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l1a. Discuss any five types of organizational structure (10 marks).

b. Enumerate any five benefits of training in an extension organization (10
marks).

c. State the implication of the fusion theory (4 marks).

2a. Describe the four major types of planning in an extension organization (10
marks).

b. Explain Maslow’s theory of human needs and motives in hierarchical order
(10 marks).

c. List any three sequence of activities involved in controlling (3 marks).

3a. Why do we recruit extension agents in an extension organization (10 marks).

b. Enumerate the roles of subject matter specialists in an extension organization
(10 marks).

c. Outline any three stages of manpower planning (3 marks).

4a. Briefly discuss any five procedures involved in staff selection (10 marks).
b. Describe any ten (10) methods for achieving coordination (10 marks).
c. Mention any three concepts associated with delegation of authority (3 marks).



