandzebramigrationinJuly/Augus
t,blackrhinoceros,diversebirdlife,largepredatorslikelions,leopard,hyenaandc

heetah.Therearelargeherbivoreslikeeland,buffalo,andzebra.Othermajorattrac

tionsarethewalkingtrailsatthehippopools,andtheNairobiSafariwalkandtheorp

hanage.Althoughthereisnoaccommodationfacilityinthepark,therearewelldeve
lopedaccommodationfacilitiesavailableinthecityandtheclosestaccommodatio
nfacilitiesaretheMasaiLodge(http://www.mbunisafaris.com/data/attractions/

specific/Nairobi).

AberdareNationalPark

TheAberdareisanisolatedvolcanicrange that formstheeasternwallof
theriftvalley.ltrunsroughly100km.northsouthbetweenNairobiandThomson’s
Falls.Thesoilsareredandofvolcanicorigin,butalsorichinorganicmatters. Therea
retwomainpeaks,theDonyoL esatima,whichisabout3,999mhighandtheKinang
opwhichisabout3,906mhigh. Thesetwopeaksareseparatedbyalongsaddleofalp
inemoorland. Thetopographyisdiversewithdeepravinesthatcutthroughthefores
tedstreamsandwaterfallsintheregion. TheAberdareisanimportantwatercatchm
entareaprovidingwatertotheTanaandAthiRiversandpartofthecentralriftandnor
therndrainagebasins. TheNationalParkliesmainlyabovethetreelinerunningalo
ngthe10,000ft.contourwithsomeforestandshrubatlowerattitudeinthesalient
areanearNyeriwiththeboundary runningdowntothe7000ft.contour.
Theunusualvegetation,ruggedterrain,streamsandwaterfallscombine
tocreateanareaofgreatscenicbeautyinthepark. Theclimateis
usuallymistyandrainythroughoutmuchoftheyear,withprecipitationvaryingfro
maround100mmyearlyonthenorthwesternslopestoasmuchas3000mmintheso
utheast.Heavyrainfalloccursthroughmostoftheyear (http://www.mbunesafaris
.com.dataattractions/specific

/aberdare).

The parkisreadilyaccessibleontarmacfromNyeriandNairoMoruon
theeasternside(160kms.fromNairobi).Aroadcrossestheparktoconnectwithano
therfromNaivashaandnorthKinangoponthewest. TheparkisalsoaccessiblebyM
weigaAirstripnexttotheparkheadquartersonNyeriAirstripwhichis12kms.from
Mweiga

headquarters.MajorattractionsincludeLesatimaPeak, KinangopPeak,waterfall
s,walksinthemoorlands, TwinHills,ElephantHillsandTable
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Mountains.Italsohaselephantsandthesecondlargestpopulationofblackrhinos.l
nadditiontotourismdestinationsdiscussedinthisunit,itisalsorelevanttolearnmo
reaboutsomefactsaboutlandmarksinAfricaandalsoknowsometourismsitesthat
havebecomesynonymous
withtheglobalorworldwidetourism.Forinstance,amongthegreatest
naturalwondersoftheworld,isthepyramidofEgypt,locatedinNorth

Africa. ThepyramidsofEgypthavebeenexistingforcenturiesandarestillverymu
charound.Thesepyramidsattracttourists,scholars,historiansandmostimportant
lyarchaeologistsfromallovertheworld. TheMountKilimanjarolocatedinTanza
niaisthehighestpointonthecontinent,withapeakof19,340feetabovesealevel. Th
eLakeVictoriaisthelargestofallthelakesinAfrica.ltoccupiesashallowdepressio
nonaPlateauthatis3,720footabovesealevelbetweenthemajorbranchesoftherift
valley.lItsgreatestdepthisonlyabout270feetbutitsareaof26,828squaremilesmak
esitthethirdlargestoftheworld’s greatlakes.Itisalsoamongthelargestfalls in
Africa.

Also,theAfricancontinenthasthelargestdesertintheworld-

theSaharaDesert. ThedesertcutsacrosssevenoreightcountriesinNorthAfrica.So
metimes,touristsinterestedinecotourism,visitsomepartsofit. Anotherdesertfou
ndinAfrica,thoughrelativelysmall,istheKalahariDesertlocatedinsouthwestern
Botswana.Itsecologicalbalanceisrelativelyunaltered.ltshowscloseadaptationt
otopography,soiltypeanddrainage.Thus,thereisaresponsetoclimaticandotheri
nfluences.ThefluctuationandvaryingextentofAfricanvegetationtypeshaveledt
oboththediversificationofandtheemergenceof
distinctspeciesofnativeplantsandanimals.Atthesametime,suchvariationshave
largelycontrolledoraffectedtheactivitiesofman.

SELF-ASSESSMENTEXERCISE

Give anexampleofasafarilocatedinAfrica
anddiscussitsfeaturesandmajorattractions.

4.0CONCLUSION

Inthisunit,youhavelearntthatAfricaisthesecondlargestcontinentintheworldand
consistsofaboutonefifthofthetotallandsurfaceoftheworld. TheMediterraneanS
eaisonthenorthsideofthecontinentwhiletheRedSeaisontheeast. TheAtlanticOc
eanisonthewestsidewhile
onthesouthistheminglingwatersoftheAtlanticandindianOceans.
Vegetationsaredividedintozones. Theyincludethetropicalrainforest,
mountainforest,woodland,woodedgrassland,thornbush,sub-desert
anddesertzone. AnimallifeisveryrichinAfricaandthisalsodrawsa
lotoftourismactivitiestothecontinent. Thecountryistherichestwhen
itcomestoungulates,withabout90speciesandalsotherichest
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continentinfreshwaterfish. Thebirdlifeisalsoveryrichwithaboutl,480residents
peciesandmigrantsfromPalearcticmigrantstotaling about2,000,000.

5.0SUMMARY
Inthisunit,youarenowconversantwiththefactthatasthesecondlargestcontinenti
ntheworld,Africaoffersalotoftourismattractions.Becauseofitsvastland,differe
ntlandformsandtopography,andalsovariousvegetations,ithasinfluencedtouris
m,especiallyecotourism.Thecontinentisalsoblessedwithaveryrichanimallife.l
thasthelargestcollection ofungulates,i.e.hoofedmammals. It

isalsotherichestcontinentwithfreshwaterfish. Thebirdlifehasaboutl1,480reside
ntspeciesandmigrantbirdstotalling about2,000,000.

6.0TUTOR-MARKED ASSIGNMENT
1.Describethreetourismattractionsthathavebeenoutlinedinthisunit.
2.WhatimportancedoesgeographicaltopographyplayontourisminAfrica?
3.WhataretheuniquetypesofanimalsfoundinAfricaandwhatrolesdo
theyplayintourisminAfrica.
7.0REFERENCES/FURTHER READING
-http://lwww.mbunisafris.com/dataattractions.vrt
http://www.mbunisafaris.com/data/attractions/specific/mount_ke
http://www.mbunisafaris.com/data./attractions/specific/Aberdare
http://www.mbunisafaris.com/data/attractions/specific/Nairobi_N

-File://E:/yankari_game_reserve.htm

http://www.nigerianfield.org/abuja_files/AssopFalls2005htm
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1.0INTRODUCTION

Societiesgenerallysufferfrommanyproblemsandchiefamongtheseproblemsist
hemovementofpeopleandgoods.Specifically,passenger
transportationaffectsthesocietymorethananyothersingleproblem. It
isindeedanimportantpartofrural,urban,nationalandinternationalproblemasitaf
fectsbasicallyalmosteveryaspectoftransportation. Thefirstillustrationofthispoi
ntistheadventofmasstransitsysteminNigeriawhichsolvedmostoftheproblemso
frural-urbantransportation,andalsointra-andinter-

citytransportation. Two,passengertransportationisaveryimportantaspectofthes
ociety’senvironmentalproblems.Forexample,highwayandstreetcongestions,n
oisepollution,airandwaterpollutionaredirectlyandindirectlyrelatedtothemove
mentofpeople(Donohoe,2006:111-
112).Three,passengertransportationisimportantbecauseofitssociologicalimpa
ctonthesociety;forinstance,mobilityandthelackofitaffectsocialgroupsadversel
y. Thisisbecauseinteractionbetweenandamonggroupshasa
directbearingtothemeansandwaysofpeople’smovement,particularlyintermsof
characterandstructureofneighbourhoods,localitiesandregions.
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Four,passengertransportationisoneoftheconstraintstoallfacetsofdevelopments
:local,urban,regional
andnationaldevelopment.ltisalsoatthesametimeoneofthemostusefulmeansofd
evelopment. Thisisbecauseitisconsideredaspartofthesocialoverheadcapitaltha
tisextremelyimportantforgrowthanddevelopment.Five,passengertransportati
onisoneofthemostimportantchallengesfacedbytheurban,regionalandnationalp
lanners,engineers,geographersandpublic
administrators.Six,passengertransportisanimportantpartofenergybecauseitco
nsumesasubstantialamountofpetroleumsourcesofenergyandalsoenergyfroma
lIsourcesthatareinvolvedin
transportation.Finally,thestudyofpassengertransportationcanbeapproachedfr
omtheperspectiveofaboutsevendifferentacademicdisciplines.Thesearebusine
ssandeconomics,civilengineering,administration,geography,
sociology,architecture andtechnology.

2.00BJECTIVES

Attheend ofthisunit,youshouldbeableto:

*explaintheimportanceofpassengertransportation
*enumeratetheproblemsofpassengertransportation
*analysethefutureofpassengertransportation.

3.0MAINCONTENT
3.1SystemsofPassengerTransportation

Fromtimeimmemorial,mankindhasalwaystravelled.Manyjourneysareusually
madewithaspecificpurposeinmindsuchastravelingto
work,toschool,fortrips,tosportsandgames,toreligioussitesandcentres,andvisit
storelatives.However,thepropensitytotravelislargelytoexperiencetheunknow
n,toseepeople,newplacesandthings

ofinterest. However,passengertransportationortravellingbypeoplehasalwaysb
eenintheleadfollowedcloselybythetransportationof
goodswhichisextremelyimportant. Transportation,whetherforbusiness,econo
mic,military,engineeringandpoliticalviewpoints,hasalwayspioneeredthedeve
lopmentofroutesandalsoledtothedevelopmentoftechnology.Ascontainedinthe
irbook. TransportationandPolitics,KiphingandWolf(1993:136)notedthat “tra
nsportationiscivilization:andthatcivilizationaftercivilizationhaseither
prosperedorfailedduetoitstransportationpoliciesandtheexistenceofgeographic
“barriersandcorridors”.Bray(1989:145)pointedoutthatwhilespreadingideas,th
einterchangeofcultures,theknowledgeofnewandpreviousunknownpeoples,cu
stomers,andtribes,passengertransportationisindeedthekeyelement. Thisasserti
onpointstothereasonwhypassengertransportationisapivotalingredienttothe
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developmentandenhancementoftourism.Passengertransportationhasalsoplay
edamajorroleformilitaryoperationsandlocationsofcitiesandregions.Withinare
gionforinstance,passengertransportationhasprovidedtheunifyingforcethat‘“tie
sandbinds”.Furthermore,communications,culturalandeconomicinterchangeb
etweenandamongpeopleareallunifyingforcesofallregionsandindeedtheworld

over.Thesehavebeenmadepossiblebypassenger transportation.

Passengertransportationisimportantasaunifyingfactorandforceparticularlyinr
egionalalliances,especiallywheretheassociationofcountries
isbasedontransportationlinks.ExcellentexamplesofthisaretheEconomicCom
munityofWestAfricanStates(ECOWAS),theEuropeanUnion,andtheNorthAtl
anticTreatyOrganisations,(NATO) whoseexistence
isbasedoncloselyknittransportationofseveralmodes.
Finally,passengertransportationusesquitealargeamountofnatural
resources,especiallyenergysources. Theenergycrisisofthe1970sremindsusofth
eimportanceoftheautomobilemodeoftransportation
whenairlineswerefacedwiththeproblemofaviationfuelresultingtounusualfreq
uencyofairservicesbetweencities. Thiswasparticularlynoticeableindevelopedc
ountries.Basedontheimportanceofpassenger
transportation,itisevidentlyclearthaturbandevelopmenthasbeenspurredbythet
rendofthepublictransportationsystemswherelargepopulationsofpeoplecongre
gateandlive.Lagos,Abuja,Kanoandlbadanare goodexamples.

3.2Problems ofPassengerTransportation

Theproblemsofpassengertransportationcanbecategorisedintofourbroadareas.
Thesearemarketing,urbantransportationandsocialbenefitsversussocialcosts.P
assengertransportationmarketingcanbeunderstoodasatotalbutintegratedsyste
mofactivitieswithaviewtoachievinganeffectiverelationshipbetweentheneedso
fthepresentandthepotentialservicesavailablebythecarriers.AspointedoutbyFa
rrisandHarding(2005:151),therelationshipbetweencarriersandmarketscanbea
chievedthroughanefficientmixofservice. Thesearethepromotionalanddistribut
ionplansandstrategiesincludingtheutilisationoftheavailablepricingalternative
sundertheconditionsofregulation.Here,themarketingissignificantbecauseofits
relevanceto
boththeprivatefirmsandpublicagenciesthatareresponsibleforprovidingpassen
gertransportationservices.

Inrecenttimes, marketinghasbecomecriticallysignificanttotheplannersanddev

elopersofpassengertransportationforseveralreasons.One,marketingisthemain

revenuesourceofallbusinessconcerns. Two,therehasbeenasubstantialpressuree
xertedonbothprofitsandoperatingcostsmainlybecauseoftheenergycrisisofthel
970saswell
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asthecostoflabourandcapital. Three,theenormoustaskofmarketingresearchwor
kthatneedstobecarriedoutinordertoprovidethecurrent
andusefulinformationthatcanfacilitatecommunicationbetweentheprovidersof
transportationserviceandtheirmarketers.Finally,theneedforthemarketingfunct
iontocontinuouslyprovidethenecessarylinkbetweenthetransportationservices
providersandthepotentialmarketsascanbedictatedbythedynamicsofmarketcon
ditions(Harcock&Robert,2003:184).

—GARRIEROBIECHWVES——

.".’!ARKET!NL“BJ ECHVES

—WKEFSELMENIAJ:ION—

— OVERALL
— MARKET ANDSELECTIONOF
KNOWLEDGE TARGETMARKETS MARKETING
STRATEGY

—FhePRrocessesBeginHere——
N
passenger
Transportation
(constantly
changing)
MarketResearch

externalEnvironmental-eedback

Figurel2.1:The
dynamicsofatypicalmarketprocessSource: AdaptedFromHarcoc
k&Robert,2003.

Figure3depictsatypicalmarketprocessdrawnandpresentedinsuchawayandman
nerthatrelatetothevariousoperationalsubsystemstothefunctioningoftheentire
marketingsystem.Historically,therehasbeenadirectandintimatelinkbetweenm
an’sabilitytocreateaneffectiveurbanenvironmentandtheavailabilityoftranspor
tationfacilities. Theavailabilityoftransportationfacilitieshascontributedimmen
selytothedevelopmentoftheurbanareasbystimulatingtradeandcommercebetw
eenandamongvariousurbanareas,thuscreatingemploymentandgeneratinginco
me.Inaddition,therewasanattractionofpopulationto
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theurbanareaswhichcreatedmoredemandinthedomesticsectorandledtothegro
wthofbusinessesthatprovidedquiteavarietyofgoodsandservices(Berryetal,200
3).However,urbanisationhasresultedtoacomplexarrayoftransportationproble
msparticularlyastheyrelatetothemovementofpeople.Such
problemshaveincluded
thegrowthoftheurbanpopulationandmetropolitanareas,scarceurbanlandasitha
sbeenconsumedbyroadsandparkingspaces,andthehealthofurbanresidentsthati
sbeing threatenedbythepollution oftheatmosphere.

Giventheproblemsofmasstransportation,anumberofpotential solutions
havebeenproffered.Theseincludethoroughfarecongestioninwhichmanymass-
transitsystemsusetheirownrightsofwayandnotcompetingwithautomobilesfors
paces.Also,theavailabilityofmassor
publictransportationfacilitiesmeansincreasedoccupationalandrecreationalopp
ortunities,thusenhancingthetouristindustry.Withregardtothesocialbenefitsand
socialcosts,theformercanbeunderstoodasthosedirectandindirectgainsrealised
bythegeneralpublicasaresultofprivateeconomicactivities.Forexample,thetran
sportationnetworkanywhereintheworldleadstorapidandsometimesinexpensiv
emovementofpeopleandgoodswithinandbetweengeographicregions.Suchgai
nsareusuallyreferredtoas
“externalities”byeconomists.Ontheotherhand,socialcostswould
includesucharangeofdirectandindirectlossesincurredby
thegeneralpublicduetoprivateeconomicactivity. Theseincludeair,andwaterpol
lution,damagetohealth,deteriorationoftheenvironmentthatcanleadtochronic,a
ndseverepoverty,especiallyindevelopingcountries suchas Nigeria.

3.3TheFutureofPassengerTransportationandPolicy Problems

Policyproblemsareusuallyinherentineverysocietalsystemincludingofcourse,t
hepassengertransportationsystem.Passengertransportationpolicycanbeunders
toodasspecificgoalsandobjectivesthatdealwithoperationalpatternse.g.thepolic
yofoverhaulingamasstransitbusafterevery150,000kilometresisrequired.Anot

herexampleistoconsiderthegeneralgoalsandobjectivesthatdealwiththeoverall

conceptsand systemsbased onpoliciessuchas:

i) anationalpolicythatwouldcreateareliablepassenger
transportationsystemataleastcost;

i) anurbanpolicythatwouldcreateadequateandefficienttransportationsyst
emforthepresentandthefuture;and,

i) asocialpolicythatcansustainaneffectiveandefficientpassengertransport
ationsystemthatwouldbecapableofgivingconsumersmaximumsatisfac
tion.
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Theseoperationalpolicyproposals,thoughmaynotnecessarilybemutuallyexclu
sive,buttheyseemtocomplementeachother.Insummary,thefutureofpassengertr
ansportationandfutureproblemscanberegardedastheneedfornationalgoals,bud
getgoalsandaboveall,theuseoflong-
termplanningandimplementation.Alloftheseshouldbeholisticin natureandto a
certainextentmandatory.

SELF-ASSESSMENTEXERCISE

Statethevariousinterconnectedandinteractingsystemsofpassenger
transportation

4.0CONCLUSION

Inthisunit,youhavelearntthatpassengertransportationaffectsthesocietymoreth
ananysingleproblem.Fiveimportantconsiderationsofthepassengertransportati
onarehighlighted.Intermsoftravelsbyman,itshowsthatmanhasbeentravellingfr
omtimeimmemorialthroughthepassengertransportationsystemforspecificreas
onswhichhaveincludedworkandtravelstogamesandleisure.Also,passengertra
nsportationhasledtothetransportationofotherthingssuchasfreightandgoods.Pa
ssengertransportationhasbeeninstrumentaltothedevelopmentandenhancemen
tofcivilization,businesses,technology,interchangeofculturesanditcanalsobese
enasaunifyingfactorandforceinregionalalliance. Theunitalsohighlightstheimp
ortanceofthefutureofthepassengertransportationanditsproblems,indicatingtha
tchangeissometimesdistastefulandalwaysuncertain;neverthelesssocietymusta
Iwayslearntolivewiththefutureasfuturemeanschange.Learningtolivewithchan
geisamajortaskinvolvedintransportation
andcertainlyaproblemofpassengertransportationpolicy.

5.0SUMMARY

Inthisunit,youhavelearntthefactthatpassengertransportationisveryimportantto
humansocietyasithasbeenresponsibleforthedevelopmentofmaninallitsramific
ations.Theunithasalsoshownthattheimportanceofmarketingtothoseproviding
passengertransportation
services,whichhavealwaysbeenrenderedthroughasystemofintegratedactivitie
s,areunquestionable.However,thefutureofthepassengertransportationcanonly
beguaranteedthroughoperationalpoliciesthatwouldincludenationalgoals,budg
etgoalsandlong-termplanningandimplementation.
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6.0TUTOR-MARKED ASSIGNMENT

1.Whyispassengertransportationimportanttosociety?
2.1dentifytheproblems ofpassengertransportation
3.Whatisthefutureofpassengertransportationandthetourist industry?
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1.0INTRODUCTION

FromboththeAtlanticandthePacific,thegrowthoftravelhasheenentirelyonair.l
nthehinterland,theairplanehassuccessfullycapturedthemarketoflong-
distancepassengersfromtherailroadsinmanyplaces.Peopleusuallyleavetheirca
rstoavoiddrivingseveralhoursandalsoinordertosavetime.Insomeofthelessdeve
lopedpartsoftheworld,whererailandinsomecasesroadnetworkfacilitieshavebe
eninadequate, thetransportationshifthasbeendirectlymonopolisedbyairtravel.
Travelbyairhasalotofadvantagesthathavecapturedtheattentionoftravellersandt
ourists. Theseadvantagesincludespeed,comfortandconvenience. Thespeedofai
rtravelhasincreasedthenumberoftourists,therebyforcingthetourists’industryto
designnewwaystomeetthegrowingdemandsoftheteemingpopulationoftourists.

Theworldairtransportationindustryhasachievedarapidgrowth. Ithasgrownfro
manestimateofninemillionpassengersin1945toaboutseveralbillionsafewyears
back.Thesamethingappliestothevolume
offreightwhichisupfromafewthousandtonsin1945toaboutmillionsofthousandt
onstoday,andabout40percentoftheworldmanufacturedexportsareflownbyair.
Theairtransportindustryhasproducedabouttwentyeightmillionjobsasfarbacka
$1998.Nowtheaverageairtravellerpaysabout70percentlessthanwhatheorshew
aspayingtwentyyearsago,dueto competitionand deregulation.
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2.00BJECTIVES

Attheend ofthisunit,youshouldbeableto:

*describetheimportance andadvantagesofairtravel
*discusstheimpactairtravelhasonthehospitalityandtourismindustry.

*analysethedevelopmentofairtravelthroughtheyears.

3.0MAINCONTENT
3.1Thelnventionofthe AirplaneandtheDevelopmentofAirTravel

TheairplanewasinventedbytheWrightbrothers,whohadenjoyedglidingasahob
by.Theydecidedtodeveloptheirglidersbyfittinga
lightenginetooneofthegliders,andby1903,theytestedtheirfirstaircraftthatlaste
dabouttwelvesecondsandcoveredadistanceof120feet. Aboutsixyearslater,that
wasaround1909,throughmoredevelopments,anairplanewasabletogoacrossthe
EnglishChannel.Thedevelopmentoftheaircraftcontinuedwitheachpassingday
withmanintentoncongueringthesky,andin1919,thefirstpassengerserviceonair
began
shuttlingfromLondontoParis(EconomicResearchHighlightsfromWorldTouri
smandTravelCouncilhttp://www.wttc.org

Beforetheinventionoftheairplane,theshipwastheonlymeansoftransportationbe
tweentwocontinentsandthiswasaveryslowwayto
travelastravellersspentweeksandsometimesmonthsonwaterbeforegettingtoth
eirdestinations.Withtheinventionoftheairplane,thegrowth
oftravelbothontheAtlanticandthepacifichasbeenentirelyonairandinthepresent
times,almostallthetransoceanicpassengertravelisdonebyair. Therehasbeenara
piddevelopmentinairtravelandcurrentlyairlinesassumeamajorroleintravelmar
keting.Therehasalsobeenalotofadvertisingonthepartofairlinesthatexceedother
travelindustries.

3.2ThelmpactofAirTravelontheHospitality
andTourismlIndustry

Theimpactairtravelhadandisstillhavingonthehospitalityandtravelindustryhas

beenreallytremendous.Oneofthemajorimpactsistheunbelievablespeedwithofa
ircraft. Anexamplecanbefoundinthefirstsupersonicaircraft;theConcorde,whic

hisbelievedtotravelwiththespeedoflight. Theairplaneissofastandcancarryaloto
fpeopleand
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cargoatthesametimethatitbecamethemostconvenientmeansoftransportationan
dmostsuitableforbusinessmen.

ThefirstBoeing707thatcameintoservicein1954hadacapacitytocarryonehundre
dandelevenpassengersoverarangeofaboutsixthousand(6,000)milesatacruisin
gspeedofaboutsixhundred(600)milesperhour,whiletheConcordehad
acruisingspeedofonethousandfourhundredandfifty(1,450)milesperhour,there
bygreatlyreducingtime. Anexampleisacomparisonbetweenthedeparturetimea
ndthearrivaltimefromLondontoNew Y orkbetweentheBoeing747andtheConco
rde.A747flightleavingatllamLondontimewillarriveat

1.40pmNewY orktime.WhileonaConcorde,aflightleavingatllamLondontime
willarriveat9:50am.NewY orktime. Thisunbelievablespeedinairtravelhashadal
otofimpactinthetravelbusinessandhasalsothrownoutchallengestotheothersect
orsoftheindustry. Thatis
whytherailsystemintroducedthebullettrainwiththespeedofabout250milesperh
ourwhichisnowherecomparedtoaBoeing7070f1954. Asnotedintheconcluding
partof3.1,therehasbeennosectorinthetravelindustrythathasassumedtherolein
whichtheairlinehasassumedintermsoftravelmarketingandtraveladvertising. T
heairtransporthasinvestedalotindailypapers,billboards,internet,
magazinesandtheelectronicmedia.Theseinvestmentsinadvertisingandpublicre
lationsexceedthoseofanytravelinstitution(Mayo&Javis,2001:11).

3.3ThelmportanceandAdvantages ofAirTravel

Airtravelhasenhancedalmostallspheresofhumanactivitiesinalotofpositiveway
s.Ithasalsopromotedalotofactivitiesfromthehospitalityindustry,transportindus
try,education,careersandanykindofbusinessentityonecanthinkabout. Also,airt
ransporthasreducedthecostperkilometertravelcomparedtowhatonewouldpayf
orthesamekilometeronothermodesoftransportandthishasenabledmillionsofpe
opletobecometourists. Theimpactofthegrowing
numberoftouristshasaffectedthegrowthofthehospitalityindustry,thushotels,re
staurants,andotherrecreationalattractionskeepexpandingtokeepupwiththedem
andsofthesetourists,seeAryear, (1998:28).

Speed,comfort,efficiencyandconveniencehaveovertheyearsbeenthemajorasse
tsofairtravel. Theseassetshaveattractedconglomerates,chiefexecutivesandthea
veragebusinessmanandwomantopatroniseairtravel.lthasalsomadetheirbusine
sseseasierandmoreprofitable. Thespeedofairtravelenablesbusinessmenandwo
mentoembarkoninter-
continentaltripsforovernightbusinessmeetings,conferencesandseminarswitho
utmuchado.Ithasalsomadeimportsandexportseasier
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andfaster,andthushasmadetechnologyreacheventheremotestpartsoftheworld(
McDonald,2003:30).

3.3.1AirTravel andSafety

Inairtravel,itisimportanttoknowsomefactsthatmightseem
unimportantbutarestillrelevanttothedevelopmentofairtravelanditssafety.In19
44,aninternationalconferencewasheldinChicago,UnitedStatesofAmericatoest
ablishinternationalairroutesandservices.AmericanandEuropeandelegatesdisa
greedabouthowmuchtorestrictcompetition. TheAmericanspushedforunrestric
tedcompetition.However,seventyairlinesfromfortynationsrectifiedanimporta
ntagreementoftransportationrateswhichledtothecreationofthelnternational Air
TransportationAssociation(IATA)asthemajortradeassociationoftheworld’sai
rlines. Throughinternationalagreementsonfinancial,legal,technicalandtraffic
matters,theworldwidesystemofairtravelbecamepossible.Intheyear1946,Amer
icanandEuropean
representativesmetagaininBermudatoworkoutacompromise. TheBermudaagr
eement,bywhichcountrieschangedbenefits,wastolaterbecomeamodelforbilate
ralnegotiations. Thesixfreedomoftheair,agreeduponinBermudawereasfollows.

*Therightto flyacrossanothernation’sterritory;

* Therightto landinanother

countryfornoncommercialpurposes;* Therighttopickuppassengersandcargod

estinedforthe
carriers’homecountryfroma foreign country;

* Therighttotransportpassengersandcargofromoneforeigncountryto another;

* Therightofanairplanetocarrytrafficfromaforeigncountrytothehomenationoft
hatairlineandbeyondtoanotherforeignnation.

SELF-ASSESSMENTEXERCISE

Tracethedevelopment
ofairtravelandthemaintradeassociationoftheworld’sairline.

4.0CONCLUSION

Inthisunit,youaremadeawareofhowairtravelhastranscendedanyothermodeoftr
ansportationinthetransportindustry.lthasenhancedthegrowthandprofitmargin
sofotherbusinessventures,fromconglomeratestoentrepreneurs.
Ithasalsohadanimpactontouristsandhotels. Touristshavetheopportunitytonowt
raveltodifferent
destinationsandfartherdistancesinshortertimes,andatlesscostperkilometer, Thi
shasgiventhehospitalityindustrythechoicetoexpand
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itshusinesswithbetterinnovationsthatwillaccommodatethegrowing
numberoftourists. Currently,airlinesassumeamajorroleintravelmarketing. The
moneyinvestedbytheairlineontraveladvertisementexceedsthatofanyotherinsti
tutioninthetravelindustry.Magazines,television,billboards,radio,newspapersa
nddirectmailsareamongadvertisingmethodsemployed.

5.0SUMMARY

Inthisunit,youhavelearnthowairtravelhasbroughtagreatchangeintotheactivitie
softhetransportbusiness. Tourism,astheworld’slargestindustryandemployerof
labour,hasgreatlybeenaffected
positivelybyairtravel.Airtravelhasalsorevolutionalisedthehospitalityandtouri
stindustrybyprovidingrapid,comfortableandeconomictransportation.Ithasals
oopenedanavenueforlongdistances
andinternationaltravelstothemassestherebyenablingmorepeopletopatronisem
oretourists’destinations. Throughexpandeduseofgrouptoursandchatteredfligh
ts,thistrendwillcontinuetobeinnovativeandwillrecordsuccessfulachievements.

6.0TUTOR - MARKEDASSIGNMENT

1.Explainwhypeople aremotivatedto travelbyair.

2.Whatistheimpact ofairtravelonthehoteland tourismindustry?
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1.0INTRODUCTION

Vacationownershiptourismhasbecomeoneofthefastestgrowingsegmentsoftra
velandtourismindustry,increasinginpopularityattherateofnearly16percenteac
hyearsince1993.Vacationownershiptourismcanbeseenpoliticallyastime—
share.Essentially,vacationownershiptourismmeansapersoncanpurchasetheus
eofaunitsimilar toacondominiumforweeks. Time-
shareorvacationownershipcanbe
seenasatwobedroomsuitethatisowned,ratherthanahotelroomthatisrentedfortra
nsientnights.Avacationclubisa“travel-and-use”

product. Consumersdonotbuyafixedweek,unit-
size,season,resort,oranumberofdaystovacationeachyear.Pointsarepurchased.
Thesepointsrepresentcurrency,whichisusedtoaccesstheclub’svacation
benefits. Animportantadvantagetothisistheproduct’sflexibility,especiallywhe
ntiedtoapointsystem.Itisveryimportanttonotethatvacationclubsarenotinvolve
dwithreal-
estateownershipinanyway,thusthepointsystemtiesinwellwiththehotelmarketi
ngprogrammes,suchas those thatrewardfrequentflyers.

Time-
shareresortdeveloperstodayincludemanyoftheworld’sleadinghoteliers,publicl
yheldcorporations,andindependentcompanies.Propertiesthatcombinevacatio
nownershipresortswithhotels,adventureresorts,andgamingresorts,areamongt
heemergingtime-

sharetrends. Thereasonsforpurchasingmostfrequentlycitedbycurrenttime-
shareownersarethehighstandardsofqualityaccommodationsandserviceatthere
sorts,theflexibilityofferedthroughthevacationexchangeopportunities,andthec
osteffectivenessofvacationownershiptourism.Nearlyone-
thirdofvacationownerspurchaseadditionalintervals
afterexperiencingownership.
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2.00BJECTIVES

Attheend ofthisunit,youshouldbeableto:

*discussthevacation ownershiptourism
*explainthemaintenance feesofcondominiums
*enumeratesomeadvantages ofvacationownership.

3.0MAINCONTENT
3.1TheGrowthofVacationOwnership Tourism

Vacationownershiptourismoffersconsumerstheopportunityofhaving
fullyfurnishedvacationaccommodationsinavarietyofforms,suchasweeklyinte
rvalsorpointsinpoints-basedsystems,forapercentageof
thecostoffullownership. Foraone-time purchasepriceandpaymentof
ayearlymaintenancefee,buyerspurchasetheirvacationinperpetuity,i.e.theprop
ertywillbethereuntilthedaytheydecidetomakeuseofit.Buyerscanalsopurchaset
heirvacationforapredeterminednumberofyears.Vacationownersshareboththe
useandcostsofupkeepoftheirunitsandthecommongroundsoftheresortproperty.
Vacation ownershippurchasesaretypicallyfinancedthroughconsumerloansof
fivetotenyearsduration,withtermsdependentuponthepurchasepriceandthe
amount ofthebuyer’sdown payment.

Theworldtourismorganisationhassaidtime-
shareisoneofthefastestgrowingsectorsofthetravel,hospitality,andtourismindu
stry.
Hospitalitycompanieshavestartedaddingbrandpowertotheconceptwithcorpor
ationslikeMarriotVacationClublnternational ,theWaltDisneyCompany(Worl
d)inMiamiFlorida,USA,HiltonHotels,HyattHotels,andothertophospitalityorg
anisationsareparticipatinginanindustrythathasgrownnearly900percentfromth
elate1970stilldate.Wolchuk(2001:10)inhisarticle“WorldLargestHotels”stress
edtheimportanceofthosemajorhotelsinthepromotionofvacationownershiptour
ism.Today,morethan3millionhouseholdsownvacationintervalsatnearly4,500r
esortslocatedinmorethanahundred
countries.Vacationersaroundtheworldareturningtovacation
ownershipresortsastheirpreferredtraveldestinations,withvacation
ownersortime-shareownerscomingfrommorethanl74countries.Time-
shareresortsarefoundaroundtheglobeinpopularvacationareasnearrivers,lakes,
andmountains.Bybeingabletopurchaseavacation
areatodayforfutureuse,vacationownershiptourismhelpsensurefuture
vacationsattoday’sprices(Parets, 1997:18).

85



HCM403 MODULE 3

3.2MaintenanceFees

Condominiumsofavacationownershipresortaredividedintointervals,eitherbyt
heweekorbypoints’equivalent,whicharesoldseparately.Onceamajorityorother
presetpercentageissoldtovacationowners,
themanagementoftheresortisusuallyturnedovertoaresortPropertyOwnersAss
ociation(POA),orHomeOwnersAssociation(HOA). Thevacationownerselecto
fficersthattakecontrolofexpenses,upkeep,and
thefutureoftheirresortproperty,includingtheselectionofamanagementcompan
y.YearlymaintenancefeesarepaideachyeartoaHomeOwners
Association(HOA)for
themaintenanceoftheresort.Justliketakingcareofahome,resortmaintenancefee
shelptomaintainthequalityandfuturevalueoftheresortproperty. Maintenanceco
stsaresharedbyallowners. Theypayforon-

sitemanagement, unitupkeepandrefurbishingamenities,suchaspools,tenniscou
rts,andgolfcourses.Residentialcondominiumsownersdeterminethefeesthroug
htheirHOAboardofdirectors. Theamountoftheyearlymaintenancefeestypically
dependonthesize,location,andamenitiesoftheresort.
Maintenancefeesareassessedandpaidannuallybyeachvacation
owner(Baily,2001: 60)

Thereareseveraltypesoftime-
shareprogrammesfromwhichtochoose.Thisenablesconsumerspurchasethetyp
eofvacationownershipthatsuitstheirlifestyle. Time-
sharingorvacationownershipdescribes
amethodofuseandownership.ltdenotestheexclusiveuseof
accommodationsforaparticularnumberofdayseachyear. Thepurchaseofatime-
shareintervalcantakevariouslegalforms.Itcanbeunderafixedunitorafixedweek
agreement,thepurchasereceivesa
deedallowingtheuseofaspecificcondominiumorunitataparticulartimeeveryye
arforalifetime,justlikebuyingahouse.Benefitsmayincludethetaxadvantagesof
ownership,plusavoiceinthemanagementoftheresort.Underthisagreement,theo
wnermayrent,sell,exchange orbequeaththe vacation intervals.

3.3AdvantagesofTime-shareVacation

Unlikethehotelroomorrentalcottagethatrequirespaymentforeachuse,withrates
thatusuallyincreaseeachyear,ownershipatatime-
sharepropertyenablesvacationerstoenjoyaresort,yearafteryear,fortheduration
oftheirownershipforonlyaone-timepurchaseprice. Time-
shareownershipoffersvacationersanopportunitytosaveontheescalatingcostsof
vacationaccommodationsoverthelongterm,while
enjoyingallthecomfortsofahomeinaresortsetting. Trulyahome
awayfromhome,vacationownershipprovidesthespaceandflexibilitytomeetthe
needsofanyfamilysizeorgroup.Mostvacationownershipcondominiumshavetw
obedroomsandtwobaths,butthereareunit
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sizesthatrangefromstudiosofthree,ormorebedrooms.Unlikehotelrooms,therea
renochargesforadditionalrequests.Mostunitsalsoincludeafullyequippedkitche
nwithadiningarea,whichcannotbe found
inahotel. Also,mostunitshavewasheranddryer,andmore.

Time-shareresortamenitiesrivalthoseofothertop-
ratedresortproperties.Forexample,alargegolfcourse,boating and  surfing,
skiliftsandhorsefacilities.Mosttime-shareresortsofferafullscheduleofon-
siteornearbysporting,recreational,andsocialactivitiesforadultsandchildren.Th
eresortsarestaffedwithwell-
trainedhospitalityprofessionals,withmanyresortsofferingconciergeservicesfo
rassistanceinvisitingthelocalareaattractions.Vacationownershipoffersunparal
leledflexibilityandtheopportunityforaffordable
worldwidetravelthroughvacationownershipexchange. Throughtheinternation
alvacationexchangenetworks,ownerscantradetheirtime-
shareintervalsforvacationtimeatcomparableresortsaroundtheworld.Mostresor
tsareaffiliatedwithanexchangecompanythatadministerstheexchangeservicefo
ritsmembers. Toexchange,theownerplaceshisorherintervalintotheexchangeco
mpany’spoolofresortsandweeks
availableforexchangeandinturn,chooseanavailableresortandweekfromthatpo
ol(Justus,2001:40). Theexchangecompanieschargeanexchangefee,inadditiont
oanannualmembershipfee,tocompleteanexchange.Exchangecompaniesandre
sortsfrequentlyoffertheirmemberstheadditionalbenefitofsavingsorbankingva
cationtimeinareserveprogrammeforusein a differentyear.

3.3.1TrendsinVacationOwnership Tourism
Somefactorsthathaveinfluencedthevacationownershiptourismareasfollows.

*Capacitycontrol.
Thisenablesvacationerstoenjoyaresort,yearafteryearforthedurationoft
heirownershipforonlyaone-
timepurchasepriceandthepaymentofyearlymaintenancefees.

*Safetyandsecurity:Mostofthesetime-sharedtourism
destinationsarelocatedinlesspopulatedandremoteareasandislands. This
makestheselocationslessvulnerabletoterrorism,infrastructuralproblem
sandhealthissues.

* Technology:Anexampleofthegrowinguseof*“expertsystems”
(ComputerReservationSystems),makestandardoperatingproceduresav
ailableon-
line,twentyfourhoursadayandalsoestablishingyieldmanagementsyste
msdesignedtomakepricing
decisions.SatellitetelevisionandG.P.R.S.telephonesalsomakethesere
motedestinationsaccessibleto theworld.

*NewManagement: Asaresultofthecomplexforcesofcapacitycontrol,safetyan
dsecurity,capitalmovement,andtechnology
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issueswill require a futuremanagementcadrethatisable to adapt
torapid-pacedchangeacrossallthetraditionalfunctionsofmanagement.

*Consolidation: Thishasseenamaturingindustrybeingeither
acquiredorbeingmergedwitheachother.Therapidgrowthinvacationown
erships,whichisthefastestgrowingsegment
ofthelodgingindustry,islikelytocontinuegrowing.Anincreaseinthenum
berofspasandthetreatmentsofferedisbeingrecordedas
guestsseekreleasefromthestressesofthedoldrumsoflife.Lastly,resortsa
ndtime-
sharedtourismdestinationsthatarerelatedtothegamingindustrylikeskiin
g,golf,boatingandequestrianfacilities(horseridingfacilities)areincreasi
nginnumber.

SELF-ASSESSMENTEXERCISE

Whyhas vacation ownershiptourismbecomepopularin
recentyears?4.0CONCLUSION

Inthisunit,youareconversantwiththefactthatvacationownershiptourismhelpse
nsurefuturevacationsattoday’sprices.Today,morethan3millionhouseholdsow
nvacationintervalsatnearly4,500resortslocatedinmorethaneightyonecountries
.Time-
shareresortdeveloperstodayincludemanyoftheworld’sleadinghoteliers,public
lyheldcorporationsandindependentcompanies.Yearlymaintenancefeesarepai
deachyeartoaHomeOwnersAssociation(HOA)formaintenanceoftheresort. Th
emaintenancecostsaresharedbyallownersofthevacationownershipresort.Each
condominiumorunitofavacation
ownershipresortisdividedintointervals,eitherbytheweekorbypoints’equivalen
t.Unlikehotelsthatrequirepaymentforeachuse,withpricesthatusuallyincreasee
achyear,time-
sharepropertiesenablevacationerstoenjoyaresortforthedurationoftheirowners
hipandforonlyaone-timepurchaseprice.

5.0SUMMARY

Inthisunit,youhavelearntthatvacationownershiptourism,whichisalsoknownas
time-sharetourismiswhenaperson
purchasestheuseofaunitsimilartoacondominiumforblocksoftime. Animportan
tadvantagetothisistheflexibilityoftheproduct.Vacationownershiptourismoffer
sitsuserstheopportunitytobuyfullyfurnishedvacation
accommodationsinavarietyofforms.\VVacationownershiptourismprovidesthesp
aceandflexibilitytomeettheneedsoffamiliesofanysize.Unlikehotelrooms,there
arenoextrachargesforadditionalguests.Also,mostunitsincludeequippedkitche
ns withdiningarea.
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6.0TUTOR-MARKED ASSIGNMENT

1.Whatareyearlymaintenancefees?

2.Whatisanothernameforvacationownership?

3.Listbadvantagesofvacation ownership

4.Nametwoassociationsresponsibleforgoverningtheactivitiesofvacationowne
rship.
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1.0INTRODUCTION

Everyorganisationisheldtogetherandprojectedbyasetofsystems. Thesesystems
aretheguidingprinciplesonwhichtheorganisationfunctionsandthrives,andther
einliestheessenceofstrategicplanning.Overtheyears,strategicplanninghasheen
knownbydifferentnames;however,theprinciplehasremainedthesame—
theultimatesurvivalofabusinessorganisation.Strategicplanningcanbesaidtobet
hesoulof,or
reasonfortheexistenceofanorganisation.Strategicplanningisthebasisonwhichp
redictionsabouttheorganisationaremadeandonwhichtheorganisationwillbeass
essedeventually.ltisoneimportant
toolthatdetermineswhatgoalsareset,whatpoliciesaremadeandhowtheyareachi
eved,atthesametimeavoidingconflictinginterestswithinthesystem.

Anorganisation’ssurvivalisofcourseanchoredonitssuccess.Onthecontrarywhe
nsuccessisignored,failureiscertain. Thesuccessstoriesofmajorhotelchains,fore
xample,aretestimoniesoftheirwellarticulated,wellutilisedandwellimplemente
dstrategicplanning.Furthermore,strategicplanningcanbeunderstoodasthegoal
sandmissionofabusinessorganisationwhichtakesintoconsiderationitsStrength
s,Weaknesses,OpportunitiesandThreats(SWOT)analysisveryseriously.Accor
dingly,oneofthemajorfeaturesofstrategic
planningisitsfocusonassessingchangingdestinationsandtheir
facilitiesasapplicabletothehospitalityandtravelindustrybeing
perhapstheworld’slargest industryandwherecompetitionisverystiff.
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2.00BJECTIVES

Attheend ofthisunit,youshouldbeableto:

*explaintheconceptandimportanceofstrategicplanning

*describethecomponentsofstrategicplanningandtheirrolesinthetourismindust
ry

*describethevariousprocessesinvolvedinbudgetingandplanning.

3.0MAINCONTENT
3.1TheConceptandimportanceofStrategic Planning

Theconceptofstrategicplanningsimplyimpliesanadventureintothefutureofabu
sinessorganisationintermsofitssuccessorfailurewhichtakestheformofcurrentd
ecisionsthatwillimpactonthefutureoftheorganisation,
particularlyintermsofthenatureofitsbusinessandinthefaceofcompetition. Strate
gicplanningisaboutthegoalsortheobjectivesoftheorganisation. Itisaprocessthat
providestheframeworkonwhichalldecisionsaffectingthedirectionoftheorganis
ationaremade. Itisthebasisonwhichanorganisation’sdecisionsarepredicated;de
cisionssuchasmarketsegments, products,pricing,package,promotion,capitalall
ocation,humanresourcesandperformanceinthefaceofcompetition(Coffman&
Reckinage,2001:19).

Awellthoughtoutstrategicplanningensuresthatdecisionsmadeandtakencanmo
vetheorganisationtowardsacommonsetofobjectives.Withouttheguidanceofstr
ategicplanning,theaffairsanddirectionofanorganisationcanbeuncoordinatedan
dinconflictwithotherdepartments’decision.Consequently,failuretoprovideastr
ategicframeworkfordecisionscanbedisastroustoanorganisationnowandin
thefuture.AspointedoutbyRoss&Kamie(1993:280),theimportanceofastrategy
foranorganisationcannotbeoveremphasisedwhentheystatedas follows.

“Wecansaybeyondanyreasonabledoubtthatawell-directedeffortbythe
topmanagementofanorganisationcanmakeitataratefasterthanthecompetitivef
irmsintheindustry:therealbasisforthiseffortbytopmanagement.Withoutit,failu
reisamatteroftime ”.

However,forstrategiesandobjectivestobeeffective,especiallyinthemanageme

ntofahospitalityandtourismbusiness,asetofcontrolmeasures  mustbeinplace.
Thisisthesubjectofthenextsub-topic.
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3.2ComponentsofStrategicPlanning
3.2.1GoalsandBusinessMission

Everyeconomicorbusinessconcernsuchasthetouristindustrymusthavereasons
andincentivesforbeinginexistence. Thiscallsforgoalsettingwhichisanimportan
tstepinstrategicplanning.lttakestheformofastatementwhichpointstothedirecti
oninwhichan
organisationshouldgo,andthepurposeforwhichitshouldworktowardsachieving
itssetgoals.Agoalcouldbeananswertoquestionsasthefollowings.“Whatproduc
tsshouldbeproduced?”“Forwhom
shouldtheybeproduced?*Howshouldtheybedistributed?”” Agoalcanbeastate
mentthatcommunicatesthesalientpointsofanorganisation’spurposesandtherea
sonwhytheorganisationisinbusiness(Brown,1999:28).

Abusinessmission,ontheotherhand, isastatementdescribingtheidentityandund
erlyingdesignorthrustofabusinessinclearterms,includingitslong-
termdevelopment.Anybusinesswithoutamissionstatementissubjecttodriftinto
otherventuresnotinitiallyplannedfor.Thisdevelopmentcancreatedistractionsa
nddivergenceorconflictwithintheorganisationthusleadingtofailure. LaneandH
artsesvelt(1993:285)havesuggestedamissionstatementthatisappropriatetoa
hotelwithatravelbusinessasfollows: “Toberecognised
astheindustryleaderinqualityhoteldevelopment,ownership,andoperationsbyp
rovidingfirstclassaccommodationsthatpresentprestigeandvaluetotheup-
scalebusinessandpleasure-

travelmarketsthroughout...” Agoodmissionstatementpresentsaclearpictureof
whatabusinessis

involvedin,aclearideaofitsproductsandmarketthrust. Thisiswhathasgivenriset
othesuccessstoriesofmajorhotelchainssuchasHolidaylnn,HiltonandSheraton,
(seeCoffman&Recknage,2001:111).

3.2.20bjectives

Theobjectivesofabusinessorganisationaresimplytheresultsthatitseekstoachiev
eintheprocessofdoingbusiness.Here,twocardinal
elementstopanyobjectivesettingwhicharecritical. Theseare:a
numberandadate. Theseimplythatobjectivesaremeasurableandrightlysobecau
seitisonlythroughmeasures
thattherecouldbeabasisoryardstickforacomparisonbetweenthedesiredobjectiv
eandtheachievedobjective,whichcouldsimply,betranslatedintosuccessorfailur
e.Forexample,amarketingmanagerforatravelingagencycanhavetheobjectiveo
fincreasinghismarketshareby10percentwithin
12months.Bysettingsuchanobjective,itimpliesthatthemanager’s
performancecanbemeasuredintermsofsuccessorfailure.Objectives
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arenecessaryineveryorganisationalstructure.Thesestructuresorareasarecomm
onlyreferredtoaskeyresultareas—
marketing,innovation,humanorganisation,financialresources,physicalresourc
es,productivity,socialresponsibilityandprofitrequirement.Objectivescanbeset
earlierintheplanningprocessordevelopedlateron,through researchasthe
organisationprogresses(Brown,1999:26).

3.2.3Budgeting,MonitoringandthePlanningProcess

Budgetingcanbeunderstoodasadetailedanalysisoffunctionsoractivitiesthataret
obeperformedbyabusinessorganisation,withassociatedcostsinvolvedinexecut
ingtheorganisation’svarioustasks.Inpreparingabudget,abusinessorganisation

considersthefollowingsteps:

. Marketing:whichdefinesspecificmarketshareincreasesandtheassociate
dpricingconsiderations,

ii. incomebudget:thisconsistsofacombinationofthesalesprojectionsandas
sociatedcosts,

iii.  capitalbudget:whichdefinesinvestmentneeds,

iv. non-financialobjectives:theseidentifyspecificaccomplishments
thatwillbecompletedwhicharenecessarytocarryoutthelong-
termstrategies,

V. costreductionanalysis:whichisacontinuousreviewandimprovementoft
heapplicationofresourcesinoperationincludingstaffdepartments,
contingencyplans:thatconsiderproposedreactionstopossiblechangesin

Vi, theenvironmentandfacilitiesbeingused,particularlyinthefaceofstiffco
mpetition

Monitoringoftheactivitiesofabusinessorganisationistheconfirmationthatallpla
nsareprogressingasexpected.Forexample,ifthingsarenotworkingastheyshould
,theneithertheprogrammeor tacticisnotappropriateandshouldbere-
visited.Operationalchangesmustbeeffectedtocorrectthesituation.Acriticalasp
ectofmonitoringistimelyaccountingandoperationsanalysisreports.Equallyimp
ortanttoconsideraretheassumptionsthatformthebasisoftheplansintermsoftheir
validityorotherwiseintheplanningprocess. Thisisanorderlyprocessinwhichrele
vantfactsarecollatedandthenorganisedintooptionsfromwhichfewstrategicdeci
sionscanbemadeforalong-
termconsideration.However,theactualplanningprocesstakes theformof anin-
depthlookatthebusiness,itsenvironmentandthefuture. AsaptlypointedoutbyJo
nes,(2002),“Anumberofcontemporaryissues,includingthoserelatedtohealth,e
nvironmentandecologicalmatters,
areintheascendancywhichthetourismindustrywillhavetoconfront
infuture”.Byimplication,thismeansthatthosewhoignorethesewill
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dosoattheirownrisk—
ifnotfromasocialperspectivethenobviouslyfromacommercialone.Theplannin
gprocessseekstoanswertheprimaryquestions:“Wherearewe?and“Wheredowe
wanttogo?”Willweneedtomakeoperatingchangesinresponsetoachangingenvir
onment?Whatarethestrategicchoicesthatwillgetuswherewe wanttogoandbe?

SELF-ASSESSMENTEXERCISE
Whatistheimportanceofstrategicplanninginanindustrysuchastourism?
4.0CONCLUSION

Inthisfinalunit,youarenowconversantwiththehistoryofthetourism
industrywhichsuccessisanchoredondestinationsandthesustainabilityofitsfacil
ities.Youaregivenexcellentexamplesofhowproper
planninglinkedwitheffectiveandefficientimplementationhasresultedinsuccess
storiesofhotelchainssuchasHolidaylnn,HiltonandSheraton. Throughoutthewo
rld,strategicplanninghasprovedtobeaveryessentialpartofestablishingandrunni
ngbusinesses.lthasbeenthereasonbehindthesuccessstoriesofbothsmallandlarg
ebusinesses.Conversely,a lackofithasledtomultinational
companies’bankruptcy.

5.0SUMMARY

Inthisunit,youhavelearntthatstrategicplanningiscriticallysignificanttoallbusin
essorganisationsincludingthetourismindustry.
Althoughitsconceptvariesfromonebusinessorganisationtoanother,
theobjectiveisthesame—
adventureinpredictingthefutureoftheorganisationwhiletakingintocognizancei
tsStrengths,Weaknesses,Opportunitiesand Threats(SWOT)analysisvis-a-
viscompetitors.

6.0TUTOR-MARKED ASSIGNMENT
1.Whyisstrategicplanningcriticaltothesurvivalorfailureofa

businessorganisation?
2.Discuss,bygivingexamples,thesuccessstoriesoftwomajorhotelsin Nigeria.
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