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1 a) List and discuss 4 contributions of Taylor to management. 10marks 

b) Explain 2 differences between the best management system of today and those of 

the past. 10 marks 

c) State and explain any two legitimate authority.10 marks 

Total=30 marks 

2.  a) Define and explain with relevant examples the term Programme Evaluation.           

(10Marks)                                               

    (b).   Outline and explain 5 criteria that constitute effective evaluation.10Marks, 

Total=20 marks 

3.  a). State and discuss any two importance of organizational objectives. 10 marks 

     b). State and explain any two types of organizational authority10 marks, 

Total=20marks 

4. Discuss any 4 guidelines or keys for effective delegation of authority. 20 marks 

 


