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1. Why is employee appraisal important in organizations? Describe the APER-FORM. and the

common performance quality and traits the forms are designed to evaluate? 25mks

2. Define Transfer and Outline four advantages and four disadvantages of frequent transfers of

personnel. 15mks

3. Develop a model to reflect the scope of manpower planning as offered by the American
Society for Training and ‘Development (ASTD) Major reasons for the emphasis on Manpower

Planning at the Macro level, 15mks

4. The autocratic leadership style is not totally bad and can still be applied under some

circumstance: Discuss. 15mks

5. Discuss different situations that could warrant recruitment and the recruitment process in

organisations. 15mks




