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1a. What is strategy, the role of business strategy and policy in an organizational context?  

                                (8 Marks) 

b. What is the relationship between objectives, policies and strategies?  (10 Marks) 

c. Define of policy. What comes to your mind when the word policy is mentioned? (7 Marks) 

2a. List and discuss those who constitutes the top management of an organization. (7 Marks) 

b. Enumerate the reasons for formulating policies.     (8 Marks) 

3a. Is there any difference between policy and strategy? Elucidate   (10 Marks) 

b. Strategy is partly proactive and partly reactive, how true is this statement. Discuss. (5 Marks) 

4a. Being aware of potential pitfalls and being prepared to address them is essential to the 

strategic management success. Explain this statement.    (10 Marks) 

b. Discuss how clear vision and mission statement can benefit other strategic-management 

activities.          (5 Marks) 

5a. Identify the tools and concepts needed to conduct an external strategic management audit. 

 (8 Marks) 

b. Discuss the causes of changes in the industry‘s competitive structure and business 

environments.          (7 Marks) 

6. Describe competition and strength of the competitive forces. Which companies are in the 

strongest/weakest positions? What strategic moves are rivals likely to make next? (15 Marks) 


