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L. Discuss the following human resource management tactics:
d. Recruitment in general (5 Marks)
b. Sources of Recruitment (5 Marks)
€. Training (3 marks)
d. Promotion (5 marks)
(Tolal = 20 Marks)

2. & Zero-base budgeting is a budgeting method for a corporation in which all expenditures must be
Justified afresh cach year. Discuss. (/5 Marks)
b. List the members of the Nursing Audit Team. (5 Marks)
(Toral = 20 Marks)

3. a. Enumerate ten (10Yimportance of communication, (10 Marks)
b. Explain structural and human constraints as barriers to
effective communication giving suitable examples (10 Marks)

(Total = 20 Marks)

4. a, Describe Donnbedian model for assessing quality assurance. (3 Marks)
b. Identify stcps involved in quality assurance review. (7 Marks)

(Total = 10 Muarks)




