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Course Code: BUS 810
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Instructions: 1. Attempt Question 1 and any other two (2) questions
2. Question 1 is compulsory and carries 30marks while the other 2 questions
carry 20marks each
3. Present all your points in coherent and orderly manner
Time Allowed: 2 Hours

Question 1 (Compulsory)

.(a) Define Comparative Management ?. (5marks)
(b) Define globalization and explain five (5) ways through which culture effects globalization
(15marks)

(c) Enumerate and Discuss five (5) areas of similarities between Administration and Management.
(10marks)

Question 2

Enumerate the two (2) fundamental theories of comparative management and explain their main

features (20marks)

Question 3

(a)Define organizational structure (10marks)

(b) Discuss three reasons for the development of organizational structure (10 marks)

Question 4

Six (6) main skill are considered important for a manager / leader or administrator in a public
organization . List and discuss them? (20 marks)

Question 5
(a) Differentiate between corporate bodies and non-profit organisations. (10 marks)
(b) What are the Similarities between Corporate Bodies and non-profit Organisations
(10marks)?



