[image: image1.jpg]T




NATIONAL OPEN UNIVERSITY OF NIGERIA

14/16 AHMADU BELLO WAY, VICTORIA ISLAND, LAGOS

SCHOOL OF MANAGEMENT SCIENCES

SEPTEMBER/OCTOBER 2015 EXAMINATION
COURSE CODE: 

MBA817

COURSE UNIT: 2

COURSE TITLE: 

ENVIRONMENT OF BUSINESS
TIME ALLOWED: 

2HOURS

INSTRUCTIONS:   1. Attempt question number one (1) and any other (2) questions. 

                                   2. Question number 1 carries 30 marks, while the other two (2) 



    questions carry 20 marks each. 

                                   3. Present all your points in coherent and orderly manner.

Q1 → A) The business environment presents opportunities which organizations can take advantage and threats that the organization should avoid. What is business environment? Comment on its typologies.

B)Its been argued that the use of common language is far from being uniform in modern organisations, but if all  knows how to modified the language, communication difficulties would be minimized.Illuminate this statement.

Q2→A) How are values communicated in organizations?

B)Managers in European countries manage in different ways. Amplify this statement.
Q3→A) Define paralanguage as an important part of language used in modern organisation.

B)Discuss fully the Management processes in a Global environment
Q4 →A) A critical element in a country's financial system is its central or state bank. What are its activities?

B)Managerial ethics are the standards of behaviour that guide individual managers in their work. Use this statement to describe the areas of managerial ethics.
Q5 →A) What does environmental analysis mean? Comment on the three types of environmental scanning.

B)What would you consider as the key features of the free-market economy?

