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1.(a) What do you understand by the word “ Organization”? (3marks)

(b) Mention and explain the two distinguished and classified organization types and their
features. (15marks)

(c) Henri Fayol is today named as a father of management because of his 14 principles on
management he formulated. What are these principles? (*2marks each = 7marks)

2. (a) What do you understand by an organization structure? (3marks)
(b) Mention and explain the two concepts of an organization? (12 marks)
3.(a) What is job design? (5marks)

(b) State how Job design issue can be tackled in an organization. (1marks on each point =
5marks)

(c) What are the implications of job enrichment? (1mark on each point =5marks)
4. List and explain the four categories of work group. (15marks)

5. People’s attitudes to work are generally influenced by cultural factors and value laden
practices and attitudes. Discuss these factors, practices and attitudes. (15marks)

6.(a)(i) What is bureaucracy?
(i) Who is the father of bureaucracy?

(b) What are the characteristics of bureaucracy?  15marks



