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Time Allowed: 2 Hours Credit Units: 2
Instructions: Answer three questions, but No. 1 is compulsory

QUESTION ONE (COMPULSORY)

L. Enumerate five out of the numerous functions of leadership in an organization,
(10 marks)

il. Analyze the personal characteristics that can make a leader effective. (10 marks)

1il. Identify two important dimensions of leader “ behavior posited by the Ohio Leadership

Studies (10 marks)

QUESTION TWO
I Ilustrate five distinct features.of a bureaucratic leader. (10 marks)
ii. Discuss the factors_that ‘influence the ability of a leader to lead with impact. (10
marks)
QUESTION THREE
I Distinguish between the Great man, Traditional and the New (modern) leadership
theories. (10 marks)
ii. Examine five dimensions of entrepreneurial leadership (10 marks)
QUESTION FOUR
I The suitability of any leadership style in any business depends on the size of the
organization! Do you agree? (15 marks)
il What is shared leadership? (5 marks)

QUESTION FIVE
1. What is the need for communication. technical. conceptual interpersonal and time-
management skills in leadership? (10 marks)
ii. Identify the five management behavour positions in the management grid. (10 marks)




