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Personnel Management according to Edwin Flippo, is the process of obtaining and

maintaining a satisfactory and a satisfied work force in an organization. List and discuss

three (3) methods by which you can maintain a satisfied work force in an organization.
30marks

List and discuss three (3) management functions of a Personnel Department in an
organization. 20marks

Promotion is the advancement of a serving employee from a lower to a higher rank.
Mention and discuss three (3) criteria that can be used for the promotion of employees in
organizations. 20marks

State three (3) uses of employee performance appraisal in organizations and discuss
them.  20marks

Most employers of labour offer some measures of protection against hazards in work
places. List and discuss three (3) of such measures that are applicable in Nigeria.
20marks



