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EXAMINATION QUESTIONS
1. (a) Explain the Five (5) Needs according to Maslow. (10 marks)
(b) Explain any Two (2) Merits of Company or Decentralized System. (10 Marks)

(c) Explain the various factors that can give rise to the Need for Training. (10 Marks)
2. (a) Explain the Need for Organizational Exit. (10 Marks)
(b) Typically, the total responsibility for Training is shared in Organisations among various

people. Discuss. (10 Marks)
3. (a) Explain the Drawbacks of Strategies for Voluntary Redundancy. (10 Marks)
(b) According to Werther & Davis (1996), explain the most common Employees Welfare
Services. (10 Mark)
4. (a) State Five (5) Advantages of Centralised System. (10 Marks)
(b) There are so many benefits to be derived from career planning, briefly elaborate on those

benefits as identified by Werther et al (1996). (10 Marks)



