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2. Attempt Question 1 and any other two (2) questions 
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1. (a) Explain Two (2) sequence of the Performance of Managerial Functions.       (10 Marks) 

    (b) The relationship of individual &organizational objectives comes about in different ways. 

    Explain.     (10 Marks) 

    (c)  Identify and explain Four (4) Types of Environment of Organic Structure.   (10 Marks) 

2. (a)   State any Five (5) Characteristics of Management Principles. (10 Marks) 

   (b) Write Short notes on (i) General Environment and (ii) Specific Environment.  (10 Marks)  

3. (a) With an illustration of diagram, discuss the Functions of Management. (12 Marks) 

    (b) Critically, examine Two (2) of the changes that can be carried out without problems in an  

    Organizations.     (8 Marks) 

4. (a) Narrate on any Five (5) of the Box Model for understanding Organization presented by  

     Weisbord (1987).    (10 Marks)  

   (b) Briefly discuss Two (2) Generic Models of Organizational Design. (10 Marks) 

 


