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1. a. Differentiate between functional structure and divisional structure. 15 marks
b. What advice will you give to a client who wants to design a new organization?
10 marks

2. Informal organizations co-exists with formal organizations in any establishment. What are the
benefits and disadvantages of informal organization. 15 marks

3. Discuss the three components of organization structure as explained by Ekpeyong (1993).

15 marks
4. What are the differences between project management structure and line structure?
15 marks

5. a. Explain the theoretical underpinnings of internal marketing. 6 marks

b. Discuss why internal marketing is necessary in an organization. 9 marks
6. Write short notes on:
a. Virtual organization
b. Hierarchical -community phenotype
c. Affiliative Leadership style 15 marks



