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NATIONAL OPEN UNIVERSITY OF NIGERIA
91, CADASTRAL ZONE, UNIVERSITY VILLAGE, JABI, ABUJA
FACULTY OF MANAGEMENT SCIENCES
2020_1 EXAMINATION

COURSE CODE: CRD 407 CREDIT UNIT: 2
COURSE TITTLE: PROJECT PLANNING, MANAGEMENT AND MONITORING
TIME ALLOWED: 2 HOURS
Instruction: 1. Attempt question number one (1) and any other two (2)
2. Question number one (1) is compulsory and attracts 30 marks,
while any other two questions attract 20 marks each
3. Present your answers to each question in a clear and orderly manner

1a. A man deposits N50, 000 in a bank deposit paying 10% per annum for a period of
5 years. What is the compound value of the sum at the end of 5 years? 20marks
1b. State five reasons for firms to adopt diversification strategy. 10marks

2. Amoo and Sanni (2017) Adapted: from Kepa (1997) identified the differences between
Monitoring and Evaluation. Using Indices of variation itemised and explain. 20marks

3. Fulfillment and implementation of these tasks can be achieved by applying specific
methods and instruments of project controlling. Briefly describe the methods of project
controlling that can be applied in cooperative management. 20marks

4. Planning is carried out at both the macro and micro level. Managers need to create
broad objectives and mission statements as well as look after the day to day
running of the company. With the aid of diagram illustrate planning process
framework. 20marks

5. Monitoring and evaluation is practiced for a variety of purposes. The purpose for
which it is used determines the particular orientation of each evaluation. State and
examine Purposes and uses of Monitoring and Evaluation. 20marks



