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Course Code:  BUS 714     
Course Title:  PRINCIPLES OF MANAGEMENT 
Credit Unit:  2 
Instructions:  1. Indicate your Matriculation Number clearly 

2. Attempt Question 1 and any other two (2) questions 
       3. Question 1 is compulsory and carries 30 marks while the other 2 questions carry 

20marks each 
         4. Present all your points in coherent and orderly manner 
Time Allowed: 2 Hours 

EXAMINATION QUESTIONS 

1. (a) Vividly discuss the Two (2) major impact on Management School of Thought.    10Marks 
 

(b) Specialization is Advantageous for a number of reasons, kindly state at least Two (2) Reasons.                                                                       
                                                                                                                                                         10Marks 

   (c) Explain Five (5) Features of Formal and Informal Organization with examples.   10Marks. 

 

2. (a)  Write Short note on the Scientific management and Human relations theorists.  10 Marks 
    (b) Elaborate on the Two (2) Social Reasons for the formation of organization. 10Marks. 

 
3. (a) Discuss what you understand by Industrial Revolution. 10 marks 
    (b) State Two (2) Material Reasons for the formation of organization with an examples.  
                                                                                                                   10Marks. 

 

4. (a) Organizations can be classified according to the particular objectives of its members that   
     it seeks to serve. Discuss any Five (5) of theses. 10Marks. 
    (b) State the Four (4) Effects of Specialization. 10Marks. 

 

5. (a) Narrate Five (5) Elements of Primary Organization and Secondary Organization.   10Marks. 
(b) According to Adam Smith, briefly explain how division of labour increased productivity.                        

                                                                                                                                             10Marks 


