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                                        SEPTEMBER/OCTOBER 2015 EXAMINATION
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CREDIT UNIT:
 2

COURSE TITLE:  DEVELOPMENT PLANNING, PROJECT   PREPARATION                                  AND IMPLEMENTATION
TIME ALLOWED:   2 HOURS

INSTRUCTION:   


(a) Attempt Question Number One (1) and any   other Two (2)
(b) Question Number 1 is Compulsory and carries 30 Marks, while the other questions carry 20 marks each. 

(c)  Present all your points in coherent and orderly manner

1. Describe the team-based structures that the project manager will face when managing projects, illustrating with examples (30 marks).

2. Describe the performance objectives of a project, illustrating with any project you know (20marks)

3. Explain what you understand by hybrid with emphasis on its advantages (20 marks)

4. Describe what you understand as project cycle or process(20 Marks)

5. Describe the differences between functional matrix and project matrix  (20 Marks)

