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Instructions: 1. Indicate your Matriculation Number clearly
2. Attempt Question 1 and any other 2 questions
3. Question 1 carries 30 marks while others carry 20 marks each
4. Present all your points in coherent and orderly manner

Time Allowed: 2 Hours

1a. To be an effective leader, there are certain principles to be followed. Explain. 20marks
1b. Discuss any five qualities of a leader. 10marks

2a. Critically examine the five extreme positions of management according to Blake and Mouton (1964)
15marks
2b. Identify the implication of the Blake and Mouton managerial grid. Smarks

3a. Attempt the definition of corporate governance. Smarks
3b Enumerate seven (7) objectives of corporate governance. 7marks
3c Briefly explicate the four elements of effective corporate governance. 8Smarks

4a. Clearly distinguish between stakeholder theory and stewardship theory under

corporate governance. 10marks
4b. Do a critique of the stakeholder theory as argued by Jensen (2001). 10 marks

5. Discuss the rating/benchmarking of corporate governance. 20marks




