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Instructions: 1. Attempt question Number one (1) and any other two (2) questions
2. Question number 1 is compulsory and carries 30 marks while the

other questions carry 20 marks each. ' 1

3. Present all your points in coherent and ordﬂlymﬁ

QUESTION ONE il

a. What do you understand by SWOT analysis? Enumerate the process you may h:

through to be able to fill out SWOT matrix. R

b. State the major tasks and methodologies involved in strategic planning.

¢. Differentiate between strategy evaluation and management control system.
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b. State very clearly how the leadership of an organisation can generate an organ
commitment to strategy implementation and execution.



