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INSTRUCTIONS:

1. Indicate your Matriculation Number clearly

2. Attempt questions one (1) and any other two (2) questions.
Three (3) questions in all

3. Question one (1) carry 30marks, while the other questions carry 20marks each.
4. Present all your points in coherent and orderly Manner

QUESTION 1

a. Discuss the terms executing process and group process

b. Explain the following;

i) Project,

ii) Project planning,

iii) Project management,

iv) Monitoring and evaluation. (30marks)

QUESTION 2

a. What do you understand by monitoring and controlling? (6marks)
b. Mention the process involved in project planning . (11marks)
c. List the process of project maintenance  (3marks)

QUESTION 3

a. What do you understand by project manager? (10marks)
b. Mention the methods of project controlling known to you? (10marks)

QUESTION 4

a. Explain the Reasons Why People Don't Plan

b. Enumerate the six (6) Qualities of Principle-Centered Planning

c. What are the four skill required by a project manager to make a successful team (20marks)

QUESTION 5
a. Critically discuss the following principles that are absolutely critical to successful
planning; (20marks)

i) The Principle of Passion
ii) The Principle of Creativity
iii) The Principle of Influence
iv) The Principle of Priorities
V) The Principle of Timing



