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1(a) Define Manpower Planning and explain its major activities as outlined by Wikstrom
(15 marks)

1 (b) Discuss the relevance of manpower planning (10 marks)

2. Describe 3 steps in manpower planning (15 marks)

3. Explain with examples how manpower environment is affected by technological, social,
economic and political factors. (15 marks)

4. Explain the manpower utilization problem in Nigeria and the factors responsible for them in
terms of the economic social and political subsectors of the country. (15 marks)

5. List and explain four (4) external sources of procuring personnel in an organisation.

(15 marks)

6. What is Performance Appraisal? Explain the main characteristics of Performance Appraisal

(15 marks)



