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INSTRUCTION: ANSWER QUESTION NO. ONE AND ANY OTHER TWO QUESTIONS

Question 1
1a. Discuss the concept of Project management (4mks)

ii. Describe five (5) elements/characteristics of project management system and team (10mks)
1b. i) Explain the concept of staffing and ii) narrate the main logical steps in staffing (8mks).

1c. Explain the different terms peculiar to Network Analysis (8mks).

Question 2
2a. State the basic steps of Controlling and ii) discuss the three (3) types of control (10mks)
2b) Narrate five (5) Principles of Controlling (10mks)

Question 3

3a. Describe the network analysis and narrate three (3) advantages of PPBES to Educational
Planning (10mks)

3b. Discuss briefly eight (5) Procedures of Designing PPBES. (10mks)

Question 4

4a. Narrate five (5) Project Management behavioral Requirements you need to coordinate your
activities as a manager. (10mks).

4b. Highlight the functions of four (4) divisions in the State Ministry of Education. (10mks)



