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Course Code: BUS 330       

Course Title: MANAGEMENT THEORY  

Credit Unit:  2 

Instructions:  1. Indicate your Matriculation Number clearly 

                        2. Attempt Question 1 and any other two (2) questions 

                        3. Question 1 is compulsory and carries 30 marks while the other 2  

       questions carry 20 marks each 

                         4. Present all your points in coherent and orderly manner 

Time Allowed: 2 Hours 

 

     

(1a) Elucidate five (5) obstacles of integration according to Follett. (15 marks) 
 

(1b) The origin of administrative theories is the military and economics. Discuss  

          (15marks) 
 

 

(2) Outlined and discuss four (4) characteristics of modern administration. (20 marks) 
 

 

 

(3a) What are the five reasons behind conducting time and motion study? (10 marks) 

 

(3b) How is time and motion study carried out?    (10marks) 

 

 

 

(4a). Mention five similarities of F. W. Taylor and E. Mayo’s view on organizations.                               

                                                                                             (10 marks) 

 

(4b). Discuss five principles of communication as suggested by Barnard for establishing 

and maintaining objective authority in an organization. (10marks) 

  
 


