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INSTRUCTION: ANSWER QUESTION 1 AND ANY OTHER 2

Question 1 |
1a. Explain four (4) different aspects of a project (12mks)

1b. Discuss in details what you understand by the term of Project management in education
(6mks)

1c. Discuss briefly the four (4) techniques that will help you in project management. (12mks)
Total= 30mks

Question 2

2a. Discuss the Programme Evaluation and Review Technique and ii give five (5) advantages of PERT
(10mks)

2b. Discuss five (5) elements that a manager needs to address when designing his organizational structure
(10mks).

Question 3

Total= 20mks

3a. Discuss five (5) elements/ characteristics of project management system and team (10mks)

3b. Discuss five (5) Project Management behavioral Requirements you need to coordinate your
activities (10mks).

Question 4

Total= 20mks

4a. Narrate five (5) Principles of Controlling (10mks)

?]b{} D]iacuss five (5) Rules of Construction Network you must abide with in project management
mks)

Total= 20mks



