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Course Code: BUS839 

COURSE TITLE:  Management theory                                                                                  

Credit Units: 2 

Time Allowed: 2 Hours 

Instructions: 1. Attempt Question one and any other two (2) Questions. 

           2. Question 1 is compulsory and carries 30 marks 

  While the other 2 questions carry 20 marks each  

            3. Present all your points in coherent and orderly manner. 

1 (a). Robert, L.Katz (1974) identifies three essential management   

        skills: Discuss these skills with relevant examples       (15 marks) 

 

(b)  List and explain the four functions of management     
                                                         (15marks) 

 

 

2.  Why do managers plan?   (20 marks) 

            
 

3. Differentiate between strategy and policy 

                                                                                     (20 marks) 
 

 

4. Critically appraise any four leadership styles  

                                           (20 marks) 

 

  

5. Explain three types of mangers you know.  (20 marks) 


